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ere'ls need t@invest in iInnovation In order to'S

support-economiggrowth

Elements of innovationin health care
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On patent produc':ts/ a{fe NOT driving volume and valuegroth
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Innovative therapiés ar€subjected to unequal burden and c@

mechanisms ~
!
Distribution journey of 1A&1B therapies in Controlling distribution journey of therapies in private
EOPPY & hospital pharmacies pharmacies
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For a new innovative product of high value, For a new innovative product of high value,
the payback is ~60% the payback is ~40%

» Differencesin the distribution of burden between
& government and pharma industry
« Differencesin controlling mechanisms for the
distribution of medicines across the journey

PRMA

Innovation Forum Greece



t

Paybacks are o’l'e?germined by the point ojd'élivery

EOPYY Split EOPYY Split EOPYY Split
62% Retail /38% EOPYY 59% Retail /41% EOPYY 52% Retail /48% EOPYY
2021 AfterL. 4931 MoH Press Release 4/10 Proposal for a More Equal Split
il + 0, ~ i 79 .
Retail + 1B 46% . Retail 37% Retail* 40% Retail 46%
A
EOPYY 1A 69% EOPYY 1A +1B 69% :
’ ’ FOPYY 1A +18%  64% EOPYY 1A +1B 49%
Hospital ~52%* Hospital r|> i
p o p I Hospital ? Hospital ?
Up to €5/ product0% CB
* pending final hospitals memo €5-€ 15/ product20 % CB
All Returns Calculated on EX-Factory Prices €15- €30 / pI’OdUCt 40 % CB
Required additional transfer of a 100M€ to
EOPYY 1A and 1B channel
v
* - 60ME€ on budget based on new split
** + 60M€ basedon new split+ IFET margin (?)

Average return per channel
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silience in the postle—w era

Twenty keys

trategiesto enhance resilience during COVID-19

LEADING AND GOVERNING THE COVID-19 RESPONSE

Definition:

Resilience is defined as the ability to withstand

and respond to health shocks such as COVID-19

while maintaining routine functions

https://www. efpia.eu/about-medicines/use-of-medicines/healt hcare-systems/resilience/

Strategy 1 Steering the response through effective political leadership

Strategy 2 Delivering a clear and timely GOVID-19 response strategy

Strategy 3 Strengthening monitoring, surveillance and early warning systems

Strategy 4 Transferring the best available evidence from research to policy

Strategy 5 Coordinating effectively within (horizontally) and across (vertically) levels of government

Strategy 6 Ensuring transparency, legitimacy and accountability

Strategy 7 Communicating clearly and transparently with the population and stakeholders

Strategy 8 Invalving nongovernmental stakeholders including the health workforee, civil society and communities
Strategy 9 Coordinating the COVID-19 response beyond national borders

FINANCING COVID-19 SERVICES

Strategy 10

Ensuring sufficient and stable funds to meet needs

Sustainable financing is crucial to cover patient

Strategy 11

Adapting purchasing, procurement and payment systems to meet changing needs and balance economic incentives

Strategy 12

Supporting universal health coverage and reducing barriers to services

needs and maintain continuity of healthcare services

Strategy 13

Ensuring an adequate health workforce by scaling-up existing capacity and recruiting additional health workers

in resilient healthcare systems

Strategy 14

Implementing flexible and effective approaches to using the workforce

Strategy 15

Ensuring physical, mental health and financial support for health workers

STRENGTHENING PUBL

IC HEALTH INTERVENTIONS

Strategy 16

Implementing appropriate nonpharmaceutical interventions and Find, Test, Trace, Isolate and Support (FTTIS) services
to control or mitigate transmission

Strategy 17

Implementing effective COVID-19 vaccination programmes

Strategy 18

Maintaining routine public health services

TRANSFORMING THE DELIVERY OF HEALTH AND SOCIAL CARE SERVICES TO ADDRESS COVID-19 NEEDS

Strategy 19

Scaling-up, repurposing and (re)distributing existing capacity to cope with sudden surges in COVID-19 demand

Strategy 20

Adapting or transforming service delivery by implementing alternative and flexible patient care pathways and interventions
and recognising the key role of primary health care
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