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Greece — USA Bilateral trade per quarter (2019 — 2020), in million €
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PROCESSING: DK Marketing Market Research & Business Analysis Dpt., 2020

DESIGN: DK Marketing Design Dpt, 2020
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In the 3rd quarter of 2020,
Greek exports to the USA
diminished by 14% compared
with the relative quarter in 2019

In the 3rd quarter of 2020,
Greek imports from the USA
diminished by 47% compared
with the relative quarter in 2019
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Greece-USA Bilateral trade

Top 10 Greek export products to the US market Top 10 US export products to the Greek market

Dairy products €29,53
- Edible fruit and nuts . € 33,04

Plastics and articles thereof €31,17
- Electrical machinery - € 36,72

£39,69

Animal or vegetable fats and oils

Plastics and articles thereof - € 38,21

Iron - Steel _ £60,83 Optical systems - € 48,03

Electrical machinery _ €63,10 Copper and articles thereof - € 49,34

Commodities not elsewhere specified _ € 65,70 Iron - Steel - £ 52,91
Lime and cement _ € 107,69 Aircraft - spacecraft - € 59,38

£144,89 Mechanical appliances - Nuclear reactors _ € 131,20
Commodites not elsewhere specified |
€ 186,01 ommodities not elsewhere specifie €227,20

Aluminium

Preparations of vegetables, fruit, nuts

PROCESSING: DK Marketing Market Research & Business Analysis Dpt., 2020
DESIGN: DK Marketing Design Dpt, 2020
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Mayn: 1ITC, DK Markening Market Research

G]( and Business Analysis Dpt, 2020

k2 Enefepyaoio: DK Marketing Market Research
MARKETING B and Business Analysis Dpt, 2020

Iyebiaopde: DK Marketing Graphic Design Bpt, 2020
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THE WORLD '
HAS EXPERIENCED
MONUMER
DUE TO COVID
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\THE'NEW PAN
HAS IMPACTED

DAY TO DAY LIVES "
IN\THE U.S. MARKETY
AND THEREFORE™ I/
IMPACTED THE WA
CONSUMERS BEHA!
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IT'S IMPORTANT
FOR ORGANIZATIONS
/ TO RESPOND
! TO THESE CHANGES

. . IN CONSUMER NEEDS,
» PREFERENCES AND BEHAVIORS
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U.S. CONSUMERS BECOME MORE

MINDFUL ON THEIR SPENDING

¥ Doing less ® About the same  Doing more

Researching brand and product
choices before buying

c HAN G E Spending time planning lists for
IN SHOPPING

M | N Ds ET SI N CE Changing to less expensive products
COVID-19

Looking for ways to save money
when shopping

Becoming more mindful of where
they spend their money

PROCESSING: DK Marketing Market Research & Business Analysis Dpt., 2020
Source. McKinsey DESIGN: DK Marketing Design Dpt, 2020
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WHILE THE ECONOMIC UNCERTAINTY
HAS RISEN, ALMOST THE 37%
OF U.S. CONSUMERS BECOMING |
| MORE MINDFUL OF WHERE
THEY SPEND THEIR MONEY
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SHOPPING

ONLINE
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DIGITAL SHOPPING IS HERE TO STAY

Footwear
Apparel

Consumer Electronics

CONSUMERS ACTUAL
USE OF ONLINE
CHANNEL BEFORE,
AND EXPECTED

USE AFTER

COVID-19

Vitamins & Supplements
Food delivery

Alcohol

Perconal Care

Jewelry

Accessories

Skincare

Groceries

OTC medicine

Household supplies

Source: McKinsey
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M Pre COVID-19 m Expected growth after COVID-19

Eneepyacia: DK Marketing Market Research & Business Analysis Dpt., 2020
Txedraopog: DK Marketing Design Dpt, 2020
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ONLINE PURCHASES
ARE EXPECTED

10 GROW BY 10-30%
FOR MOST CATEGORIES

/7
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IN-HOME ENTERTAINMENT ON THE RISE

INCREASE

OF IN-HOME
ACTIVITIES DURING
COVID-19

Source: McKinsey

Video content

Live news

Exercising

Movies or shows

Home improvement

Cooking

PROCESSING: DK Marketing Market Research & Business Analysis Dpt., 2020
DESIGN: DK Marketing Design Dpt, 2020
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AMERICANS ARE SPENDING
MORE TIME

IN HOME ACTIVITIES
~ HOME DINING

_ COOKING ,
_EXERCISING-IN ./
ARE ON THE RISE €./
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65% OF U.S. CONSUMERS
WILL BE MORE MINDFUL
ABOUT THE IMPACT
OF THEIR OVERALL

CONSUMPTION
IN THE “NEW NORMAL"
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MULTI-CHANNEL ¢
CONVERT T0 =
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MULTI-CHANNEL CONVERT TO OMNI-CHANNEL

PHYSICAL DISTANCING
MULTI-CHANNEL OMNI-CHANNEL ~ AND STAY-AT-HOME
- MANDATES COMPEL
@ ‘ MORE AND MORE
~ RETAILERS LARGE

8 AND SMALL
@ TO ACCELERATE

OMNI-CHANNEL
INITIATIVES

ALL CHANNELS AVAILABLE TO THE CONSUMER ALL CHANNELS AVAILABLE TO THE CONSUMER
BUT ARE NOT INTEGRATED AND THEY ARE CONNECTED
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Il CREATE RESILIENCE
IN THE SUPPLY CHAIN
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ACCELERATE DIGITAL," ".! P
TECH AND ANALYTICS . * - f
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BRAND REPOSITIONING
IN THE U.S. MARKET
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B ENHANCEICORPORATE
SOCIAL=RESPONSIBILITY,
EEFORTSHO0BUILD
BRANDSTRENGTH
AUTHENTICALLY,

g
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CULTIVATE'S
EXTIRAORDINARY
PARINERSHIES

& COLCABORATIONS

\ / Innovative Markefing Agency
GREEK EXPORTS TOWARD U.S. MARKETS - WHAT'S NEXT IDEA@MONKEYS

from concept ... to reality



HOW TO MANAGE
THE SUPPLY CHAIN'S DISRUPTIONS?
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Prioritise

Identify new business relations
and distribution channels
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Prioritise

|dentify new business relations
and distribution channels

Manage trade restriction, re-form
supply capacity, and create digital
supply-chains to keep up movement
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Prioritise Respond | \ Recover

Ildentify new business relations Develop roadmaps to strengthen
and distribution channels transport and logistics capabilities
and to manage risk

Manage trade restriction, re-form
supply capacity, and create digital
supply-chains to keep up movement
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Prioritise

Ildentify new business relations Develop roadmaps to strengthen
and distribution channels transport and logistics capabilities
and to manage risk

Manage trade restriction, re-form . Leverage direct-to-consumer channels
supply capacity, and create digital
supply-chains to keep up movement
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NEW CHALLENGES
ARE UNDERWAY
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OPPORTUNITIES
FOR GREEK EXPORT
COMPANIES ARE
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INTERMNATIONAL

MARKETING
——— AEENCY

Athens Branch

Voukourestiou 21
Kolonaki 10671

T+F. 210.360.29.19

e-Mail
welcome@dkmarketing.gr
www.dkmarketing.gr

Thessaloniki Branch

Ifigenias 3
Kalamaria 55133
T+F. 2310.41.71.11

THANK YOU

MEMBERS OF DK CONSULTANTS GROUP

D

\ / Innovative Marketing Agency
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745 5th Ave, Suite 500,
New York 10151

T: +1(212) 897 2278

E: ny@ideamonkeys.com

72 Wells Street,

London, W1t 3QF, UK

T: +44 (020) 7323 0024

E: london@ideamonkeys.com

Innovative Marketing Agency



