


QUALITATIVE RESEARCH INTO DIVERSITY PRACTICES
Explore gender diversity and inclusion practices in the Greek business environment

THE SAMPLE

28 CEOs of companies ranking among the top 500 employers in Greece
Only 1 woman among them

THE METHODOLOGY
In depth interviews carried out by WiB members
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March — May 2019






IS THERE AN “E.Q.”
IN-GREEK BUSINESS CULTURES?
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THE CHALLENGE
OF LIFE'STAGES

THE CHALLENGE
OF VISIBILITY

THE CHALLENGE OF
LIFE LOAD

FEMALE
SUBTRACTED VALUE

Classified - Confidential

THE CHALLENGE
OF TOUGHNESS

THE CHALLENGE OF
A “HEROINE’S
JOURNEY”
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THE CHALLENGE OF TOUGHNESS

BUT women are expected to outprove men on toughness
to be perceived as great decision makers



THE CHALLENGE OF VISIBILITY

Talent unseen
Charisma covered



THE CHALLENGE OF VISIBILITY

Women lag behind in networking, creating alliances,
and claiming the floor

Their social light is weaker, to earn private time at home
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THERE IS FEMALE AL

S
Women are valued for being:

N gy A

Excellent organizers
Multi taskers
Elegant thinkers
Great problem solvers
Committed
Responsive
Creative @~




BUT THERE IS ALSO FEMALE SUBTRACTED VALUE

Creating unconscious bias
Women are also thought to be:

Weaker in handling crises
Overly emotional

Often over reacting

Not keeping their cool



THE CHALLENGE OF THE HEROINE’S JOURNEY

... towards hitting BIG 50
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In men they “speak ou ;,’aexperlence: ,, )
In women they ”spfak J
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inclusive mindsets




