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Finance Transformation Journey
Finance Function is transforming based on evolving business needs.

UNDERSTAND 
CURRENT 

FINANCE OPERATING MODEL

• Identify repetitive tasks
• Align with the digital 

transformation of the 
entire company

DESIGN 
OPTIMAL

FINANCE OPERATING MODEL

CHANGE MANAGEMENT

TECHNOLOGY 
BUSINESS PROCESSES

TALENT

• Create a well-defined 
transformation Roadmap

• Clear plan and vision

• Focus  not only on  technology 
and tools, but also on  the 
optimization of business 
processes and skillsets of 
finance resources

Understand Build - Operate Transform

• Key element of a 
transformation journey
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Hybrid Finance Operating Models

TAX, ACCOUNTING AND REPORTING AUTOMATIONS

(RPA, ETL, BI TOOLS)

Traditional in-house
finance functions 

“triangle” 
resource model

Emerging digital 
finance function

“diamond” resource model

FINANCE
LEADERSHIP

ACCOUNTING & TAX 
OPERATIONS

PRODUCTION STAFF

FIANCE
LEADERSHIP

ACCOUNTING & TAX 
OPERATIONS

FULL-OUTSOURCING
MODEL

IN-HOUSE FINANCE LEADERSHIP
Goals, strategy, direction, executive decision making

IN-HOUSE & OUTSOURCED MANAGEMENT 
Value generation, performance measurement, 
tactical decision making, & quality

MULTIPLE OUTSOURCING MODELS 
Productivity, process effectiveness, cost 
effectiveness, accuracy

CO-SOURCING MODEL & 
CONTRACT PERSONNEL

TECHNOLOGY
ENHANCEMENTS

In-house operating model

Hybrid new operating model

“Transformation is not one size fits all”
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• Revisit expectations

• Redefine deliverables

• Retool machines

• Rethink operations 

• Reimagine talent sourcing

Many CFOs or Tax Directors readily understand

their organizations’ talent needs in broad terms.

Business requirements are changing. Check !

Finance needs to change as a result. Check !

So, their workforce needs to evolve. Check !

CFOs or Tax Directors thoughts

Workforce Evolution in 
a Digital World
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New technologies create opportunities for professionals;

✓ more compliance tasks are automated, and

✓ in-house tax professionals enhance their roles within
the organization.

A different skill set will likely be required, including:

• Project, data, and people management skills

• Sharpened Analytical skills

• Communication skills - Don’t “speak technical”

• How to apply professional judgment and sense
when something is “off”

Analyzing the new role of Finance Leader

4 keys to Finance 
Leader success
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Challenge:

• Each process was taking up to 7 – 8 days 

• Process Complexity - Different Data resources

• Repetitive tasks on a monthly basis

Benefits:

• 50% time-savings of FTEs

• Enhance the monitoring of deliverables – quality

• Culture change & Internal awareness for automations

• 3 – 4 weeks implementation – easy to adopt

Automations for Credit Cards reconciliation & Bad Debt 
Provision based on IFRS 9

“Automation-as-a-Service”

• 100+ Automations in Finance, Tax and 
Accounting

• Expertise on Tax, Accounting, Finance and 
Technology

• No purchase and installation of any ERP

Solution/ Technologies used

Data/Task 
Management

Data storage Processes 

Automation
Data 

Analytics

RPA & ETL
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