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There is need to invest in innovation in order to save lives and 
support economic growth 

https://www.mckinsey.com/industries/healthcare-systems-and-services/our-ins ights/prioritizing-health-a-prescription-for-prosperity
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Focusing on known health improvements could deliver an 
incremental economic benefit of $2 to $4 for each $1 invested



On patent products  are NOT driving volume and value growth 
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EOPYY KMES data 2018 -2021 on combined community and EOPYY pharmacies sales  

Data between 2018-2021



Distribution journey of 1A&1B therapies in 
EOPPY & hospital pharmacies 

Controlling distribution journey of therapies in private 
pharmacies 

For a new innovative product of high value, 
the payback is ~40%   

For a new innovative product of high value, 
the payback is ~60%   

Prescription by HCP 
at hospital 

Control by 3 auditors 
through EPAS system 

Approval budget by 
BD EOPYY 

Prescription by a physician (use 
of protocols when applicable)

Supply of medicine at 
private pharmacies 

Supply of therapy by 
EOPPY or hospital 

pharmacy 

• Differences in the distribution of burden between  
government and pharma industry 

• Differences in controlling mechanisms for the 
distribution of medicines across the journey 

Innovative therapies are subjected to unequal burden and controlling 
mechanisms



Paybacks are determined by the point of delivery 
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Retail + 1B

EOPYY 1A

Hospital

46%

69%

~ 52%*

2021 After L. 4931

Retail

EOPYY 1A +1B

Hospital

37%

69%

* Pending final hospitals memo 
All Returns Calculated on EX-Factory Prices

EOPYY Split 
62% Retail / 38% EOPYY

Retail*

EOPYY 1A +1B**

Hospital

40%

64%
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EOPYY Split 
59% Retail / 41% EOPYY

Retail

EOPYY 1A +1B

Hospital

46%

49%

Proposal for a More Equal Split

EOPYY Split 
52% Retail / 48% EOPYY

* - 60M€ on budget based on new split
** + 60M€ based on new split + IFET margin (?)

Required additional transfer of a 100M€ to 
EOPYY 1A and 1B channel

Average return per channel 

Up to € 5 / product 0% CB 
€5 - € 15 / product 20 % CB 
€15 - € 30 / product 40 % CB 



Healthcare systems require resilience in the post COVID-19 era
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Definition: 
Resilience is defined as the ability to withstand 
and respond to health shocks such as COVID-19 

while maintaining routine functions

Twenty key strategies to enhance resilience during COVID-19 

Sagan et al STRENGTHENING HEALTH SYSTEM RESILIENCE IN THE COVID-19 ERA Eurohealth 28(1) 2022

https://www.efpia.eu/about-medicines/use-of-medicines/healthcare-systems/resilience/

Sustainable financing is crucial to cover patient
needs and maintain continuity of healthcare services
in resilient healthcare systems



Thank you!


