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DIRECTOR’S DESK

Today, as I write this, it is April Fools’ Day, a day dedicated to deception and pranks. For one day, 
lying becomes acceptable, almost innocent. But has this symbolism now become a permanent part 
of our daily lives?
In a world overwhelmed with information, much of it lacking verification, discerning truth from 
falsehood is becoming increasingly difficult. We live in an era of unrestrained self-promotion on 
social media, often lacking substantial or meaningful content, in which likes have become a measure 
of value and success—yet the image portrayed often strays far from reality.
In such a world, developments at the forefront of the economy and international trade are rapid and 
often contradictory, and businesses must make decisions amid a climate of uncertainty; inflation, 
market fluctuations, and geopolitical tensions create constant challenges, while artificial intelligence, 
deepfakes, and the spread of misinformation make it even harder to separate fact from fiction.
As businesses compete and strive to evolve in this exceptionally dynamic and demanding landscape, 
the need for innovation becomes more pressing than ever. From adopting new technologies and 
digitalizing business processes to integrating sustainability and resilience strategies, companies must 
adapt and provide added value to society and the economy.
Resilience in times of crisis is also crucial. Businesses must invest in transparency and credibility. 
The practice of greenwashing—falsely or excessively portraying environmentally friendly actions 
without substantial impact—can have disastrous consequences for a company’s reputation. There-
fore, honesty and authenticity in actions and communications are essential for building trust and 
achieving longterm success.
Furthermore, digitalization is not just an opportunity to boost efficiency but also to introduce great-
er transparency in managing businesses. Leveraging data and using modern analytics tools can 
help companies make better decisions and adapt more quickly to market changes, thus gaining a 
competitive advantage.
Perhaps it is time to establish and celebrate a special day dedicated to honesty, transparency, and 
genuine information. In a world where every day can feel like April Fools’ Day, the real challenge is 
to build trust—in markets, in businesses, and in society. AmCham Greece’s member companies can 
and should lead by example in this effort.
As Easter approaches, this thought takes on even greater significance. Easter is a celebration of hope, 
renewal, and truth. It reminds us that no matter how times may seem, authenticity and the belief in 
creating a better future will always prevail. Businesses that uphold truth, value, and sustainability will 
continue to grow and strengthen our society.

The American-Hellenic Chamber of Commerce was established 
in 1932 and is one of the largest, most active, and dynamic 
American Chambers in Europe. Virtually all American companies 
that do business in Greece and Greek companies that engage in 
trade with the United States are members of the Chamber.
The Chamber's membership is comprised of more than 1,000 
proactive companies that seek to expand business horizons, 
create new business partnerships, and take advantage of trade 
and investment opportunities in today's global economy. 
The American-Hellenic Chamber of Commerce is an active mem-

ber of the U.S. Chamber of Commerce in Washington D.C. and the 
European Council of American Chambers of Commerce (ECACC). 

MISSION STATEMENT
The American-Hellenic Chamber of Commerce strives for con-
tinuous improvement of American-Hellenic commercial and fi-
nancial relations, through increased membership and through 
the organization of top-quality events, exhibitions, fora, semi-
nars, and congresses on both sides of the Atlantic.

A DYNAMIC, PROACTIVE CHAMBER

THE AMERICAN-HELLENIC CHAMBER OF COMMERCE

ELIAS SPIRTOUNIAS
Executive Director
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Doxaki, Anastasia Dritsa, Sissy Iliopoulou, Marina Kataropoulou, Betty Kazakopoulou, Alexandra Konida, 
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For over 25 years, we’ve been recognized for 
our strategic mindset, elegant solutions, and 
rock-solid credibility across the business and 
political landscape.
We craft and execute bespoke, results-driven 
strategies that shape perception, forge 
relations, build influence, and drive outcomes 
that matter.

IN ALL ITS GREATNESS, AN 
AIRCRAFT CARRIER NEEDS 5 
MILES TO MAKE AN 180O TURN

WE PREFER BEING 
A KAYAK
WE’LL GET SPLASHED, 
CAPSIZE, AND PADDLE 
THROUGH WALLS OF 
WATER BUT 

WE RESPOND TO 
CHALLENGES 
IN A SEC

foresight.gr



AGROTECHNOLOGY COMMITTEE
AMCHAM GREECE’S 
AGROTECHNOLOGY 
CONFERENCE 
AWARDED IN 
THESSALONIKI
The American-Hellenic Chamber of 
Commerce is proud to share that 
its Agrotechnology Conference 
has been awarded the Thessa-
loniki Ambassador Award 2024 
for Best Tech/Innovation of the 
Year in recognition of its signifi-
cant contribution to strengthening 
Thessaloniki’s standing as a key 
destination for high-profile confer-
ences and events and to promoting 
the city internationally. The award, 
which was accepted on behalf of 
the Chamber by Agrotechnology 
Committee Chair Athanasios Koui-
mtzis, was presented to AmCham 
Greece during the Thessaloniki 
Ambassadors’ Awards 2024 cere-
mony, which took place in Thessa-
loniki on April 1, 2025, held under 
the auspices of the Municipality 
of Thessaloniki and the Region of 
Central Macedonia.

CHAMBER NEWS AND EVENTSCHAMBER NEWS AND EVENTS

ATHANASIOS KOUIMTZIS, KONSTANTINOS GKIOULEKAS 
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LEADERSHIP COMMITTEE

Leadership Committee Visit  
to Amarynthos
On March 28, 2025, the AmCham Greece Leadership Committee visited the island of 
Evia for a private tour of the Ancient Theater and Archaeological Museum of Eretria 
and an exclusive visit to the archaeological excavation site in the coastal town of 
Amarynthos, which is currently being excavated by the Swiss School of Archaeology 
in Greece (ESAG) in collaboration with the Ephorate of Antiquities of Euboea. The 
Committee would like to extend its heartfelt thanks to Professor Sylvian Fachard, Pro-
fessor of Classical Archaeology at the University of Lausanne and Director of ESAG, 
for the private tour of the Archaeological Museum and Ancient Theater of Eretria 
and for the unique opportunity to visit the excavation site of the Sanctuary of Artemis 
Amarysia at Amarynthos, which is normally closed to the public.
ESAG’s excavation work on the site began in 2006 and has since unearthed several 
ancient buildings, including a large stoa, suggesting the existence of a large public 
complex, in all probability the sanctuary of Artemis Amarysia. Conclusive evidence for 
the identification of the Artemision was obtained in 2017 with the discovery of a series 
of terracotta tiles stamped with the name of the goddess Artemis, as well as of several 
stone inscriptions bearing the name of the triad—Artemis together with her brother and 
mother, Apollo and Leto.



TAXATION COMMITTEE
TAXATION COMMITTEE 
FESTIVE NEW YEAR’S 
GATHERING 
On February 24, 2025, the Ameri-
can-Hellenic Chamber of Commerce 
Taxation Committee hosted a festive 
gathering in the heart of Athens 
to celebrate the New Year. The 
event, which included a traditional 
pita-cutting ceremony, was attended 
by Taxation Committee members 
as well as select guests—including 
Christos Dimas, Deputy Minister of 
Economy and Finance, and George 
Pitsilis, Governor of the Indepen-
dent Authority for Public Revenue 
(IAPR)—whose participation added a 
special touch to the occasion.

EDUCATION, INNOVATION AND ENTREPRENEURSHIP COMMITTEE

Supporting Innovation in Greece 6.0 
ATHENS
The American-Hellenic Chamber of Commerce, through its Education, Innovation and 
Entrepreneurship (EIE) Committee, is once again a proud co-organizer of the Innova-
tion Greece initiative in 2025. Now in its sixth consecutive year, the initiative kicked off 
its 2025 cycle with an event titled “Innovation Greece 6.0: Innovation in Greece and the 
Bodies that Support It,” which took place on January 29-30, 2025, at the Demokritos 
National Centre for Scientific Research (NCSR) in Athens. 
Featuring 124 speakers, 21 panels, and nine workshops and attended by more than 440 
participants, the event looked at different aspects of innovation in Greece today and 
aimed to map out the country’s innovation landscape by addressing a series of key ques-
tions, including: How is innovation implemented in Greece today? Who can benefit? 
Which sectors of the economy are impacted? Which bodies and organizations support 
innovation endeavors? What financial tools are available to teams and companies seek-
ing to innovate? And how does AI affect the development of innovation?
AmCham Greece’s Litsa Panayotopoulos, Chamber Treasurer and Chair of the EIE 
Committee, participated in the event, contributing as a speaker in two panels—on the 
initiative and on institutional bodies that support entrepreneurship in Greece—and 
as a moderator in a further three—on the prerequisites for producing innovation, the 
challenges involved in the process, and women and leadership.
The event, an initiative of Smart Attica European Digital Innovation Hub (EDIH), was 
co-organized by NBG Business Seeds, the American-Hellenic Chamber of Commerce, 
the Archimedes Center for Innovation and Entrepreneurship at the National and Kap-
odistrian University of Athens, the Athens Center for Entrepreneurship and Innovation 
(ACEin) at the Athens University of Economics and Business, Bayer Hellas, Demokritos 
NCSR, the Hellenic Development Bank of Investments (HDBI), Μetavallon VC, and 
Uni.Fund; it was co-funded by the EU and supported by NBG Pay.

CRETE
The American-Hellenic Chamber of Commerce, through its EIE Committee, co-organized 
the “Innovation Crete 6.0: AI the Day After” events which took place on March 19, 2025, at 
the Chania Chamber of Commerce and Industry and on March 20, 2025, at the Heraklion 
Chamber of Commerce and Industry.
Featuring a total of 31 speakers across nine targeted panel discussions, and attended by 
more than 160 participants, Innovation Crete 6.0: AI the Day After set out to map Crete’s 
innovation landscape in 2025, with a special focus on AI—looking at its impact on research 
as well as entrepreneurship and examining what institutional bodies are doing to support 
and promote its integration. AmCham Greece’s Litsa Panayotopoulos, Chamber Treasurer 
and Chair of the EIE Committee, moderated two panels focused on the interrelationship 
between institutional bodies and AI in the context of Greece’s startup ecosystem.
Innovation Crete 6.0 was an initiative of Smart Attica European Digital Innovation 
Hub (EDIH) and was co-funded by the EU. It was co-organized, under the auspices of 
the Prefecture of Crete, by NBG Business Seeds, the American-Hellenic Chamber of 
Commerce, the Bizrupt innovation catalyst, the Chania Chamber of Commerce and 
Industry, the H2B HUB at the Heraklion Chamber of Commerce and Industry, the 
Hellenic Development Bank of Investments (HDBI), the Heraklion Chamber of Com-
merce and Industry, the FORTH Science and Technology Park of Crete (STEP-C), the 
Foundation for Research and Technology – Hellas (FORTH) PRAXI Network, L-Stone 
Capital, Μetavallon VC, and Uni.Fund.
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AMCHAM GREECE 
STATEMENT 
ON US TARIFFS
The American-Hellenic Chamber of 
Commerce is closely monitoring Pres-
ident Trump’s recent announcements 
regarding the imposition of tariffs on 
various countries, including European 
Union member states and Greece. As 
an institutional body, we have consis-
tently championed free and fair trade, 
advocating for the resolution of trade 
disputes through dialogue and coopera-
tion, in collaboration with other Ameri-
can Chambers of Commerce.
While the trade balance between Greece 
and the United States remains relatively 
modest and the immediate impact may 
be limited, we remain vigilant in assess-
ing developments and prepared to adapt 
to any emerging challenges. Our priority 
is to foster a trade environment that sup-
ports entrepreneurship and strengthens 
bilateral economic ties.



CHAMBER NEWS AND EVENTSCHAMBER NEWS AND EVENTS

UPCOMING EVENTS

Find out more and stay up to date with our 
latest and upcoming events at amcham.gr/
amcham-events/ 

10 Years Startup Toolkit
Entrepreneurship and Growth:  
The Future Perspective 

April 28, 2025
MEGARO MELA, ATHENS

USA Pavilion
DEFEA 2025

May 6-8, 2025
METROPOLITAN EXPO, ATHENS

13th Thessaloniki Tax Forum
2025 Tax Strategy and Policy: 
Balancing Innovation and 
Compliance

May 19, 2025
MAKEDONIA PALACE HOTEL, 
THESSALONIKI

9th Women in Business Forum
Impact Unleashed: Lead as  
a Rule Breaker

June 4, 2025
THE ELLINIKON EXPERIENCE CENTRE, 
ATHENS

2nd AmChams Regional Economic 
Summit 
Connecting Eurasia & MENA

June 12, 2025 
DIVANI APOLLON PALACE & 
THALASSO, ATHENS

11th Corporate Governance 
Conference 
Corporate Governance 2025: 
Navigating Challenges, Seizing 
Opportunities

June 18, 2025
HOTEL GRANDE BRETAGNE, ATHENS

AmCham Greece in the News

THESSALONIKI INNOVATION AND SPINOFFS EVENT
The American-Hellenic Chamber of Commerce was present at the “Innovation Ecosystems 
and Spinoffs in Thessaloniki: From Research to Society” event which took place on Feb-
ruary 17, 2025, at the Aristotle University Research Dissemination Center in Thessaloniki. 
Co-organized by Alexander Innovation Zone (AIZ) in collaboration with Aristotle University 
of Thessaloniki (AUTH), the Centre for Research and Technology – Hellas (CERTH), the 
Hellenic Industrial Property Organization (OBI), the International Hellenic University (IHU), 
and the University of Macedonia (UoM), the event aimed to showcase the role of univer-
sity spinoffs as a key mechanism for commercializing research outcomes and transferring 
knowledge to society and to further highlight the significant contribution of spinoffs to 
advancing technology, boosting startups, and supporting economic growth.
AmCham Greece was represented at the event by Alexandros Costopoulos, Chamber 
Secretary General, and Litsa Panayotopoulos, Chamber Treasurer and Chair of the 
Education, Innovation and Entrepreneurship Committee. 

BEYOND 2025
The American-Hellenic Chamber of Commerce was present at Beyond 2025, an inter-
national digital technology and innovation expo, which was held on April 4-6, 2025, at 
the Metropolitan Expo exhibition center in Athens. AmCham Greece was represented 
at the event by Litsa Panayotopoulos, Chair of the Education, Innovation, and Entrepre-
neurship Committee, who participated in a particularly interesting panel titled “Regional 
Ecosystems: Innovation or Isolation.”  This is an area in which the American-Hellenic 
Chamber of Commerce has long been active in, through targeted initiatives as well as 
networking efforts, working to promote and strengthen collaboration between local ac-
tors, academic and research institutions, and businesses and to turn the distance from 
major urban centers into a competitive advantage.

THESSALONIKI SUMMIT 2025
The American-Hellenic Chamber of Commerce was present at Thessaloniki Summit 
2025, which was held on February 17-18, 2025, at Porto Palace Hotel in Thessaloniki, 
organized by the Federation of Industries of Greece (SVE) in cooperation with Delphi 
Economic Forum. Held under the title “Navigating the Shift: Economic and Industrial 
Policy and Southeast Europe’s Future,” the summit brought together distinguished 
speakers from across business and government and featured Prime Minister Kyriakos 
Mitsotakis as the guest of honor. AmCham Greece was represented by President Ni-
kolaos Bakatselos who participated in a particularly thought-provoking panel discus-
sion titled “Redefining Relations: Europe and the US in a Post-Election World.”

6TH DELPHI FORUM WASHINGTON DC 
The American-Hellenic Chamber of Commerce was present at the 6th Delphi Forum 
Washington DC, a Delphi Economic Forum satellite event, which was held on February 
10-11, 2025, at the Willard InterContinental Hotel and other venues in Washington DC, 
aiming to explore the longterm significance of establishing a safe, secure and prosper-
ous Southeast Europe and Eastern Mediterranean. AmCham Greece was represented 
by Vice President John D. Saracakis who chaired an engaging panel on deepening 
economic and business cooperation between the United States and Greece. The 
discussion saw an exceptional group of experts, including former US Ambassador to 
Greece George J. Tsunis, reflect on Greece’s impressive economic recovery.
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Megaro Mela - Plateia Kotzia

SAVE THE DATE

Monday, April  28, 2025

Entrepreneurship and Growth
The Future Perspective

TOOLKITTOOLKIT
Organizer

A cornerstone of this commitment has been the Entrepreneurship Toolkit—a 
comprehensive business manual that has served as a trusted resource for aspiring 
entrepreneurs for the past decade. By o�ering practical guidance, strategic insights, and 
actionable ideas, the Toolkit has played a key role in bridging entrepreneurship with the 
evolving demands of the real economy.

Join us as we celebrate this milestone and look ahead to the next chapter of Greek 
entrepreneurship!

As global production undergoes a 
profound transformation—driven by 
digitalization and globalization— 
new opportunities are emerging. In 
this evolving landscape, harnessing 
human capital, particularly among 
young entrepreneurs, is essential for 
sustainable growth. Fostering 
innovation, creativity, and responsible 
entrepreneurship remains a top 
priority.

In this context, initiatives that empower young 
entrepreneurs, validate business ideas, and 
showcase innovative best practices are more 
critical than ever. The American-Hellenic 
Chamber of Commerce, through its Education, 
Innovation, and Entrepreneurship (EIE) 
Committee, has long been at the forefront of 
promoting dynamic and sustainable 
entrepreneurship, actively contributing to the 
development of Greece’s business ecosystem 
through a wide range of impactful initiatives.

To mark the 10th anniversary of the Entrepreneurship Toolkit, the American-Hellenic 
Chamber of Commerce is hosting a milestone event on April 28 at Megaro Melas, Plateia 
Kotzia, titled “Entrepreneurship and Growth: The Perspective of the Future.” This event 
will bring together forward-thinking minds to explore new strategies and ideas that will 
shape the future of Greek entrepreneurship.



MEMBERS’ CORNER

J&J INNOVATIVE MEDICINE GREECE WELCOMES  
NEW MANAGING DIRECTOR

In February 2025, Johnson & Johnson Innovative Medicine Greece 
welcomed Daniel Paksy as its new Managing Director for Greece 
and Romania, based in Greece. Paksy brings to the table more than 
20 years of experience in the pharmaceutical industry and has held 
numerous leadership positions with Johnson & Johnson in Asia, 
Europe, and the United States, achieving remarkable results in im-
plementing successful strategies and leading thriving teams with 
increasing responsibilities. In his latest role, he served as Senior Di-
rector Global Commercial Strategy for Rheumatology, collaborating 
closely with the J&J Innovative Medicine Global R&D department 

and making invaluable contributions to the advancement of pioneering therapeutic solu-
tions for different disease states in rheumatology. In the past, he has also served as Country 
Director of Hungary, where he and his team nearly doubled the business size in four years.
“I am deeply touched by the warm welcome I have experienced in the past days arriving 
to Greece and highly impressed by the expertise, talent and tireless dedication the team 
has in helping all patients in need,” Paksy said on arriving in the country and assuming 
his new role. “I am deeply honored to have this opportunity to join the Johnson & John-
son Innovative Medicine Greece team and look forward to working together in living up 
to our mission to lead where medicine is going and restore health for patients.”

BARBA STATHIS BRINGS HOME MULTIPLE AWARDS FOR FINANCIAL 
AND BUSINESS PRACTICES 

Food company Barba Stathis stood out at 
the Finance and Accounting Awards 2025, 
which took place in Athens on March 4, 2025, 
bringing home a total of six awards in recog-
nition of its efforts to maintain outstanding 
financial and business practices. Specifical-
ly, the company received two gold awards in 
the “Cost Management” and “Mergers and 

Acquisitions” categories, for excellent cost management and the successful acquisition 
and operational integration of Makedoniki Halvatzis; two silver awards in the "ESG and 
Sustainable Finance" and "Use of Financial Instruments" categories, for its sustainability 
performance and securing new funding sources; and two bronze awards in the "Financial 
Reporting, Planning and Analysis" and "Business Value and Innovation" categories, for 
strategic financial planning and business innovation. 
"We are particularly proud of the six awards we received, as they reflect our commitment, 
effectiveness, and continuous progress,” said Barba Stathis CEO Dr. Stylianos-Nikolaos 
Vouzoukas. “Our sustainable business model focuses on the most efficient management of 
resources and the steady growth of the company. Our goal is to create longterm value for 
consumers, society, our people, the country's primary sector, and all stakeholders, creating 
a better and more sustainable future for everyone."

ALEXANDROS 
ANGELOPOULOS
managing Director and VP, Aldemar 
Resorts

ELENI BABALETAKI
business and real estate law
babaletaki.com

BALLAS PROMOTION
advertising solutions and 
promotional gifts
ballaspromotion.gr

BENEMAR
marine technical bureau
benemar.gr

BIC VIOLEX
manufacturing and sales of 
razorblades and other products
bicworld.com

COIO 
wire harness manufacturing and 
cable assembly and processing 
services
compoio.com

DIOMARIS SHIPPING
shipping and maritime
diomaris.com

DOMISI DEVELOPMENT
real estate and development
domisidevelopment.gr

ECONOMIA NET 
corporate governance strategy, risk 
management, and insurance 
economia.net.gr

ECORESET
cable and WEEE management
ecoreset.gr

NEW 
MEMBERSDedicated to showcasing  

the AmChamGR community
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UNLOCK EXTRA 
VISIBILITY FOR  
YOUR BUSINESS  
BY SHOWCASING  
YOUR COMPANY IN 
BUSINESS PARTNERS!

Members of the American-Hellenic Chamber 
of Commerce enjoy a wide range of benefits 
that strengthen their business and amplify 
their voice in Greece’s vibrant business 
ecosystem. Now, Business Partners is excited 
to announce a new, exclusive opportunity for 
members to showcase their companies and 
their unique offerings through its pages—in 
print and online.
Take advantage of this fantastic opportunity 
and submit your company profile to shine a 
spotlight on your business and boost your 
visibility among Business Partners readers, 
a highly targeted audience of dynamic and 
influential professionals, decisionmakers, and 
thought leaders from across industries.

What’s in it for you?
Expand your reach – Highlight your story, 
brand identity, expertise, and vision to a 
broader network of fellow members, poten-
tial partners, and key stakeholders.
Enhance your credibility – Stand out as a 
trusted player in your industry by appearing 
in AmCham Greece’s flagship publication.
Maximize your membership benefits – Add 
value to your Chamber membership, at no 
additional cost!

Whether you’re a new member looking to 
introduce yourself to the AmCham Greece 
community or a longstanding partner eager 
to reaffirm your presence, sharing your pro-
file is a great way to connect and engage.

How does it work?
To be featured, simply get in touch with the 
Business Partners team today. Email us at 
a.loli@amcham.gr to submit your profile or 
learn more.

Your story deserves to be told. Let us tell it.

FOUNDATION OF THE 
HELLENIC WORLD
not-for-profit cultural institution
ime.gr

GOLDEN AGE CAPITAL
venture capital fund management
goldenagecap.com

GREAT PLACE TO WORK
a global authority on workplace 
culture
greatplacetowork.gr

HELLENIC PUBLIC 
PROPERTIES CO.
management and development of 
real estate assets
hppc.gr

JEFFERIES
investment banking
jefferies.com

GIORGOS KOKKINAKIS
Greek grocery sourcing and exports 
management
export-experts.gr

KOSTAS FALANGAS BUSINESS 
SOLUTIONS
hospitality and tourism consultancy, 
hotel acquisitions, asset manage-
ment, marketing for tourism boards
kostasfalangas.com

MICHALAKIS ESTATE
winery
michalakis.gr

MIHALOS FOUNDATION – 
NISYROS DIALOGUES 
non-profit organization, think tank, 
forum
mihalosfoundation.org

NEUROPUBLIC
web- and cloud-based integrated 
information systems and applications
neuropublic.gr

OBRELA
cybersecurity services and solutions
obrela.com

PERFORMANCE 
TECHNOLOGIES
cloud, data analytics, workflow 
automation, cybersecurity
performance.gr

TASSOS PHILIPPAKOS
board member (Hana Bank, USA)

ANDROMACHI TSIACHTSIRI 
marketing consulting, website 
development, social media, 
branding and re-branding

PLESSAS BROS
logistics, transport, port handling, 
and terminal services
plessa.gr

PRO EXPO
exhibitions, conferences, and events
proexpo.gr

PROFARM
agricultural products
profarm.gr

SMART TAX ADVISORS
tax advisory services
smartax.gr

VETO
distributor, wholesaler, and retailer 
of sportswear brands
veto.gr

VFS GLOBAL SERVICES 
HELLAS
business process outsourcing
vfsglobal.com

SOFOKLIS YIANNACOU
retail

The American-Hellenic Chamber of Commerce 
welcomes its newest members
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 O n March 17-18, 2025, the 
American Chamber of 
Commerce to the Europe-
an Union (AmCham EU) 
hosted its annual Brussels 

Briefing and Transatlantic Conference in 
Brussels, Belgium, turning the spotlight 
on how the European Union and the Unit-
ed States can strengthen their partnership 
amid rising global uncertainty.

The Brussels Briefing, held on March 17, 
saw representatives from AmChams across 
Europe come together to reflect on re-
cent trends and developments and explore 
strategies to strengthen transatlantic ties 
and support business growth. The Ameri-
can-Hellenic Chamber of Commerce was 
represented at the Brussels Briefing by Exec-
utive Director Elias Spirtounias and Senior 
Executive Officer Katerina Tzagaroulaki. 

Participants at the event discussed key is-
sues such as transatlantic leadership shifts 
and their impact on transatlantic rela-
tions, transatlantic competitiveness and 
intensifying competition, and EU policy 
priorities, including in the fields of digital 
and sustainability. The event, which also 
featured interactive workshops, a debrief-
ing session, and networking opportuni-
ties, underscored the ongoing commit-
ment of European AmChams to fostering 
a strong and competitive transatlantic 
partnership through relationship-build-
ing and collaboration. 
 The Transatlantic Conference 2025, which 
was held on March 18, further deepened 
the discussion on the evolving dynamics of 
the transatlantic relationship. Held under 
the title “Taking the Transatlantic Pulse: 
A New Trade, Tech, and Green Agenda,” 
the event brought together business lead-
ers, policymakers, and other experts and 
stakeholders from both sides of the Atlantic 
to discuss the key developments and chal-
lenges shaping transatlantic relations, from 
trade and investment to emerging technol-
ogies and defense cooperation. 
Speakers at the conference highlighted 
how political shifts are disrupting eco-
nomic cooperation, underlined the mutu-
al benefits of fostering a stable investment 
climate, and explored ways to restore trust 
and cooperation. Emphasizing the need for 
renewed transatlantic engagement to navi-
gate economic, technological and security 
challenges, they highlighted the necessity 
of balancing European strategic autonomy 
with transatlantic interoperability, looked at 

AmCham EU’s annual transatlantic-focused events looked at 
the evolving dynamics of the EU-US relationship amid shifting 
priorities and mounting tensions and underlined the importance 
of continued transatlantic alignment in an increasingly 
fragmented world.

AMCHAMS AROUND THE WORLD

Brussels Briefing  
and Transatlantic  
Conference 2025

JOSEPH QUINLAN, SENIOR FELLOW AT THE TRANSATLANTIC LEADERSHIP NETWORK
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the critical role of institutional engagement 
in sustaining effective transatlantic cooper-
ation, and stressed the importance of main-
taining open and continuous dialogue. 

THE TRANSATLANTIC ECONOMY 2025
The conference included a presentation of 
the recently launched The Transatlantic 
Economy 2025, the annual survey of trans-
atlantic jobs, trade and investment between 
the United States and Europe, including the 
most up-to-date facts and figures. 
Authored by Daniel Hamilton, Senior Fel-
low at the Foreign Policy Institute of Johns 
Hopkins University’s Paul H. Nitze School of 
Advanced International Studies, and Joseph 
Quinlan, Senior Fellow at the Transatlantic 

Leadership Network, this year’s report of-
fers valuable insights into the most mutually 
beneficial economic relationship on earth, 
highlighting that even in these testing times 
the EU and the US remain each other’s most 
important markets and geo-economic base. 
Notably, the report values the transatlantic 
economy at a new estimated high of $9.5 
(€8.7) trillion in 2024, up from $8.7 (€8) 
trillion the previous year. This figure com-
prises an estimated record $2 (€1.8) trillion 
in goods and services trade between Europe 
and the United States and $7.5 (€6.9) trillion 
in combined affiliate sales. 
The Transatlantic Economy 2025 looks at 
the strengths and challenges of the transat-
lantic relationship and explores the ties that 
bind the transatlantic economy, presenting 
record-breaking figures across multiple 
fronts, including a remarkable energy part-
nership. Nonetheless, the study highlights 
that despite this strong performance, risks 
for 2025 include uneven growth rates be-
tween Europe and the United States, com-
petitive pressures from China, and the pros-
pect of a transatlantic trade war. The report 
further includes fact sheets and compari-
sons for more than 30 European countries 
and all 50 US states and Washington DC.
The study was supported by the American 

Chamber of Commerce to the European 
Union (AmCham EU) and the United States 
Chamber of Commerce; additional partners 
included American Chambers of Commerce 
in Belgium, Denmark, Finland, Greece, Italy, 
Luxembourg, Spain, and Sweden. 

AMCHAMS IN EUROPE (ACE) DELEGATION TEAM
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 T he American-Hellenic Cham-
ber of Commerce celebrated 
the new year with its annual 
Athens New Year’s Reception, 
which took place on January 

30, 2025, at the Athenaeum InterContinen-
tal Hotel. The event was attended by more 
than 1000 guests—Chamber members as 
well as senior government officials and 
members of parliament, foreign dignitaries, 
public officials, industry leaders and top 
business executives, and prominent media 
representatives. 

Delighting guests with its festive atmosphere, 
the 2025 Athens New Year’s Reception fea-
tured short speeches from AmCham Greece 
President Nikolaos Bakatselos as well as Ma-
ria Olson, Chargé d’Affaires at the US Em-
bassy in Athens, Minister of Development 
Takis Theodorikakos, and Deputy Minister 
of Foreign Affairs Tasos Chatzivasileiou. 
During the event, AmCham Greece also pre-
sented Daisy Andrianopoulou, Head of the 
Protocol Office at the US Embassy in Athens, 
with a special award in recognition of her 
outstanding work and collaboration, for over 

29 years, in the Chamber’s endeavors.
Athens New Year’s Reception 2025 was 
sponsored by AB Vassilopoulos, Abbott, 
AstraZeneca, Athenian Brewery, Cisco, Co-
ca-Cola, Cosmote, Digital Realty, EFA 
Group, GE HealthCare, HEDNO, HelleniQ 
Energy, Hill International, Ikea, Interamer-
ican, Iron Mountain, Jack Daniel’s – Coca 
Colla Hellenic Bottling Company, Kotsovo-
los, Medtronic, Merck, Metlen, Pfizer, Pub-
lic Power Corporation (PPC/DEI), PwC, 
Pyramis, Sioufas and Associates Law Firm, 
Stavropoulos and Partners Law Office. 

ELIAS SPIROUNIAS, LITSA PANAYOTOPOULOS, IOANNIS STAVROPOULOS, JOHN D. SARACAKIS, TASOS CHATZIVASILEOU, MARIA OLSON, NIKOLAOS BAKATSELOS, VASSILIS KAFATOS, TAKIS THEODORIKAKOS, 
ALEXANDROS COSTOPOULOS, ATHANASIOS PAPADOPOULOS

NIKOLAOS BAKATSELOS MARIA OLSON TAKIS THEODORIKAKOS

NEW YEAR’S RECEPTION

Athens
NEW YEAR’S RECEPTION 2025
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 More than 300 distinguished 
guests gathered to cele-
brate the new year at the 
American-Hellenic Cham-
ber of Commerce’s annual 

Thessaloniki New Year’s Reception, which 
was held at The MET Hotel in Thessalon-
iki on February 10, 2025. Organized by 
the Chamber’s Northern Greece Commit-
tee, the festive event brought together the 
who’s who of northern Greece’s business 
and politics, including senior members 
of government, local and regional gov-

ernment leaders, foreign dignitaries, pub-
lic officials, senior representatives of the 
country’s armed forces, business leaders 
and executives, distinguished academics 
and researchers, media representatives, 
and other prominent members of the local 
community who attended alongside mem-
bers of the American-Hellenic Chamber of 
Commerce and, of course, the AmCham 
Greece leadership. 
Guests enjoyed the warm celebratory at-
mosphere, networked, and were treated to 
short speeches by AmCham Greece Pres-

ident Nikolaos Bakatselos and Vice Pres-
ident Vassilis Kafatos, as well as Consul 
General of the US Consulate General in 
Thessaloniki ,Jerry Ismail, Mayor of Thessa-
loniki Municipality, Stelios Aggeloudis, and 
Deputy Minister of Interior (Sector Mace-
donia-Thrace), Konstantinos Gioulekas. 
Thessaloniki New Year’s Reception 2025 
was sponsored by Alumil, Chubb, De-
loitte, The MET Hotel, and Thessaloniki 
Port Authority (ThPA), and it was also 
supported by Eventora, LiveMedia, Tu-
vunu, and Vergina Beer. 

KONSTANTINOS KOUKOUNTZOS, ATHANASIOS KOUIMTZIS, ALEXANDROS COSTOPOULOS, KONSTANTINOS GIOULEKAS, JERRY ISMAIL, NIKOLAOS BAKATSELOS, STELIOS AGGELOUDIS, VASSILIS KAFATOS, 
ELIAS SPIRTOUNIAS, COSTAS MALAMAS, PANOS VLACHOS, GEORGE NIKOLAOU

VASSILIS KAFATOS NIKOLAOS BAKATSELOS JERRY ISMAIL

Thessaloniki
NEW YEAR’S RECEPTION 2025
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 O n March 12-13, 2025, the 
American-Hellenic Cham-
ber of Commerce proudly 
hosted its first Crete De-
velopment Forum, dedi-

cated to showcasing the island’s potential as 
a business hub and investment destination 
as well as its role in leading development in 
the region. 

Organized by the Chamber’s recently es-
tablished Crete Committee, the forum 
was held at the Aquila Atlantis Hotel in 
Heraklion, the island’s administrative cap-
ital, and brought together more than 200 
distinguished participants—senior public 
officials, institutional stakeholders, and pri-
vate sector representatives, including entre-
preneurs, investors, industry leaders, heads 

of professional and business organizations, 
and policymakers. 
Day one featured an invitation-only closed 
roundtable that focused on the role of lo-
cal government and chambers of com-
merce in driving economic growth and 
looked at specific actions and initiatives 
to this end. Participants in this discussion 
included AmCham Greece’s President Ni-
kolaos Bakatselos, Secretary General Al-
exandros Costopoulos, Treasurer Litsa 
Panayotopoulos, and Executive Director 
Elias Spirtounias, as well as senior repre-
sentatives from the Ministry of the Interior 
and the Ministry of Maritime Affairs and 
Insular Policy, regional and local govern-
ment leaders, and the heads of the island’s 
chambers of commerce and industry.

EVANGELOS KARKANAKIS, SIMOS ANASTASOPOULOS, LITSA PANAYOTOPOULOS, LEFTERIS AVGENAKIS, ALEXANDROS COSTOPOULOS,  
ANASTASIOS CHATZIVASILIOU, KONSTANTINOS KOLLIAS, NIKOLAOS BAKATSELOS, SAVVAS HIONIDIS, FAY MAKANTASI

CRETE

CRETE DEVELOPMENT 
FORUM

Established in November 2024 with the aim of strengthening business and trade 
connections between Crete’s vibrant business community and the United States, 

AmCham Greece’s Crete Committee hit the ground running with its Crete Development 
Forum, a highly successful event that brought together the who’s who of Crete’s 

business world as well as industry leaders, investors, institutional stakeholders, and 
senior policymakers to discuss Crete’s considerable potential across key sectors and 
explore ways to leverage this to boost business and economic growth on the island.
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The opportunities ahead are 
manifold and what matters 
now is that we make the 
most of them, strategically 
and with diligence.
—  NIKOLAOS BAKATSELOS, PRESIDENT  

OF AMCHAM GREECE 



Day two opened the forum’s engaging and 
highly relevant discussions to the public, 
with an impressive lineup of notable speak-
ers participating in fireside chats and panel 
discussions that highlighted the island’s con-
siderable business potential and strategic 
role in regional development, underlined 
the importance of strengthening business 
partnerships between Crete and the United 
States, and outlined investment opportuni-
ties across key sectors including tourism, 
agriculture, and infrastructure. Discussions 
further looked at Crete’s position as a re-
gional energy hub, examining its potential 
in renewables and the need to develop the 
infrastructure to support large-scale energy 
projects and stressing the island’s role in the 
effort to secure energy independence across 
the wider Mediterranean region.
The forum featured two keynote speech-
es. The first, in the morning, was given by 
Deputy Minister for the National Economy 
and Finance Christos Dimas, who talked 
about Greece’s impressive achievements 
over the past years and reiterated the need 
to continue pushing forward with the nec-
essary measures to maintain the country’s 
momentum. “Greece’s growth rate has been 
higher than the European average in recent 

years and is expected to continue its up-
ward trajectory, while public debt has seen 
the greatest reduction among all EU mem-
ber states,” he said. “The time is now that we 
must endeavor to boost our competitive-
ness, focusing on research and innovation 
as well as tax incentives.
The second keynote speech, in the evening, 
was given by Minister of National Defense 
Nikos Dendias, who talked about Crete’s im-
mense potential and geopolitical importance 
and underlined the region’s contribution to 
the nation throughout the years. “The peo-
ple of Crete have always been part of Greece’s 
efforts to remain independent and proud. 
Now you have the opportunity to contrib-
ute, with the innovation produced on your 
island to the major effort to strengthen our 
country’s standing,” Minister Dendias said.
Throughout the day, speakers addressed 
a wide range of topics relevant to Crete’s 
development and its sustainable economic 
growth, including its position at the heart 
of geopolitical and geoeconomic develop-
ments in the region, the need for appro-
priate infrastructure to support sustainable 
growth across sectors, the role of new tech-
nologies in the primary sector in the con-
text of global trends and climate change, 

water as a critical resource, challenges and 
opportunities in the pursuit of sustainable 
and competitive tourism growth, the role 
of the knowledge economy in attracting 
investments, and the island’s business and 
trade ties to the United States, both in terms 
of attracting US investment to Crete and in-
creasing exports from Crete to the US.

The Crete Development Forum was orga-
nized by the American-Hellenic Chamber 
of Commerce with the support of Crete’s 
four chambers of commerce—Chania, Her-
aklion, Lasithi, and Rethimno—and the 
Professional Chamber of Piraeus. The 
event’s Gold Sponsors were HVA Interna-
tional and Public Power Corporation (PPC/
DEI), and its Silver Sponsors were Aegean, 
Attica Bank, Attica Group, Dimargio Luxu-
ry Hotel and Spa, and Pancreta Bank. 

NIKOS DENDIAS CLOSED ROUNDTABLE WITH LOCAL OFFICIALS & AMCHAM BOARD

Crete’s geopolitical value has been self-evident 
throughout the centuries. It is a blessed land of immense 
possibility and a key contributor to the national effort.
—  NIKOS DENDIAS, MINISTER OF NATIONAL DEFENSE
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We must embrace change 
and adapt as needed to 
tackle the challenges of our 
times and capitalize on the 
opportunities that present 
themselves in Crete, a 
place that is in many ways 
a continent unto itself.
—  LEFTERIS AVGENAKIS, CHAIR OF THE AMCHAM 

GREECE CRETE COMMITTEE



 L aunched in April 2024 by the 
Pharmaceutical Companies Com-
mittee of the American-Hellenic 
Chamber of Commerce, Health 
Talks by HealthWorld is a video-

cast initiative that seeks to showcase ideas, 
trends, and good practices with the potential 
to positively contribute to the improvement 
of the Greek healthcare system. 
The initiative kicked off with a four-part se-
ries on the multifaceted impact and value 
of pharmaceutical innovation. Aiming to 
provide up-to-date information and raise 
awareness among both the general public 
and health sector stakeholders, the series 
examined a different area of impact in each 

episode, focusing on the scientific develop-
ments shaping the future of healthcare and 
the treatment of disease, the role of innova-
tion in driving economic development, the 
field’s demand for highly skilled profession-
als and its impact on the job market, and 
not least innovation’s contribution to im-
proving patient health and wellbeing.

OVERVIEW AND IMPACT
Episode one, titled “Pharmaceutical In-
novation: The Impact,” launched on April 
4, 2024, discussing the importance of 
pharmaceutical innovation and how it is 
shaping the future of healthcare. The ep-
isode featured Minister of Health Adonis 

Georgiadis in discussion with Labrina 
Barmpetaki, Chair of the Pharmaceutical 
Companies Committee and President and 
Managing Director at AbbVie Greece, Cy-
prus, and Malta, and Kyriakos Souliotis, 
Professor of Health Policy and Dean of 
the School of Social and Political Sciences 
at the University of Peloponnese; the dis-
cussion was moderated by ERT journalist 
Apostolos Mangiriadis.

R&D AND ECONOMIC GROWTH
Episode 2, titled “Pharmaceutical Innova-
tion: Research and Development,” launched 
on July 16, 2024, focusing on how pharma-
ceutical innovation contributes to develop-

HEALTH MATTERS

Aired on January 27, 2025, the latest episode of Health Talks by HealthWorld 
marked the conclusion of the initiative’s inaugural four-part series that showcased 
the importance of pharmaceutical innovation and its impact across the board: on 

healthcare, economic growth, employment, and its ultimate beneficiaries, patients.

HEALTH TALKS 
BY HEALTHWORLD

SPYROS FILIOTIS, KYRIAKOS SOULIOTIS, LAMBRINA BARBETAKIS, TAKIS THEODORIKAKOS,  
APOSTOLOS MAGGIRIADISKYRIAKOS SOULIOTIS, LAMBRINA BARBETAKI, ADONIS GEORGIADIS, APOSTOLOS MAGGIRIADIS
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ment, examining the importance of clinical 
trials as a key driver of economic growth in 
Greece, exploring ways to develop a suitable 
framework that will allow pharmaceutical 
companies in Greece to thrive, and looking 
at some of the scientific developments at the 
forefront of pharmaceutical innovation and 
how these are changing how diseases are 
treated. Moderated by journalist Apostolos 
Mangiriadis, the episode featured Minister 
of Development Takis Theodorikakos in 
discussion with Committee Chair Labri-
na Barmpetaki, as well as Spyros Filiotis, 
member of the Pharmaceutical Companies 
Committee and VP and General Manager 
of Pharmaserve-Lilly, and Kyriakos Soulio-
tis, Professor of Health Policy and Dean of 
the School of Social and Political Sciences 
at the University of Peloponnese. 

EMPLOYMENT 
Episode 3, titled “Pharmaceutical Inno-
vation: The Positive Imprint on Employ-
ment,” launched on September 12, 2024, 
focusing on the contribution of pharma-
ceutical innovation to employment and 
the significant opportunities for profes-
sional advancement and international 
careers that it offers, looking at how it 
promotes brain (re)gain and attracts tal-
ent to Greece, and reflecting on how, by 
creating a significant number of jobs, the 
industry contributes to the development 
of the country’s labor market and national 
economy. Moderated by journalist Apos-

tolos Mangiriadis, the episode featured 
Minister of Labor and Social Security Niki 
Kerameus in discussion with Committee 
Chair Labrina Barmpetaki, as well as Liza 
Prodromou, member of the Pharmaceuti-
cal Companies Committee and Managing 
Director, Greece at Bristol-Myers Squibb, 
and Kostas Athanasakis, Economist and 
Assistant Professor in Health Econom-
ics and Health Technology Assessment at 
University of West Attica’s Department of 
Public Health Policy. 

PATIENT HEALTH AND WELLBEING
Episode 4, titled “The Value of Pharmaceu-
tical Innovation for Patients,” launched on 
January 27, 2025, focusing on how phar-
maceutical innovation impacts patients, 
its ultimate beneficiaries, by contributing 
to earlier diagnoses, affording them access 
to new, more effective and personalized 
treatments, empowering them to take a 

more active role in their treatment, and im-
proving their overall wellbeing and quality 
of life. Moderated by journalist Apostolos 
Mangiriadis, the episode featured Minister 
of Health Adonis Georgiadis and Commit-
tee Chair Labrina Barmpetaki as well as 
Vasiliki-Rafaela Vakouftsi, President of the 
Greek Patients' Association, George Kapet-
anakis, President of the Hellenic Cancer 
Federation – ELLOK, and Kostas Athana-
sakis, Economist and Assistant Professor in 
Health Economics and Health Technology 
Assessment at University of West Attica’s 
Department of Public Health Policy. 

This first series of Health Talks by Health-
World was sponsored by AbbVie, AmGen, 
AstraZeneca, Bristol-Myers Squibb, CDL 
Behring, Genesis Pharma, Gilead Scienc-
es, GSK, MSD, Pfizer, Pharmaserve-Lilly, 
Roche, Takeda, and UCB and supported 
by LiveMedia. 

Reflecting on very interesting discussions held in the 
context of the Health Talks by HealthWorld initiative, I 
strongly believe that, as a country, we must now take 
bold steps forward to successfully embrace the positive 
transformative power of pharmaceutical innovation for the 
benefit of patients, the healthcare system, the economy, 
and society as a whole.
—  LABRINA BARMPETAKI, CHAIR OF THE AMCHAM GREECE PHARMACEUTICAL COMPANIES COMMITTEE 

KOSTAS ATHANASAKIS, LAMBRINA BARBETAKIS, NIKI KERAMEOS, LIZA PRODROMOU,  
APOSTOLOS MAGGIRIADIS, ELIAS SPIRTOUNIAS

KOSTAS ATHANASAKIS, GEORGE KAPETANAKIS, VASSILIKI VAKOUFTSI, LABRINA BARMPETAKIS, 
ADONIS GEORGIADIS, APOSTOLOS MANGIRIADIS
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DEFENSE AND SECURITY

A NEW ERA  
OF SECURITY  

ADVANCING 21ST CENTURY SECURITY® SOLUTIONS 
FOR GREECE’S ARMED FORCES MODERNIZATION

 F or more than a century, Lock-
heed Martin has delivered tai-
lored solutions for the world’s 
most challenging security mis-
sions. Today, guided by our 21st 

Century Security® (21CS) vision and with 
our deep understanding of our customers’ 
evolving mission needs, Lockheed Martin is 
well positioned to lead the transformation of 
the defense industry, enabling our custom-
ers to stay ahead of emerging threats and 
prevail against any challenge—in any place, 
at any time.

PARTNERSHIP AND COOPERATION
Building upon our decades-long partner-
ship with Greece, we continue to work 
closely with the Hellenic government and 
armed forces to address the country's evolv-
ing security needs, driven by a deep under-
standing of Greece's unique challenges and 
a shared commitment to regional stability 
and security. To support Greece's modern-
ization efforts, we are accelerating platform 

Today’s challenges demand that we 
deliver platforms and solutions networked 
to provide the most advanced and 
effective capabilities. 

integration to create a more robust and interconnected defense 
ecosystem. This includes delivering advanced platforms such as 
the F-35 stealth fighter, F-16 Viper, UH-60M Black Hawk and 
MH-60® Romeo, which will redefine Greece's national security 
and increase interoperability with European and NATO allies.
As we support Greece's modernization efforts, we also recog-
nize the importance of sovereign industrial capability in Greece 
and Europe. To this end, we are working to increase the resil-
iency of NATO by establishing co-production, and mainte-
nance, repair, and overhaul (MRO) facilities across the region. 
By doing so, we aim to enhance the readiness and responsive-
ness of NATO forces, while fostering a more collaborative and 
integrated defense ecosystem that benefits both Greece and the 
broader European community.

ADVANCED AIR DOMINANCE CAPABILITIES
In July 2024, the Hellenic government finalized its intention to 
procure 20 Lockheed Martin F-35s by signing a Letter of Of-
fer and Acceptance (LOA) through a US government foreign 
military sale (FMS). The LOA also includes an option for 20 
additional aircraft. The mere presence of the F-35 strengthens 

Greece and the joint force, ensuring regional 
stability and safeguarding the sovereignty of 
allied airspace. 
The F-35’s stealth capabilities will provide 
Greek pilots with the ability to covertly pa-
trol, monitor, and conduct surveillance with-
out being tracked. That is a critical element 
of survivability and ensures Greek pilots can 
safely protect Greece’s air space.
Furthermore, in partnership with Hellenic 
Aerospace Industries (HAI), we are upgrading 
more than 80 F-16 fighter jets to the advanced 
Viper configuration, or F-16V, which will sig-
nificantly enhance the Hellenic Air Force's 

LOCKHEED MARTIN 
IS COMMITTED TO 
SUPPORTING GREECE'S 
MODERNIZATION 
EFFORTS
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DR. DENNIS GÖGE

Vice President &  
Chief Executive Europe, 

Lockheed Martin

(HAF) combat capabilities and interopera-
bility with allied forces. The upgraded F-16s 
will feature the APG-83 Active Electronical-
ly Scanned Array Radar, boasting 95 per-
cent software commonality and 70 percent 
hardware commonality with the F-35 radar. 
The F-16V configuration also includes a 
modified Digital Flight Control Computer 
that provides Automatic Ground Collision 
Avoidance System (Auto GCAS) and Pilot 
Activated Recovery System (PARS) capabil-
ities, as well as other major system upgrades.
The HAF and the people of Greece can take 
pride in knowing the F-16V will be among 
the most advanced F-16 fleets in Europe. 
The upgrade program, performed at HAI, 
will provide the HAF with additional F-16Vs 
over the next three years while also generat-
ing valuable jobs and investment in Greece.

FORCE MODERNIZATION
In addition to the F-16V upgrades, Lock-
heed Martin Sikorsky is sustaining the 
S-70B/B6 fleet as part of an FMS case with 
the US Navy. Following the requirements set 
by the Hellenic Navy and US Navy, Sikorsky 
selected an established Greek company, 
Aeroservices SA, based out of Megara Air-
port. Since February 2021, a number of he-
licopters have been maintained by the local 
MRO under the supervision and guidance of 
Sikorsky, and the rules and regulations of the 
US Navy, with final acceptance flights com-
pleted by the Hellenic Navy.
In 2024, Greece continued to expand its 
Hawk fleet with the deliveries of MH-60R® 
Seahawk helicopters and contract signing 
for the Hellenic Army to add 35 UH-60M 
Black Hawk helicopters to its fleet. Interop-
erability within the nation and with NATO 
allies remains a key advantage of Greece's 
growing Hawk fleet. With over 5,000 Hawk 
aircraft operating in 36 countries, including 
multiple NATO allies, the commonality in 
platform and systems facilitates joint oper-
ations, training and logistics support. The 
UH-60M Black Hawk helicopter will com-
plement Greece’s existing S-70B and newly 
introduced MH-60Rs, ensuring interoper-
ability and sustainment communality be-
tween the Hellenic Army and Navy. Addi-

tionally, these helicopters will integrate effectively with Greece’s 
upgraded F-16Vs, future F-35s, and other allied assets, enhanc-
ing the nation’s overall strategic posture.

FUTURE DEFENSE SOLUTIONS
Lockheed Martin is committed to supporting Greece's mod-
ernization efforts, and the C-130J Super Hercules is the most 
proven and best solution to support the HAF's future tactical 
airlift missions. As a current C-130 operator, the HAF knows 
and demonstrates the unmatched capabilities of the C-130. The 
J model builds on the success of its predecessors and offers next 

level technology, alignment with 28 
operators across 22 nations, known 
capabilities rooted in over three mil-
lion flight hours logged, and the abil-
ity to support 20 different mission 
configurations. The C-130J's versatil-
ity reduces the need for a mixed fleet 
and excessive financial requirements, 
carrying the most passengers, para-
troopers, and pallets and offering the 
most fuel efficiency compared to me-
dium-sized jet airlifters. Combined, 
all of these attributes will support 
HAF tactical mission requirements 
for decades to come. 
Lockheed Martin is prepared to meet 

Greece's requirement for advanced artillery solutions with 
multiple options including upgrading its existing MLRS M270 
platforms to the latest M270A2 configuration, procurement 
of HIMARS designed for C130 transport, and a mixed fleet of 
M270A2 / HIMARS for the best mix of long range fires and 
expeditionary capabilities.
Upgrading the MLRS platforms will achieve an interoperabil-
ity architecture that will advance Greece into a robust future 
network. Additionally, we will provide Greece with entry into 
a global supply chain for the Hellenic industrial base and add 
long-range munitions to Greece's arsenal with ranges greater 
than 400 kilometers.
Our launchers have a 40-year history of exceeding requirements 
for capability, performance, range, and interoperability—bene-
fiting NATO forces and allies with user commonality. Much of 
that success can be credited to Lockheed Martin's maintenance 
logistics support architecture that ensures continued perfor-
mance around the world. 
Greece’s vision and actions to safeguard its security and pros-
perity, together with Lockheed Martin’s vision and cutting-edge 
technologies, are force multipliers. We are excited for a future 
where we are able to move forward together with advanced 
platforms that are connected to each other, as well as with 
NATO and other allies. 

WE ARE ACCELERATING 
PLATFORM INTEGRATION 
TO CREATE A MORE ROBUST 
AND INTERCONNECTED 
DEFENSE ECOSYSTEM
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LEADERS IN FOCUS

SHAPING CHANGE
STRENGTHENING GREEK-AMERICAN TIES  

THROUGH LEADERSHIP, PHILANTHROPY, AND PARTNERSHIP

John D. Saracakis: You have had a dis-
tinguished career in business. How has 
your professional background shaped 
your approach to leadership and com-
munity involvement?
Drake G. Behrakis: I’ve been very fortu-
nate to work in various businesses and 
industries. An important lesson for me in 
working in a corporate environment is the 
evolution of the operating structure and 

the importance of having balance in strate-
gic thinking between a short- and longterm 
focus. Unfortunately, that transition to 
our community, specifically the non-profit 
world, can be very challenging, particularly 
in managing growth. Most organizations 
have an antiquated structure, albeit entre-
preneurial, with little to no succession plan-
ning. Regardless of this challenge, many of 
us continue to make a positive impact.

As Chairman of the National Hellenic 
Society, you’ve been instrumental in es-
tablishing the Heritage Greece Program. 
How does the program benefit partici-
pants and strengthen the bond between 
Greek-Americans and Greece?
The Heritage Greece Program is a cultural 
and education immersion experience for 
Greek American students that allows them 
to explore their culture and reconnect with 
their heritage, roots, language, traditions 
and Greek identity. I take great pride in the 
Heritage Greece program because it ignites 

and reignites the Hellenic spirit in our com-
munity for the most vulnerable—the unen-
gaged and disinterested college students. 
We’ve sent over 1,000 students to Greece, 
impacting not only their lives but also their 
families and friends. This multiplier effect 
is felt in this country, as well as in the Greek 
peer students who participate in the pro-
gram and become friends for life.

You often highlight the importance of 
empowering young professionals within 
the Greek-American community. What 
strategies do you believe are most ef-
fective in maintaining their engagement 
with our cultural heritage? 
We have a tough challenge with succession 
planning. Our culture teaches us to respect 
the wisdom of our elders, sometimes to our 
detriment. We need to throw out the old 
playbook and find ways to engage our fu-
ture members and leaders in a way they feel 
comfortable and an essential part of our or-
ganization. We need to engage and empower 

A distinguished business leader and philanthropist, Drake G. Behrakis is 
President of Marwick Associates, an MA-based real estate investment and 
development company, and Chairman Emeritus of the Board of Trustees 
of The National Hellenic Society, a non-profit organization that strives to 

preserve and promote the Hellenic heritage in the United States.
Interviewed for Business Partners by AmCham Greece VP John D. Saracakis, 

he talks about the need to foster stronger ties between young Greek-Americans 
and Greece, the importance of education and collaboration, and how to cultivate 

even closer business relations between Greece and the United States.

WE NEED TO THROW OUT 
THE OLD PLAYBOOK AND 
FIND WAYS TO ENGAGE 
OUR FUTURE MEMBERS 
AND LEADERS
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them at a younger age and find the right bal-
ance for all to manage the growth of their or-
ganization. As much as we seek the counsel 
of our experienced leaders we also need to 
hear from the voices of the next generation.

Your philanthropic efforts demonstrate a 
strong commitment to education. How do 
you decide which causes to support, and 
what drives your passion for giving back?
I’ve been fortunate to have two great parents 
as examples of the power of giving back. I’ve 
always been interested in thinking outside 
the box, so I tend to focus on those initia-
tives. Regardless, it’s all about impact, about 
the good that comes from your philanthro-
py. Education, which is at the heart of our 
Greek ethos, is the best way to invest in the 
future of our children and grandchildren.

Given your extensive involvement, what 
do you see as the most pressing chal-
lenges and opportunities for the Greek 
diaspora in the coming years?
Each generation that passes becomes more 
and more Americanized. Our greatest 
challenge is maintaining our ethnic iden-
tity, which means having our children and 
grandchildren involved at an earlier age. 
We’ve operated for too long in silos. Many 
great organizations are engaging our com-
munity, but the statistics/trends are sober-
ing. To survive as an ethnicity, we need to do a better job of collaboration and shared 

vision. There has been some great progress 
on this front, but we have quite a ways to go.

You’ve previously discussed the poten-
tial for collaboration between AmCham 
Greece and the Greek diaspora. What 
specific areas do you believe hold the 
most promise for enhancing Greek-US 
bilateral relations?
The most promising areas are B2B and P2P. 
Greece is a developing ecosystem that needs 
our financial investment, knowledge, and 
patience. It works both ways. Greece has 
come a long way, but it’s still not developed 
to the point where many in the diaspora can 
support it other than by offering their advice 
and counsel. I’d like to see more cross-ex-
changes for students and young profession-

als, as well as business delegations, thematic 
initiatives, and an openness to involve dias-
pora members on councils and boards.

You’ve played a pivotal role in the cre-
ation of AmCham Greece’s soon-to-be-an-
nounced new branch office in Washing-
ton DC. What inspired your involvement 
in this key initiative?
The physical presence of the American-Hel-
lenic Chamber of Commerce in the United 
States is a major step forward in ensuring con-
tinued and enhanced relations between US 
and Greek businesses as well as a major com-
mitment to expand outreach and networking.
I’ve always been a believer in personal con-
tact and interaction and was more than 
happy to assist with AmCham Greece’s new 
home in Washington DC. 

EDUCATION, WHICH IS 
AT THE HEART OF OUR 
GREEK ETHOS, IS THE 
BEST WAY TO INVEST 
IN THE FUTURE OF 
OUR CHILDREN AND 
GRANDCHILDREN
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FULBRIGHT ALUMNI CORNER

How did your experience as a Fulbright 
scholar at MIT, in the United States, 
shape your career in structural engineer-
ing, and what key lessons did you bring 
back to Greece?
Conducting doctoral studies at MIT was a 
life-changing experience, from which I could 
mostly isolate three key lessons: Firstly, MIT’s 
motto, mens et manus, which translates from 
Latin to “mind and hand” and reflects the 
ideal of education for practical application. 
This objective is sometimes underestimated 
in Greece and in Europe in favor of a purely 
scientific approach to education, but aiming 
at real life applications is essential, particular-
ly for engineers. Secondly, striving for excel-
lence and for innovative solutions should be-
come a way of thinking and approaching all 
tasks, be they simple, everyday ones or more 
complex and challenging. Lastly, the best re-
sults come from teamwork and cooperation 
rather than from individual effort. The most 
talented people I met at MIT were also those 
with no fear of admitting that they don’t 
know everything and asking for support. 
They became friends for life. 

As an expert in steel structures, and par-
ticularly given your interest in their be-
havior and nonlinear responses under 
extreme loads, how do you see advance-
ments in structural engineering contrib-
uting to safer and more sustainable in-
frastructure worldwide?
Structural engineering is one of the oldest 
and most mature fields of human activity, 
as people always had to live in dwellings 
and cross rivers, yet unsolved problems 
remain. Structural failures, sometimes 
causing grave human losses, are a frequent 
reminder of the rigor with which making 
structures should be handled. The forces of 
nature, aggravated by climate change, must 
be dealt with. Existing structures age and 
deteriorate, just like people, and must be 
assessed, repaired, and strengthened. 
Advancements in structural engineering in-
clude new materials, more reliable compu-
tational methods, experimental tests, more 
advanced software, and better codes and reg-
ulations. These are quickly incorporated into 
university curricula, but also transmitted to 
practicing engineers by means of continuing 

education courses, thus steadily contributing 
to safer and more sustainable infrastructure. 
Moreover, new methods of digital fabrication 
will further industrialize the construction 
industry, thus enabling mass production of 
standardized, safe, functional, and sustain-
able structures to address overpopulation in 
underdeveloped countries.

Many NTUA students look to you for 
guidance on pursuing graduate studies 
abroad. What is your advice to aspiring 
engineers considering a Fulbright grant 
for studies in the United States?
There is nothing more rewarding than guid-
ing young people to pave their way in life. 
NTUA’s School of Civil Engineering is con-
sistently ranked among the top in the world 
in all international rankings, higher than 
any other Greek university department, so 
our students are much in request from the 
best graduate programs in the United States 
and Europe. My advice to them is that 
studying at a top US university offers more 
than expanding your knowledge and being 
at the forefront of research and innovation. 
It is also about being exposed to a differ-
ent way of life, meeting new people from 

Learning in Practice

Dr. Charis J. Gantes is Professor of Structural Engineering and 
Director of the Institute of Steel Structures (ISS) at the School of 
Civil Engineering of the National Technical University of Athens 
(NTUA) and works with undergraduate, graduate, and doctoral 
students, instilling in them the importance of balancing theory 
and practice. In this interview to Business Partners, the Fulbright 
alumni and Fulbright Outreach Ambassador talks about his 
experience with the program, the multiple benefits of studying 
abroad in the US, and the importance of collaboration between 
academia and business in promoting innovation and developing 
real world solutions. 

STRIVING FOR 
EXCELLENCE AND FOR 
INNOVATIVE SOLUTIONS 
SHOULD BECOME A 
WAY OF THINKING AND 
APPROACHING ALL TASKS
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different cultures, discovering your limits, 
and finding your best self. Anyone who can, 
should try it, and a Fulbright grant can help 
make it possible.

Collaboration between academia and 
industry is crucial for innovation in en-
gineering. How do you see this relation-
ship evolving in Greece, and how can 
international partnerships strengthen it?
Innovation in engineering can indeed ben-
efit a lot from collaboration between aca-
demia and industry, which can be highly 
valuable for both parties. For universities, 
it is a way to direct their research toward 
contributing to solving real life problems 
and to better prepare their students to en-
ter engineering practice. On the other 
hand, the industry can keep on pace with 
research progress, support the continuing 
education of staff, and introduce innova-
tive products early on, improving its com-
petitiveness. Even though this relationship 
is not very mature in Greece, it has been 
evolving in recent years, spearheaded also 
by research projects funded by the General 
Secretariat for Research and Innovation, in 
which collaboration between academia 
and industry is a requirement. This is also 

the case in most Horizon Europe projects 
funded by the European Union, where in-
ternational partnerships are also necessary. 
Hopefully, similar projects will evolve 
soon, encouraging collaboration between 

the US and Europe and enabling engineer-
ing education, research, and industry in 
Greece to also benefit in a more direct 
manner from the strong innovation culture 
in the United States. 

STUDYING AT A TOP US 
UNIVERSITY IS ALSO 
ABOUT BEING EXPOSED 
TO A DIFFERENT WAY 
OF LIFE, MEETING NEW 
PEOPLE FROM DIFFERENT 
CULTURES, DISCOVERING 
YOUR LIMITS, AND 
FINDING YOUR BEST SELF

FULBRIGHT GREECE OUTREACH AMBASSADORS
Fulbright Greece Outreach Ambassadors are alumni who share their experiences to 
help promote the scholarship programs, advise future applicants, and connect and en-
gage with our grantees and alumni.
While all Fulbright Greece alumni are ambassadors of the program, the Outreach Am-
bassadors are Fulbright voices in Greek universities and research centers. They are the 
Foundation’s points of contact at major institutions of higher education around Greece.
They inform, advise, and assist potential Fulbright Greece scholarship applicants, relate 
their personal Fulbright experiences in the US, and introduce students to the United 
States higher education landscape. They increase awareness about Fulbright oppor-
tunities in the academic and research environment, either in Greece or in the United 
States, and engage with US Fulbright grantees to help them integrate into their univer-
sity and local communities.
For more information visit www.fulbright.gr
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THE INTERVIEW

TRANSFORMING 
DEFENSE

PERSPECTIVES ON THE ROLE OF TECHNOLOGY AND GLOBAL PARTNERSHIPS

Tell us a little about your professional journey to becoming 
Senior Partner at EFA Group and VP of HASDIG.
My journey has been gradual a deliberate progression across vari-
ous industries rooted in technology and operations. After earning 
a degree in Computer Science and an M.B.A. in the United States, I 
began my career in IT management, gaining hands-on experience 
in building and leading information systems at scale, which proved 
to be an excellent foundation. From there, I moved into the indus-
trial sector, working in information systems, international oper-
ations, and strategic planning, while also doing consulting work 
with clients in the rapidly evolving financial services and telecoms 
sectors, which kept me close to technological innovation.
My transition into aerospace and defense came in the mid-1990s 
when I joined European Finance and Aerospace Ventures (EFA 
Ventures), based in Athens, Greece. It was a significant shift, but 
one that made sense given my interest in high-tech industries 
and international collaboration. Over the years, as EFA Group 
evolved and expanded, I took on a senior partnership role to help 

shape the strategy and oversee key group activities and ventures.
My involvement with the Hellenic Aerospace, Defense and Secu-
rity Industries Group (HASDIG) came naturally because of this 
work. HASDIG is a platform that represents the largest state and 
private industries in defense and allows us to collectively advocate 
for the sector, strengthen partnerships, and align our national ca-
pabilities with broader European and global initiatives. Serving as 
Vice President has been an honor and a responsibility, especially 
in today’s complex geopolitical environment, where collaboration 
and innovation in defense are more crucial than ever.

What are some challenges and opportunities facing Greece’s 
defense industries?
The aerospace, defense, and security sectors in Greece are current-
ly navigating a landscape marked by both significant challenges 
and promising opportunities. Key challenges include geopolitical 
tensions with Turkey and the regional instability in the Middle 
East, as well as supply chain disruptions and a shortage of skilled 

Emerging and disruptive technologies are changing the world and 
the way it operates, transforming sectors and industries in their 

wake. For defense, this brings challenges as well as opportunities, 
highlighting the need to invest not only in innovative systems and 

solutions but also in key relationships and collaborations. 
Business Partners reached out to Nikolaos Papatsas, Senior Partner 

at EFA GROUP and Vice President of the Hellenic Aerospace 
Security and Defense Industries Group (HASDIG), and asked him to 
share his insights, based on more than 30 years of experience, on 
the confluence of technology, defense, and security and what this 

means for Greece’s defense industry.

28 | BUSINESS PARTNERS | MARCH-APRIL 2025



professionals. However, strategic alliances, technological advance-
ments, and Greece's growing role in regional energy present sub-
stantial opportunities for growth and development.
Geopolitical tensions between Greece and Turkey, particularly 
over territorial disputes in the Aegean Sea and Eastern Mediter-
ranean, necessitate a robust defense posture, which can strain re-
sources. Supply chain disruptions impact the aerospace and de-
fense sectors, leading to delays in the production and maintenance 
of defense equipment. Additionally, the global shortage of skilled 
professionals in these industries hinders development and opera-
tional efficiency.
On the other hand, Greece's strategic alliances, particularly with 
the United States, have strengthened its security and defense ca-
pabilities. The adoption of advanced technologies such as AI, un-
manned systems, and advanced air mobility solutions presents 
significant opportunities for improving operational efficiency and 
defense capabilities. Furthermore, Greece's role in regional energy 
is becoming increasingly important, with recent agreements for 
hydrocarbon exploration highlighting its potential in this area.
Overall, while Greece faces several challenges in the aerospace, de-
fense, and security sectors, there are also substantial opportunities 
for growth and development, particularly through strategic alli-
ances and technological advancements.

How is innovation transforming defense, and what initiatives 
is EFA Group undertaking in this regard?
Innovation and technology are the cornerstones of modern de-
fense and security strategies. They drive transformational changes 
that enhance operational agility, enable predictive decisionmaking, 
and ensure that military capabilities evolve in step with emerging 
threats. In our view, continuous investment in innovation is crit-
ical—not only to modernize our systems but also to maintain a 
competitive edge in multi-domain operations.
Our organization is actively undertaking several initiatives to stay 
at the forefront of technological progress, including cultivating 
strategic partnerships, investing in R&D, fostering innovation, and 
embracing digital transformation.
Collaborations with industry partners, OEMs, leading universities, 
and tech startups enable us to tap into cutting-edge research and 
accelerate technology transfer. These partnerships are instrumental 
in developing breakthrough solutions that can be rapidly integrated 
into systems and enhance our business operational framework.
R&D investments—with a focus on areas such as advanced manu-
facturing techniques using robotics, AI, autonomous systems, and 
cyber defense—ensure that our platforms remain at the forefront 
of technology while becoming more adaptable and capable of ad-
dressing future challenges in our sector.

GIVEN TODAY’S 
COMPLEX GEOPOLITICAL 
ENVIRONMENT OUR 
COMMITMENT MUST EXTEND 
BEYOND TECHNOLOGY 
AND INNOVATION TO 
FORTIFYING TRANSATLANTIC 
RELATIONS AND FOSTERING 
PARTNERSHIPS BETWEEN 
GREEK AND US COMPANIES
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The establishment of dedicated innovation hubs that serve as incu-
bators for new ideas provides an ecosystem for experimentation, 
prototyping, and scaling technologies that can improve everything 
from C4ISR and innovations in information dominance to ad-
vanced sensors and resultant electronic warfare capabilities.
A digital-first approach allows us to modernize our legacy systems 
to enhance interoperability, data analytics, and real-time decision-
making across all operational domains.
Overall, our commitment to innovation and technology not only 
shapes the future of our industry but also reinforces our mission 
to ensure security and operational excellence in an ever-changing 
global landscape.

What is your view on AmCham Greece’s contribution to 
strengthening transatlantic ties and business partnerships?
The American-Hellenic Chamber of Commerce plays a pivotal 
role in fortifying transatlantic relations and fostering partnerships 
between Greek and US companies.
It facilitates business connections by organizing events, forums, 
and networking opportunities that bring together business 
leaders, government officials, and industry experts from both 
countries and serve as platforms for exploring potential collab-
orations, sharing best practices, and discussing market oppor-
tunities. It actively promotes Greece as an attractive destination 
for US investments, highlighting Greece's strategic location, 
skilled workforce, and favorable business environment. And it 
advocates for policies that facilitate Greece-US trade and invest-
ment, working closely with both governments to address regu-
latory barriers, improve business conditions, and ensure a stable 
and predictable investment climate. 
The Chamber also supports initiatives for technology transfer 
between the two countries, promoting collaborations in the aero-
space, defense, cybersecurity, and advanced manufacturing sec-
tors, where technological advancements are critical. Additionally, 
strengthening educational and cultural ties between Greece and 
the US by supporting educational exchanges, scholarships, and 
cultural programs helps build a foundation of mutual understand-
ing and cooperation that benefits both business and society. In this 
respect, AmCham Greece serves as a bridge, enhancing economic 
and strategic partnerships between Greece and the United States. 

How do collaborations between Greek and international enti-
ties help drive the Greece’s defense industry?
Collaborative efforts between Greek and international entities are 
a vital driver for advancing aerospace and defense capabilities, 
bringing together diverse expertise, shared resources, and innova-
tive ideas and yielding multiple benefits.
Key collaborative initiatives include multinational R&D projects, 
joint ventures, strategic alliances, and academic-industrial partner-
ships. Greece actively participates in pan-European initiatives, often 
under the umbrella of the European Defense Fund and NATO-spon-

sored programs, with a focus on developing cutting-edge technolo-
gies in areas such as unmanned systems, satellite communications, 
and cybersecurity. Bilateral and multilateral joint ventures facilitate 
technology transfer and help integrate Greece into global supply 
chains, while academic-industrial partnerships foster innovation 
through joint research projects and talent exchange programs.
The benefits of these collaborations are manifold. They enhance 
technological capabilities, drive economic growth and compet-
itiveness, ensure interoperability and security, and promote risk 
sharing and cost efficiency. Additionally, cross-border collabora-
tions facilitate cultural and knowledge exchange, building lasting 
relationships that are beneficial for future joint ventures.
Collaborative efforts between Greek and international entities fos-
ter an environment of shared innovation, resource efficiency, and 
strategic synergy. They are essential for advancing aerospace and 
defense capabilities, ensuring that both Greek and global stake-
holders are better equipped to address emerging threats and seize 
new opportunities in a rapidly evolving technological landscape.

What trends do you see taking shape in defense and how can 
Greece benefit from them?
Future trends in aerospace, defense, and security are being shaped 
by rapid technological advancements, evolving threat environ-
ments, and increased global collaboration. Key trends include the 
rise of autonomous systems and AI, which will revolutionize intel-
ligence, surveillance, and combat capabilities. AI will drive smart-
er decisionmaking, predictive maintenance, and adaptive respons-
es to dynamic threats.
Cyber and electronic warfare are becoming increasingly sophisti-
cated, necessitating advanced cyber defense and offensive cyber ca-
pabilities. Electronic warfare will evolve with complex countermea-
sures to disrupt adversaries' communications and sensor systems. 
Space-based assets emerge as critical enablers for secure commu-
nications, navigation, and early-warning systems, and investments 
in satellite resilience and dual-use space technologies will be vital as 
space becomes an active domain of military operations.
The digitalization of defense systems and the emphasis on in-
teroperable, network-centric operations are driving a need for 
robust data analytics and secure communication infrastructures. 
This trend supports real-time battlefield awareness and integrated 
multi-domain operations. Meanwhile, advanced manufacturing 
techniques, such as 3D printing, are reshaping supply chains and 
production processes, enabling rapid prototyping and on-demand 
production of critical components.
To capitalize on these trends, Greece should invest in R&D, 
strengthen international alliances, modernize defense infrastruc-
ture, develop a skilled workforce, and foster a vibrant defense eco-
system. By embracing these initiatives, Greece can transform its 
defense posture, drive economic development, increase security of 
supply, and become a competitive player in the future landscape of 
aerospace, defense, and security. 

THE INTERVIEW
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R U L E  
B R E A K E R S ,  

G A M E  
C H A N G E R S

 L eadership today is not about following the playbook—
it’s about rewriting it. The pace of change demands bold, 
unconventional thinking and the courage to challenge 
the status quo. Those who dare to break the mold—who 
embrace risk, navigate uncertainty, and think non-lin-

early—are the ones who drive real impact.
As a prelude to AmCham Greece's upcoming 9th WIB Forum, 
to be held under the title “Impact Unleashed – Lead as a Rule 
Breaker,” this issue’s Thought Leaders feature explores the power 

of disruptive leadership. How can leaders cultivate resilience in 
uncharted territory? What does it take to make unconventional 
decisions that spark innovation? How can we redefine leadership 
by embracing creativity, courage, and adaptability?
In the following articles, esteemed thought leaders from diverse in-
dustries share their insights, experiences, and strategies for break-
ing boundaries and leading with purpose in an ever-evolving world.

The rules are changing. Are you ready to lead the transformation?

—ALEXANDRA LOLI, PhD

THOUGHT LEADERS
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Actionable Leadership 
for a Rapidly Evolving 
World

“Fortune favors the bold.” — Euripides

   — BY — 

MYLADIE STOUMBOU

Chair of the AmCham 
Greece Women in Business 

Committee

Throughout history, progress has 
belonged to those willing to take 
risks. In leadership, in business, 
and in life, true transformation is 
driven by those who challenge the 
status quo.
Today we live in an era of relentless 
transformation where leadership is 
no longer about control. It’s about 
empowering people to navigate 
uncertainty with agility, innova-
tion, and trust. Bold leaders recog-
nize that calculated risk-taking is 
not just an option but a necessity 

for survival and growth. Looking at today’s most successful 
companies, it is evident that the most impactful leaders are 
those who cultivate a culture of radical candor, autonomy, 
and continuous reinvention.
To do this, leaders must replace rigid hierarchies with a cul-
ture of excellence, openness, and accountability—a culture in 
which top talent thrives, candid feedback is encouraged, and 
autonomy fuels responsibility. This approach allows creativity 
to flourish while ensuring accountability. In today’s business 
environment, leaders must dare to challenge outdated struc-
tures, foster environments where dissent fuels innovation, 
and trust their teams to take bold, intelligent risks.
A crucial element of this transformation is creating a culture 
of psychological safety, one where employees feel empowered 
to take risks, experiment, and learn without fear of failure. 
At the 9th WIB Forum, titled “Impact Unleashed – Lead as a 
Rule Breaker,” which will take place this June, we will explore 
these themes in depth, including the findings of a ground-
breaking survey conducted by the AmCham Greece Women 
in Business Committee in collaboration with Athens Uni-
versity of Economics and Business, which examines organi-
zations’ readiness to embrace risk-taking and innovation as 
fundamental drivers of growth.
To be a rule breaker and a game changer, a leader must not 
only set the vision but also create a culture where people feel 
safe to experiment, fail, and ultimately redefine what’s possi-
ble. True impact is born at the intersection of trust, challenge, 
and reinvention.
The future belongs to those who dare to break the rules that 
no longer serve them. Will you be one of them?

TRUE IMPACT IS BORN AT THE 
INTERSECTION OF TRUST, CHALLENGE, 

AND REINVENTION
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Cultivating Cooperation 
in a Chaotic World
HOW POP-UP SPACES AND STRUCTURAL CARE SPARK 
REAL COOPERATION

   — BY — 

ATHENA AKTIPIS

Associate Professor  
of Psychology,  

Arizona State University

The most effective leadership doesn’t 
come from control—it comes from 
designing environments where co-
operation can emerge and thrive.
We often imagine leaders as en-
forcers of order. But real leadership 
means creating semi-structured 
environments where autonomy, 
creativity, and cooperation can 
take root. It means tolerating a 
certain amount of chaos so that 
individuals can self-organize, dis-
cover shared goals, and build trust 
through real interdependence. My 

research—spanning computational models, experiments 
with human participants, and fieldwork in small-scale societ-
ies—shows that cooperation doesn’t require account-keeping 
or top-down control. In fact, the freedom to walk away from 
exploitative relationships is one of the most powerful tools for 
sustaining it over time.
In leading research teams, creative collaborations, and pro-
duction crews, I focus on building trust and modeling flex-
ibility. I design environments that let people choose their 
collaborators and respond to real needs rather than imposed 
roles. I’ve led interdisciplinary collaborations with scientists, 
artists, and educators to push boundaries and explore new 
ways of working.

REAL LEADERSHIP MEANS CREATING 
ENVIRONMENTS WHERE AUTONOMY, 
CREATIVITY, AND COOPERATION CAN 
TAKE ROOT

Part of disruptive leadership is about structural care: enabling 
support to flow based on need, not obligation; giving people 
the autonomy to choose collaborators; and allowing small, 
cooperative units to self-organize and thrive. One way I cul-
tivate this is through pop-up “Apocalypse Cafés”—temporary 
gatherings that activate collective intelligence by helping peo-
ple surface shared values, imagine alternatives, and build new 
collaborations.
I don’t treat failure as something to avoid—if we’re not failing 

at least some of the time, we’re not taking enough risks. Some 
people worry about whether they can afford to take risks, 
but the truth is we can’t afford not to, because that’s how we 
change things that aren’t working, innovate, and adapt in a 
changing, chaotic world.
The most powerful move a leader can make is to stop invest-
ing in a broken system and build something better, creating an 
alternative that people can opt into. Leadership in uncertain 
times means knowing when to disrupt, when to adapt, and 
how to make space for new forms of cooperation to take root.

The Role of Creative 
Thinking in Leadership 
Transformation

   — BY — 

ELENA BARLA

Co-Founder and CEO, 
Future BrAIn

Leadership is stuck. We talk about 
innovation endlessly, yet we keep 
using the same old playbook: con-
trol, predictability, and incremental 
change. The world has moved on. 
Leadership must too.
I saw this early. Nearly 20 years ago, 
during my MBA, I said: “It’s crazy 
to expect innovation from routine. 
It takes innovative methods.” That 
insight still drives me today. Inno-
vation is not an outcome—it’s a way 
of leading. It means challenging 
assumptions, fostering a culture of 

innovation, designing teams and environments where people 
are free to experiment, making room for diverse perspectives, 
welcoming unexpected insights, and creating new ways of work-
ing. It also means accepting, and learning from, failures, while 
ensuring that purpose anchors every bold move. The leaders who 
stand out today are not the ones who simply adapt, but those who 
reimagine their strategies, their cultures, and their organizations.

INNOVATION IS NOT AN OUTCOME—
IT’S A WAY OF LEADING

In my own journey—whether integrating organizations 
post-merger, advising CEOs through complex change, or build-
ing startups in medtech and HRtech—one pattern is clear: Last-
ing transformation happens when leaders combine creativity 
with courage, especially where others see only obstacles.
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Today, with AI changing the rules at high speed, the stakes are 
even higher. But the real challenge isn’t just adopting new tech-
nologies; it’s rethinking how we lead in a world where change 
is the only constant. AI alone will not make your organization 
innovative. Your leadership will.
At Future BrAIn, we are putting this belief into action, chal-
lenging outdated practices in how leaders transform organiza-
tional culture and make decisions and redesigning them for the 
AI era. Because in the end, transformation isn’t about reacting 
faster—it’s about leading differently.

Reengineering Tradition
INNOVATION IN HEAVY MACHINERY

   — BY — 

NATASHA COVAS-
KNEISS

CEO, Eltrak Group

The heavy machinery industry is 
known for its focus on tradition, 
engineering, and longterm rela-
tionships. At the Eltrak Group, we 
chose a different path—one that 
challenges norms and builds a 
more agile, future-ready organiza-
tion. This meant challenging estab-
lished ways of working and intro-
ducing new strategies focused on 
technology, sustainability, and at-
tracting young, diverse talent to 
drive growth.
Our transformation began with a 

shift in mindset: Recognizing that telematics and condition 
monitoring (VisionLink, Payload) are not optional add-ons 
but are essential for gaining a competitive edge. These tech-
nologies help reduce equipment downtime, improve cus-
tomer efficiency, and lower the longterm cost of ownership. 
Adopting them required more than investment. It meant 
driving cultural change. We trained both our teams and our 
customers to think proactively, act based on data, and move 
beyond outdated, reactive service models.
We also leaned into sustainability—not as compliance, but as 
innovation. Promoting electric and hybrid solutions to our 
customers and converting our own vehicle fleet were steps to-
ward a circular economy.
The most rewarding disruption has been human-centered. 
We invest in young talent through internship programs that 
consistently lead to longterm careers within the company. By 
offering equal opportunity and actively promoting diversity, 
we have shaped a more inclusive workplace in a traditionally 
male-dominated field. We continue to make progress in im-

proving gender representation across our teams and to expand 
access and support for women pursuing technical careers in 
the field. Each team member is supported with a personalized 
five-year development plan, designed to help them grow, lead, 
and contribute meaningfully to our shared success.

LEADING THROUGH UNCERTAINTY 
IS ABOUT DECISIVE, CREATIVE 
CHOICES THAT ALIGN PEOPLE, 
TECHNOLOGY, AND PURPOSE

Leading through uncertainty isn’t about reckless bets. It’s 
about decisive, creative choices that align people, technolo-
gy, and purpose. In breaking old rules, we have built stronger 
foundations for the future.

Challenging Rules  
for Positive Change 

   — BY — 

CHARA DALEKOU

General Manager Marketing 
and Communications, 

National Bank of Greece

In today’s dynamic and ever-evolv-
ing landscape, breaking convention-
al norms is not always an option—it 
is often considered a necessity for 
fostering effective leadership and 
achieving sustainable growth. Con-
temporary leaders are tasked with 
demonstrating the courage to chal-
lenge conventional rules, acting as 
agents of positive change, and lead-
ing transformation. This involves 
continuously redefining existing 
standards to stay distinct and rele-
vant for future developments.

National Bank of Greece, an institution with 184 years of his-
tory, has consistently demonstrated its ability to innovate and 
reshape the banking landscape while upholding its core values. 
Innovation, driven by and for people, remains a core aspect of 
our operations. Lately, we had the privilege of contributing to a 
new ambitious, transformative journey, focused on upholding 
the bank's commitment to growth and serving those who have 
trusted us over the years, even better and faster.
The latest transformation involved such a significant change 
that we had to question whether our legendary brand identity 
truly reflected who we are today. While the answer was clear, the 
decision was tough to make. A rebranding initiative could risk 
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our 184-year legacy if it focused exclusively on our contempo-
rary status. A collaborative, forward-thinking endeavor began, 
overcoming challenges with vision, persistence, and strategic 
focus, aiming to embody progress while honoring our history. It 
took boldness to gain internal support, as well as creativity and 
strategic thinking to redesign a refreshed identity that reflects 
Banking Today: a modern bank in constant evolution.
This significant change also marked the culmination of the 
substantial transformations we've achieved over the last six 
years, reflecting that true leadership does not merely adapt—
it inspires, elevates, and boldly shapes the future.

BREAKING CONVENTIONAL NORMS 
IS A NECESSITY FOR FOSTERING 
EFFECTIVE LEADERSHIP AND 
ACHIEVING SUSTAINABLE GROWTH

Embracing the 
Unconventional
THE POWER OF BOLD DECISIONMAKING

   — BY — 

ANASTASIA DRITSA

Partner, Head of 
Competition and Antitrust 
Law – eCommerce and 

Digital Markets, Kyriakides 
Georgopoulos Law Firm

In a world driven by unpredictabil-
ity, unconventional decision mak-
ing distinguishes transformative 
leaders. It demands courage, bold-
ness, and the resilience to chal-
lenge norms, defy expectations, 
and embrace calculated risks.
At the heart of such leadership lies 
the ability to break free from tradi-
tional thought patterns and question 
the norms. Greek companies such as 
Fage, Coco-Mat, and Beat exemplify 
this principle. Fage revolutionized 
the dairy industry by introducing 
strained yogurt to the US market, 
transforming yogurt consumption. 

Coco-Mat innovated by incorporating natural materials into 
their sleep systems and furniture. Founded during Greece’s eco-
nomic downturn, (Taxi)Beat strategically expanded into Latin 
American markets, evolving into a leading ride-hailing service. 
In 2017, it was acquired by Daimler Mobility Services (Free Now 
group), solidifying its position in the Greek mobility sector.
Risk, often perceived as a threat, can be a strategic tool when 

wielded with precision. Effective leaders assess risk not as a 
gamble but as an investment in potential. They understand 
that avoiding failure can lead to stagnation, while measured 
boldness can unlock unprecedented growth. Aegean Airlines 
modernized its fleet during economic downturns, enhancing 
efficiency and customer experience. Spyros Theodoropoulos 
expanded Chipita from a small bakery into an internation-
al snack powerhouse by introducing products that resonated 
with consumers worldwide, leading to its 2022 acquisition by 
Mondelēz International.

UNCONVENTIONAL DECISIONMAKING 
IS NOT RECKLESS DEFIANCE BUT A 
DISCIPLINED ART

Failure can also stimulate renewal. In 1985, Coca-Cola intro-
duced “New Coke,” reformulating its classic beverage to count-
er Pepsi’s market share. The backlash underscored consumers’ 
attachment to the original formula, leading to the reintroduc-
tion of “Coca-Cola Classic” and strengthening brand loyalty.
Unconventional decisionmaking is not reckless defiance but 
a disciplined art—balancing intuition with analysis and dis-
ruption with strategy. In a competitive landscape, those who 
embrace the unconventional don’t just navigate change; they 
create it. Are you ready to think differently?

Women in Disruptive 
Leadership 
BREAKING BARRIERS AND LEADING BOLDLY

   — BY — 

SISSY ILIOPOULOU

Chief Marketing and 
Communications Officer, 

Lamda Development 

In an ideal world, we wouldn’t 
need to talk about "female" leader-
ship, as leadership should tran-
scend gender. However, the gender 
divide in leadership roles persists, 
with women still underrepresented 
in politics, business, and science. 
Despite progress, this divide con-
tinues to limit the full potential of 
women leaders.
Disruptive leadership is about chal-
lenging traditional ways of think-
ing and driving change. It breaks 
boundaries and fosters innovation. 
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True leaders, regardless of gender, share qualities such as con-
fidence, trust in others, and the ability to build strong teams. 
These traits are universal, yet they are often more recognized 
in men due to the current imbalance in leadership positions.
However, women also possess these key leadership quali-
ties—and often bring unique strengths that enhance their ef-
fectiveness. They are strong listeners, open to learning from 
experiences, and adaptable to the needs of their teams. This 
flexibility enables them to foster innovation and create envi-
ronments where new ideas can flourish. Women also bring 
empathy and collaboration skills that are crucial in building 
teams capable of challenging the status quo.

TRUE LEADERSHIP KNOWS NO 
GENDER—ONLY THE ABILITY TO LEAD 
BOLDLY, INNOVATE, AND BREAK 
BARRIERS

To thrive in today’s rapidly evolving business landscape, con-
tinuous learning is essential. Staying informed and adaptable 
to emerging trends helps women leaders remain relevant and 
responsive to change. Additionally, building diverse, inclusive 
teams fosters creativity and resilience. By encouraging differ-
ent perspectives, women leaders can spark innovation. 
As Michelle Obama wisely said, one of the most important 
lessons in leadership is to stay true to yourself, regardless of 
external criticism. This resilience and authenticity are essen-
tial qualities in women leaders. They see mistakes as opportu-
nities for growth and inspire their teams to do the same.
Women in disruptive leadership demonstrate that true lead-
ership knows no gender—only the ability to lead boldly, inno-
vate, and break barriers.

Breaking the Habit  
of “This Is How It’s 
Always Been” 

   — BY — 

MARINA 
KATAROPOULOU

Corporate Affairs and 
Internal Communications 

Director, OTE

There’s a certain power in saying 
that “This was always done this 
way” is no longer good enough. In a 
world shaped by constant disrup-
tion, unquestioned habits quickly 
become roadblocks. Honoring and 
respecting the foundations that 
brought us here is essential. The 
past holds wisdom. Yet at the same 
time, we must be able to recognize 
when legacy becomes a limitation—
and have the courage to evolve.
As leaders, and especially (from 
my POV) as communicators, we 
don’t just navigate change—we 

translate it. We make sense of uncertainty, align people with 
purpose, and give voice to ideas that challenge the status quo. 
That takes clarity, courage, and the willingness to let go of fa-
miliar ground in favor of the potential new. And most of all, 
it takes a different mindset, one that focuses on growth. What 
unlocks this mindset? A culture that values curiosity. Teams 
empowered to speak up. Leadership that favors transparency.
Game changers aren’t just visionaries. They’re active listen-
ers, bridge-builders, and brave decisionmakers. They break 
through resistance, ignite connectivity, foster engagement 
and inspire others to do the same.

GAME CHANGERS AREN’T JUST 
VISIONARIES—THEY’RE ACTIVE 
LISTENERS, BRIDGE-BUILDERS, AND 
BRAVE DECISIONMAKERS

Today, growth belongs to those bold enough to rethink, re-
imagine, and redefine. Because the rules worth breaking are 
the ones that keep us from becoming who we’re meant to be.
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The Psychology  
of Rule-Breaking 
Leadership 

   — BY — 

AGNES MARIAKAKI

Psychologist,  
Consumer Researcher 

Rules preserve what exists. But 
progress? That comes from the 
ones who look at the existing rules 
and mindsets and are able to say 
“This no longer serves us.”
In business, we’re taught to value 
logic, process, and predictability. 
But conventional thinking, when 
left unchallenged, becomes a psy-
chological safety net that slowly 
becomes a comfort zone that lim-
its possibility. It filters what we 
say in meetings. It shapes which 
ideas we present, how we decide, 

and which directions we follow.
From a psychological perspective, breaking rules isn’t just 
brave—it’s mentally demanding. The human brain is wired to 
avoid risk, and there is no greater social risk than non-con-
formity. The moment we challenge the status quo, we activate 
internal alarms: What if this fails? What if they disapprove? 
What if I am proven wrong? Neuroscience supports this: The 
brain’s amygdala responds to social rejection the same way 
it does to physical pain (Eisenberger et al., 2003), making 
non-conformity feel, quite literally, threatening.

LEADERS WHO BREAK PATTERNS 
CREATE OXYGEN—NEW SPACE FOR 
PEOPLE, PRODUCTS, AND IDEAS TO 
BREATHE AND EVOLVE

This is exactly why rule-breaking leadership matters. It’s about 
expanding the field of what’s possible. Leaders who break pat-
terns create oxygen—new space for people, products, and 
ideas to breathe and evolve. But to lead like that, we must first 
break the rules inside our own heads. We must unlearn the 
belief that success equals approval. We must replace fear of 
judgment with commitment to purpose.
The future won’t be built by those who play by the existing 
book. It will be built by those bold enough to write a new one.

Breaking Free from 
Conventional Thinking

   — BY — 

ELENI PROVIDI

Chair of the Board of 
Directors, VP Legal and 

Public Affairs,  
AB Vassilopoulos

In today's business world, breaking 
free from conventional thinking is 
amongst the hardest things to do, 
but can be a gamechanger. It is un-
deniable that leaders who truly 
stand out are the ones who dare to 
challenge the norm and embrace 
new ways of thinking.
One can only imagine a world where 
creativity and innovation would be 
the driving forces behind every de-
cision. These innovators don't just 
think outside the box—they tend 
to also live outside it. They cultivate 
a culture where experimentation is 

not just encouraged but celebrated. And it is usually in these 
environments that the most groundbreaking ideas come to life.
Taking risks is a big part of this mindset but not always an 
easy one to set. It's about seeing opportunities where others 
see roadblocks and being ready to learn quickly from mis-
takes. These leaders don't usually fear failure; they see it as a 
stepping stone to success.

BREAKING FREE FROM 
CONVENTIONAL THINKING IS ABOUT 
FINDING BEAUTY IN THE UNKNOWN

But taking risks is not always something that comes easy to all 
of us. Thinking outside the box is also about having a purpose 
that goes beyond the immediate. These leaders are driven by a 
vision that looks into the future, focusing on longterm impact 
and sustainability. This sense of purpose fuels their teams, 
pushing them to explore new ways of working and doing 
business and redefining what's possible. 
In essence, breaking free from conventional thinking is about 
embracing the uncommon, the unpredictable, and the unusu-
al. In a more poetic way of putting things, it's about finding 
beauty in the unknown. By adopting this mindset, today's 
leaders can not only drive meaningful growth but also ignite 
a spark of inspiration into their organizations.
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Empowering Women 
Gamechangers

   — BY — 

PENNY RETSA

Market Access and External 
Relations Director, AbbVie

To fuel progress and ignite hope, the 
world needs visionary, inspiring, and 
innovative leadership. Women pro-
vide this, envisioning a better future 
and inspiring others to build it, par-
ticularly when it comes to ensuring 
patients have access to life-changing 
therapies through innovation.
The biopharmaceutical industry, 
often constrained by traditional 
models, faces a complex health-
care landscape that demands a new 
approach and widespread collab-
oration. In this highly regulated 

environment, regulatory as well as ethical considerations are 
paramount. Women excel at navigating these complexities, 
understanding the importance of adhering to regulations 
while recognizing when rules must be challenged, and evolve 
to meet new challenges and to achieve a more equitable out-
come for patients. This commitment to ethical leadership, 
coupled with their ability to see beyond the status quo, posi-
tions women as powerful agents of change, capable of driving 
meaningful progress.
At AbbVie, our vision extends beyond reshaping the industry. 
We are determined to rewrite the future of patient care. We 
aim to cultivate a leadership model that embraces inclusivity, 
questions assumptions, and champions innovative solutions. 
We advocate for inclusive leadership practices that value di-
verse perspectives and create a culture of belonging. We are 
dedicated to empowering women through mentorship and 
leadership development programs. We cultivate rule break-
ers and gamechangers, providing women with the platform to 
lead the future of healthcare.

THE WORLD NEEDS VISIONARY, 
INSPIRING, AND INNOVATIVE 
LEADERSHIP

Addressing healthcare challenges such as financing, access 
to treatment, and digitization is critical. Breaking barriers 
requires courage. Women, with their holistic approach and 
bold leadership, will change the game, driving business suc-
cess and building a healthier, more equitable future.

Disruptive Leadership: 
A Strategy or a Mindset?

   — BY — 

MARIA TZELEPI

Senior Director of Public 
Affairs, Communication, and 

Sustainability, The Coca-
Cola Company Greece, 

Cyprus and Malta

In today’s fast-changing business 
world, the most successful leaders 
are those bold enough to break the 
mold — and for women, that often 
means shattering the glass ceiling 
too. Disruptive leadership is not just 
about challenging norms; it’s about 
embracing uncertainty, forging new 
paths, and inspiring transformation.
But how can one succeed in pav-
ing the way forward to meaningful 
change and lasting impact?
First, we have to look at innovation 
as a catalyst for disruption. Orga-
nizations that cultivate a culture 
of curiosity and experimentation 

foster an environment where creativity thrives. As a result, 
endless new possibilities are unlocked. But innovation on its 
own is not enough. For true progress, you need to take calcu-
lated risks. Brave, strategic decisionmaking empowers teams 
to tap into new opportunities and develop groundbreaking 
solutions. Disruptive leaders understand that failure is not an 
endpoint, but a stepping-stone to success.

INNOVATION ON ITS OWN IS NOT 
ENOUGH; FOR TRUE PROGRESS, YOU 
NEED TO TAKE CALCULATED RISKS

Of course, in this rapidly changing landscape, it falls on 
the leaders to stay alert, as only one thing remains certain: 
change itself. Agility allows businesses to navigate uncertain-
ties, while adaptability ensures resilience. Anticipating global 
challenges and industry shifts while challenging conventional 
wisdom and setting new goals are all characteristics of a vi-
sionary, disruptive leader who focuses on the bigger picture, 
rather than ephemeral gains.
Disruptive leadership isn’t just a strategy—it’s a mindset, of-
ten found outside the comfort zone. By embracing innova-
tion, risk taking, agility, visionary thinking, and the courage 
to challenge norms, every forward-thinking leader can create 
lasting impact and drive sustainable growth.
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The Psychology  
of Change
HOW TRUE LEADERS BREAK THE RULES  
TO REDEFINE SUCCESS

   — BY — 

MARIA VAKOLA

Professor of Human 
Resources Management 

and Organizational 
Psychology, Athens 

University of Economics 
and Business

Leadership that drives significant 
change is not about acting impul-
sively—it’s about understanding 
the psychology of change and us-
ing it to challenge norms strategi-
cally. Most organizations resist 
change not because of external 
barriers but due to deeply organi-
zational cultural obstacles. Fear of 
uncertainty, loss aversion, and rig-
id structures keep organizations 
stuck in outdated models, even 
when the need for transformation 
is obvious. People who see change 
as a threat rather than an opportu-
nity, perceive their organization as 

unprepared, or feel that the organizational culture does not 
support the change vision are likely to resist it.

RULE-BREAKING LEADERS 
UNDERSTAND THAT TRUE 
DISRUPTION STARTS IN THE MIND

Successful gamechangers don’t just push for innovation; they 
create psychological safety for their teams to experiment, fail, 
and adapt. They recognize that people don’t resist change it-
self—they resist the uncertainty and discomfort that change 
brings. By crafting a compelling vision and a sense of urgency, 
by acting proactively and fostering a sense of ownership, these 
leaders shift mindsets and turn hesitation into action.
Instead of imposing alignment through authority, leaders can 
embrace empathy-driven leadership, inviting their people to 
co-create solutions. By empowering teams to take ownership 
of the problem rather than enforcing a top-down mandate, 
they turn resistance into collaboration.
Rule-breaking leaders understand that true disruption 
starts in the mind. By challenging conventional thinking, 
embracing uncertainty, and prioritizing people’s psycholog-
ical responses to change, they don’t just adapt to the fu-
ture—they create it. 



OPINION

 S ince the end of the Cold War, 
and especially after 9/11, na-
tional security has increas-
ingly focused on asymmetric 
threats. However, recent glob-

al geopolitical uncertainties have led to in-
creased peer competition, as seen in the re-
cent national security strategies of key global 
players such as the United States, France, 
Germany, Japan, and the UK. These strate-
gies call for new technologies 
to enhance resilience and ef-
fectiveness, particularly those 
supporting disaggregated and 
joint all-domain concepts.
As mission requirements 
evolve across multidomain 
operations and critical infra-
structure for both national 
defense and national economy 
is becoming a top priority for 
protection against symmetri-
cal and asymmetrical threats 
including cyberattacks at the 
IT and OT levels, national se-
curity customers are looking 

for new technologies and capabilities from 
companies beyond the traditional defense 
industrial base, creating a new landscape 
with notable opportunities for the broad-
er business ecosystem, including smaller 
countries like Greece. 
In this new reality, the traditional defense 
industrial base offers strengths to nation-
al security customers such as mission un-
derstanding, technical expertise, secure 

data infrastructure, business 
development, program man-
agement excellence, and in-
tegration with existing plat-
forms. It is, however, smaller 
companies, startups, and uni-
versity research teams that are 
increasingly integral to the 
development of competitive 
advantages that are becom-
ing essential components of 
defense and weapons systems.
The European Union and the 
United States have shown 
interest in these new capa-
bilities. The US Department 

of Defense has taken measures to access 
commercial technology through new ac-
quisition and budgeting authorities such 
as increasing the role of the Defense Inno-
vation Unit and establishing the Replicator 
initiative. NATO has created DIANA, the 
Defence Innovation Accelerator for the 
North Atlantic, to facilitate collaboration 
with startups and tech companies and an-
nounced the €1 billion NATO Innovation 
Fund focused on dual-use technologies. The 
European Commission has allocated €1.065 
billion to collaborative defense research and 
development (R&D) projects, under the 
European Defense Fund (EDF). These new 
initiatives aim to enhance defense capabili-
ties, promote technological innovation, and 
improve industrial competitiveness. 
Private capital has shown an equally signif-
icant interest in defense technology oppor-
tunities too, with venture capital investment 
in these technologies growing faster than 
overall venture spending in recent years. 
Traditional defense firms along with cor-
porate leaders from other sectors have ex-
panded their corporate venture funds and 
growth strategies to capitalize upon emerg-
ing defense technologies and developments.
In this new environment, Greek companies 
can move beyond traditional barriers and 
create new collaborations that address cur-
rent and future needs. The intellectual capi-
tal and innovative creativity present within 
our businesses and universities have the 
potential to initiate significant economic 
growth. These capabilities can enhance al-
liances and partnerships, ultimately serving 
as strategic multipliers that strengthen our 
country's regional influence.
It is imperative that we collaborate to en-
sure this opportunity is not missed. 

Rethinking  
the Defense Industry 

The defense industry has traditionally been viewed as an 
exclusive domain for a select group of large corporations, 
often deemed too costly, unpredictable, or opaque for smaller 
companies to participate in. However, recent technological 
advancements, developments in artificial intelligence, changes 
in geopolitical and economic norms, and the increase of 
conflicts in various regions, including Europe, have led nations 
to rethink and enhance their military capabilities, creating new 
business opportunities.
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DEFENSE DYNAMICS

As Europe moves to rearm itself and en-
hance its readiness, what are the key op-
portunities that you see emerging for the 
Greek defense industry in terms of growth 
and collaboration prospects within the 
broader European defense framework?
The ReArm Europe Plan/Readiness 2030 
initiative may be a great opportunity to re-
establish Europe’s defense strength amid a 
very volatile global situation. It is time for 
Europe to take its own defense more seri-
ously and move forward with considerable 
investments in the production and mainte-
nance of weapon systems necessary for the 
country to defend itself. This is a great op-
portunity for the Hellenic defense industry 
to be part of this effort, participating from 
day one in the development of new systems, 
with strong partnerships with other Euro-
pean companies and consortia.

Tell us a bit about collaborations be-
tween the Greek defense industry and 
its partners in the United States. How do 
such partnerships contribute to enhanc-
ing Greece's defense capabilities?
The Hellenic Republic, being a longtime 
buyer of US-made weapons systems, is 
constantly developing collaborations be-
tween Hellenic and US companies in the 
coproduction, but mainly in the mainte-
nance of such systems. The excellent re-
lations between the two countries create 
huge potential to further develop existing 
collaborations and open wide horizons 
for new ones. Existing partnerships have 

already enabled the revitalization, sustain-
ment, and modernization of a number of 
weapons systems vital for ensuring the 
country’s defense and security. In light of 
new investment from the Hellenic gov-
ernment and its commitment to demand-
ing the participation of the local defense 
industry, we expect to see stronger and 
deeper partnerships that will dramatically 
enhance our country’s defense capabilities.

The US’s Foreign Military Sales (FMS) 
program is pivotal for many defense in-
dustries globally. What kind of oppor-
tunities do FMS programs present for 
companies like yours, and what strategic 
initiatives is Aeroservices pursuing to 
capitalize on them?
FMS was and still is a great tool for the 
United States to support its allies, but also 
for Greece to obtain modern defense tech-
nology and systems in a quick, transparent, 
and very competitive way. Through our 
participation in FMS programs, Aeroser-
vices has developed considerable capabili-
ties to support the Hellenic Armed Forces 
in an effective manner, while at the same 
time developing strong relationships with 
the US defense industry and benefiting 
from defense technology transfer. Indeed, 
partnerships with the US defense industry 
have enabled us to develop invaluable ca-
pabilities for providing longterm support 
to the Hellenic Armed Forces and the 
armed forces of neighboring countries. 
Such partnerships with the US defense 

industry, enabled by FMS programs, are 
a strategic goal for Aeroservices, and we 
strive to develop strong longterm partner-
ships based on quality services and trans-
parent procedures.

Closer to home, how does collaborating 
with AmCham Greece support your man-
date and the industry’s broader goals?
Working hard and efficiently to strengthen 
collaboration between the two countries, 
the American-Hellenic Chamber of Com-
merce is an important tool, preparing the 
ground and moving barriers to enable col-
laborations between the Hellenic and US 
defense industries. 

Partners in Defense
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In the runup to DEFEA 2025, Dimitrios Dafnis, CEO and Chairman 
of Aeroservices, talks to Business Partners about the opportunities 

emerging for Greece’s defense industry and the fundamental 
importance of cultivating strong partnerships and collaborations 

between the Greek and US industries in order to excel and advance.



AEROSERVICES S.A.
Megara Civil Airport (LGMG) |Attica, GREECE | GR 19 100 | P.O. Box 83

(+30) 22960-23011 / -25160 | (+30) 22960-23150
info@aeroservices.gr | www.aeroservices.gr | www.aeroacademy.gr

Strong Partnerships for Enduring Alliances

l   D istr ibut ion of  Aviat ion Platforms,  Engines,  Components. 

l  A irplane and Hel icopters  Maintenance,  Modif icat ions.

l  Engines Maintenance ( Inspect ions,  Repairs,  Overhaul) . 

l  Avionics and Electronics Inspect ion Repair,  Modif icat ions. 

l  Aviat ion Platforms Modif icat ions,  Upgrades,  Integrat ion. 

l  Cont inuing Management  Airworthiness Services to  Civi l  and  
 Defence Aviat ion Platforms. 

l  Aviat ion Training (Pi lots  and Technicians) . 

l  Engl ish Prof ic iency Examinat ion Center .

Approval  Cert i f icat ions
EASA Par t-145 [  re f.  EL .145.0035 ] 

EASA Par t-CAMO  [  re f.  EL .CAMO.0009 ]
EASA EL.ATO-117

Quali ty  Management  Systems Cert i f icat ions
EN 9110 - ISO 9001 - ISO 14001 - ISO 27001 

Service Center
Approved MRO for  S70B Seahawk by LM SIKORSKY

AIRBUS HELICOPTERS 
SAFRAN HELICOPTER ENGINES



MARITIME AND DEFENSE

Europe is rearming and defense budgets 
are increasing. What is the situation in 
Greece, considering the announced 12-
year program and the challenges facing 
the domestic defense industry?
The domestic defense industry suffered a sig-
nificant setback over the past decade due to 
the economic crisis. However, the fact that 
we can revive the industry is demonstrated 
by the cases of the Syros and Elefsina ship-
yards. We are ready to build and support 
any type of vessel the Navy requires—from 
patrol boats and corvettes to frigates and 
submarines—fully equipped with integrated 
weapon systems. Unfortunately, the Navy has 
not shown the level of interest we had hoped 
for, and we are witnessing Greek authorities 
turning to large European shipyards, creating 
conditions of unfair competition. 
Further institutional support for Greek in-
dustry is essential to prevent such distor-
tions. We also need measures that promote 
closer collaboration with the Navy and the 
establishment of a unified institutional 
framework. Such measures could contribute 
to significantly increased investment in the 
sector, allowing Greece to fully benefit from 
the European Union's rearmament program.

Is there room for the national defense 
industry to become more autonomous?
In terms of geopolitical positioning, Greece 
maintains the advantage of a strategic loca-
tion. Our highly skilled workforce and the 
quality of our services add considerable value. 

Greek shipyards have become internation-
ally competitive. Our goal is to diversify 
and expand into markets beyond the Med-
iterranean to strengthen our global part-
nerships. This is one of the few remaining 
industrial sectors where Greece can pro-
duce integrated, high-value products, add-

ing measurable value through its broader 
industrial ecosystem. Its potential must be 
fully exploited—domestically, across West-
ern Europe, and internationally.
Since the competition is global, if our coun-
try is to take the lead, the state must treat 
this sector as an essential part of the mar-
itime industry—offering the flexibility it 
needs to succeed. I have concrete proposals 
for reforms aligned with the current de-
mands and challenges of the sector. We've 
consistently emphasized the importance of 
partnerships and collaboration to ensure 
the transition to the next phase happens 
under favorable conditions.

How is Onex Group positioned to meet 
these increased demands?
Modern shipyards now have far greater capa-
bilities than in the past and are able to con-
struct any type of vessel, including defense 
ships, which are particularly relevant to the 
discussion of military equipment. Through 
this dynamism, and by enhancing national 
security, we are also playing a role in safe-
guarding the energy transition, something in-
creasingly vital in today’s geopolitical context.
Onex shipyards in Syros and Elefsina are 
leading the international competition, 
backed by investments exceeding $130 mil-
lion. We’ve proven over the years that we’re 
capable. We have both the experience and 
the resources—human and technical—to 
surpass our international competitors, many 
of whom benefited from the inevitable pause 
in the Greek defense sector’s progress during 
the national crisis caused by the Memoranda.
What we ask of the state is to follow through 
on its responsibilities so it can match our 
momentum. To support Greek talent, Greek 
businesses, and Greek workers. By doing 
so, it will offer real support to Greek soci-
ety at a time when the international envi-
ronment continues to generate insecurity 
and uncertainty. 

Maritime Might
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In the runup to DEFEA 2025, Panos Xenokostas, President of the 
Hellenic Shipyards Association and President and CEO of Onex 
Shipyards and Technologies Group, talks to Business Partners 
about the capabilities and potential of Greece’s shipyards to 
contribute to Europe’s rearmament and Greece’s economic growth.

THE TIME 
IS NOW TO 
SUPPORT GREEK 
TALENT, GREEK 
BUSINESSES, 
AND GREEK 
WORKERS





BUSINESS TOOLKIT

 B ig data refers to extremely 
large and complex datasets 
that traditional data process-
ing software cannot handle. 
There are massive amounts 

of information generated by social media 
platforms, e-commerce sites, or even smart 
devices in our homes. These datasets are 
characterized by their volume (amount and 
size), velocity (the speed at which they're 
generated), and variety (the different types 
of data they include).
Having all this data is one thing. Extracting 
value from it is another. This is where data 
analytics comes in. Data analytics is the pro-
cess of examining raw data to draw meaning-
ful conclusions. It involves a range of tech-

niques, but the base is the understanding, 
analysis, visualization, and communication 
of data to identify patterns, uncover trends, 

and extract insights in order 
to, eventually, make better, 
data-driven decisions. This 
paradox of data is evident: 
While raw data is indispens-
able, without proper analysis 
to convert it into actionable 
insights, it merely represents 
a liability—costing money 
to store and manage without 
delivering any business value.
Data analytics is important 
as it is transforming indus-
tries. Businesses are using it to understand 
their customers better, optimize their op-
erations, and develop new products and 
services. Scientists are using it to make 

groundbreaking discoveries in fields such as 
medicine and climate change. Governments 
are using it to improve public services and 

address challenges. And the list goes on.
Imagine being able to predict customer be-
havior, personalize marketing campaigns 
with incredible accuracy, or even prevent 
fraudulent activities. These are just a few 
examples of the use of data analytics. Its 
true power comes into play in the design of 
better strategies, based on informed conclu-

sions and solid evidence.
But navigating the world of big 
data and data analytics can be 
daunting. It requires specialized 
skills and knowledge. That's 
why investing in data literacy is 
more important than ever.
For professionals looking to en-
hance their career prospects, un-
derstanding data analytics is a 
necessity. Big Blue Data Acade-
my, in collaboration with The 
American College of Greece, 
provides an entry-level, yet prac-

tical, hands-on introduction to this exciting 
field. The Professional Diploma in Data 
Analytics is designed by industry experts 
for individuals with limited or no coding 
experience and focuses on the three most 
in-demand data analytics tools: Python 
and the Pandas library, SQL, and Power BI. 
Participants gain the professional skills to 
collect, clean, analyze, and visualize data, 
empowering themselves to extract mean-
ingful insights, communicate them effec-
tively, and work more efficiently. This pro-
fessional diploma is a valuable asset for 
anyone looking to leverage the power of 
data in their current role or explore new 
career opportunities. It equips profession-
als with the confidence and competence to 
tackle data-driven challenges and thrive in 
the age of big data. 

Big Data and  
Data Analytics

A NEW ERA FOR BUSINESSES 

NAVIGATING THE WORLD OF BIG DATA 
AND DATA ANALYTICS REQUIRES 
SPECIALIZED SKILLS AND KNOWLEDGE

We live in a world full of data. Every click, every transaction, and 
every social media post contributes to an expanding ocean of 
information – what we call big data. This isn’t just a trend; it is 
the new reality of business. But what exactly is big data?
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 T axation in Greece follows a 
standalone pattern, meaning 
that each entity is taxed sepa-
rately, with no possibility of tax 
offsetting/relief within groups. 

Nonetheless, there are certain cases in which 
taxation is considered at group level:
Group activities/transactions are assessed 
at group level through transfer pricing 
(TP), with specific provisions introducing 
neutrality of the TP adjustments, while as 
of 2023, a higher percentage deduction for 
excessive borrowing costs (thin capitaliza-
tion rule) is allowed when the taxpayer is a 
member of a consolidated group.
Furthermore, recently implemented in 
Greece, the BEPS Pillar II framework in-
troduces a global minimum corporate tax 
rate of 15%, which by definition refers to 

consolidated financial figures of multina-
tional groups and assesses groups’ tax po-
sition at country/jurisdictional level.

At the same time, in 2023 the European 
Commission reintroduced the amended 
BEFIT proposal for the consolidated tax 
base of companies at group lev-
el, which implies, among other 
things, cross-border tax losses 
offsetting within the EU.
Group taxation is already in 
place in several European 
countries and is increasingly 
gaining ground at the inter-
national level. It seems that 
the time has now come for 
Greece too to introduce group 
taxation. Simply speaking, the 
framework will allow groups 
to consolidate for tax purpos-
es, balancing profits and losses 
between entities and being able to reduce 

tax burden, improve financial stability, 
and strengthen their overall financial po-
sition, with further positive impact for tax 

authorities as well as business. 
At the level of tax authorities, introducing 
group taxation will harmonize Greece with 
European and international trends, remov-
ing existing obstacles to groups’ cross-bor-
der activity and facilitating the smooth 
functioning of internal markets, while there 
will also be opportunities to further simpli-
fy the existing framework and facilitate in-
tra-group audits.
At the level of business, introducing group 
taxation will enhance the competitive-

ness of Greek companies, 
provide incentives for the 
establishment of new busi-
nesses in our country, and 
also support new companies 
that may not be profitable at 
the beginning of their activ-
ity. Furthermore, it would 
facilitate the implementa-
tion of incentives, such as 
excess depreciation and ex-
cess deductions, which cur-
rently may not be fully and 
substantially utilized due to 
the negative impact of the 

five years statute of limitation for carrying 
forward tax losses.
Additionally, it is worth mentioning that 
VAT should be also accounted for at group 
level, which would not only have a positive 
impact in terms of cash flows and funding 
but would also reduce the administrative 
burden for the tax authorities.
Undoubtfully, we have already moved from 
entity to country and group level, and the 
competition is fierce. Group taxation is an 
absolutely essential next step for taxation in 
Greece and one that we look forward to 
seeing implemented in fiscal year 2025. 

GROUP TAXATION IS AN ESSENTIAL NEXT 
STEP FOR TAXATION IN GREECE 

   — BY — 

PANAGIOTIS DAVEROS

Senior Director, Head of 
Group Tax and Customs, 

Helleniq Energy 

TAX TALK

THE TIME HAS COME FOR

Group Taxation 
in Greece

The Greek government announced that group taxation is 
included in its priorities, with its adoption to be implemented 
within 2025 and expected to have a significant impact on the 
country’s business environment.
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EDUCATING THE FUTURE

 I t is widely acknowledged that in today’s 
reality, children spend countless hours 
in front of screens, passively consum-
ing content without active engage-
ment. This limits their imagination 

and their ability to create and connect with 
others. Research indicates that creativity 
declines dramatically with age—from 98% 
at age five to 12% at age 15 and merely 2% 
in adulthood. The gradual decline of imag-
ination and creativity impacts all aspects of 
social, interpersonal, professional, and busi-
ness relationships.
Developed by a team of 17 students from 
Pierce’s Junior Achievement Club in the 
context of the Junior Achievement Greece 
Virtual Business Program, Imaginarium 
seeks to address this issue at its core. It as-
pires to fill the gap in chil-
dren’s daily lives by offering 
a fun and educational way 
to develop their storytell-
ing skills. It is an interactive 
platform that allows them to 

craft characters, envision worlds, and cre-
ate engaging narratives, transforming its 
young users from passive consumers into 
active producers of their own stories.
More specifically, through the Idea Gen-
erator, Imaginarium provides random 

prompts, characters, settings, 
and questions to help young 
writers initiate their creative 
process. The platform also offers 
tools such as Character Cre-
ation and World Building, en-

abling children to design their protagonists 
and construct the setting of their stories. 
The Plot Development feature guides them 
in composing a complete narrative with a 
beginning, middle, and end, while the AI 
component offers advice, poses challenges, 
and enhances the writing process.
Imaginarium is not limited to story cre-
ation; it also allows for the storage, editing, 
and sharing of stories, fostering critical 
thinking, communication, emotional intel-
ligence, and creativity. It serves as a power-
ful tool that transforms technology into a 
source of inspiration, enabling children to 
express themselves and bring their unique 
stories to life.
In addition to immersing participating 
students in an important creative process, 
the development of the Imaginarium appli-
cation was also a valuable lesson in entre-
preneurship. By collaborating with experts, 
taking on role assignments, and engaging 
in problemsolving experiences, the stu-
dents acquired skills in team management, 
organization, and innovation.
The project’s success was reinforced by 
three key partners: Viva.com, who spon-
sored the endeavor, Story Mentor, who 
provided narrative guidance, and Samsung 
Electronics Hellas, who contributed to 
technical support.
Imaginarium proves that technology can 
enhance creativity and prepare the new 
generation for digital entrepreneurship. 
With imagination as their guide, students 
showcased their skills and laid the founda-
tion for their entrepreneurial future. 

Fostering Imagination 
Through AI

THE FUTURE OF DIGITAL STORYTELLING 

   — BY — 

PANAGIOTIS SFYRIS

teacher of economics at 
Pierce – The American 

College of Greece
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Tasked with establishing a virtual business with an innovative 
product or service, a group of students from Pierce –  
The American College of Greece developed Imaginarium,  
a groundbreaking application that combines creative writing 
with technology. The project took place in the context  
of the Junior Achievement Greece Virtual Business Program, 
which culminates in a nationwide Best Student Virtual 
Enterprise competition.

Imaginarium has made it to the competition’s final stage and will be among the 10 finalists competing for Best Student Virtual Enterprise 2025 on May 7 
at the Hellenic Cosmos Cultural Center.



Q&A

Tell us a little about what differentiates 
Mercer Marsh Benefits (MMB).
As a global leader in risk, strategy, and peo-
ple, MMB operates in over 100 countries, 
giving us the unique perspective to act glob-
ally but think locally. In the last two years, 
we’ve changed how we will deliver value to 
our clients. We are people oriented consul-
tants; therefore, we aim at addressing peo-
ple’s needs. People change and so do their 
needs, and we cannot stick to the old tradi-
tional transactional support when new chal-
lenges arise. Therefore, we strategically ad-
dress all aspects of HR concerns through our 
holistic approach, be it broking, advisory, or 
digital. It is through our diverse range of 
propositions, skillsets, and intellectual capi-
tal that we successfully provide a client first, 
full-service proposition. So, whether our cli-
ents are local SMEs or large multinationals, 
we can provide comprehensive solutions to 
support businesses as well as employees.  

What are the current trends for employ-
ee benefits, particularly in terms of at-
tracting and retaining talent?
Our recent Health on Demand report high-
lighted the need for increased protection as 
a major theme following the pandemic, yet 
there is still a disconnect between what em-
ployers are doing and what employees expect, 
with 41% of employees not believing the 
benefits they receive meet their needs. Sim-
ilarly, the foremost people risk in 2024 was 
the continued rise of health and benefit costs, 
meaning there is a greater focus on balancing 

empathy and economics and on delivering 
employee wellbeing, as employers recognize 
that more resilient workforces are not only 
more productive but also more sustainable. 
The common theme is managing people 
risk. Organizations with engaged, resilient, 
and present employees and with strong em-
ployee experience (EX) and culture focused 
mindsets see higher retention rates and can 
attract the best talent.

What is MMB doing to enhance EX in 
the context of today’s multigenerational 
workforce?
The needs of someone just setting out in 
their career differ greatly from the needs of 
those closing in on retirement or the sand-
wich generation caring for children and 
their elderly parents. Thanks to data analyt-
ics, innovative benefit scheme design, and 
listening to the needs of employees through 
employee engagement, it is possible to create 
fit-for-purpose benefit programs that cater 
for all, offering personalized EX and choice. 
Innovating in this way makes it possible to 
increase the accessibility of benefits, drive 
value to make benefits more affordable, and 
use technology to improve engagement.

How does wellbeing factor into boosting 
employee motivation and engagement? 
According to our 2024 Global Talent Trends 
survey, businesses focusing on wellbeing 
typically see higher levels of motivation and 
engagement—one in two employees would 
actually forgo a pay raise for additional 
wellbeing benefits. Given the interaction of 
the wellbeing pillars, we designed a prop-
osition, delivered through our “Benefits 
You” application, that proactively engages 
employees with their wellbeing solutions 
backed by data analytics capabilities to in-
form future strategy.

How does MMB leverage its global pres-
ence to deliver tailored solutions locally?
The benefit of being the largest benefits bro-
ker globally is that by working with hun-
dreds of thousands of clients, we are able to 
inform and influence the market with our 
scale, skillset, and strategy. We take a global 
> regional > local view, meaning that we in-
novate and design solutions that we know 
will benefit our clients and, by achieving 
scale, can deliver value to our clients and 
their employees. 

Solutions That Benefit
Ioannis Sapoutzis, Advisory and Business Development 
Manager at Mercer Marsh Benefits, talks to Business Partners 
about the importance of benefits in attracting and retaining 
talent and boosting employee motivation and engagement 
across a multigenerational workforce.
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BUSINESSES 
FOCUSING ON 
WELLBEING SEE 
HIGHER LEVELS OF 
MOTIVATION AND 
ENGAGEMENT



TACTICAL EDGE

Tell us a bit about Viper Shield and its 
role in enhancing F-16 electronic warfare 
capabilities.
Viper Shield is an all-digital, fully integrat-
ed radar warning receiver and electronic 
countermeasure system designed for the 
Block 70/72 F-16V, and compatible with all 
previous F-16 blocks. The system complet-
ed its first flight in January in a single-seat 
Block 70 F-16 operated by the 412th Test 
Wing at Edwards Air Force Base, California. 
The virtual electronic armor leverages state-
of-the-art, software-defined technology and 
a superior instantaneous bandwidth to de-
tect the most challenging threats and deliver 
the advanced digital radio frequency mem-
ory capabilities needed to counter modern 
integrated air defense systems. Viper Shield 
provides F-16 pilots with unprecedented 
situational awareness and self-protection to 
achieve mission success. It is architected for 
future capability growth and will be deliv-
ered to customers starting in late 2025.

How does DiSCO leverage AI and ma-
chine learning to improve electronic war-
fare operations?
Distributed Spectrum Collaboration and 
Operations (DiSCO) is a cloud-connected 
electronic warfare (EW) operating system 
connecting tactical sensors and shooters to 
powerful resources to enable rapid repro-
gramming, shared situational awareness, 
and electromagnetic battle management 
to synchronize effects across distributed 
platforms. DiSCO helps warfighters rapid-

ly identify and counter new threats at scale 
using advanced AI/ML tools, edge process-
ing, and cloud resources. It’s the connective 
tissue between tactical edge EW sensors 
and shooters, edge nodes, and cross-do-
main cloud resources to deliver distributed 
non-kinetic effects across the mesh network 
of current and future platforms. In the near 
term, DiSCO will deliver the tools and archi-
tecture needed to drastically reduce the time 
from unknown signal detection to signal 
identification and optimized jamming ef-
fects—from months to minutes—enhancing 
survivability and ensuring freedom of ma-
neuver in complex operating environments.

What key challenges do military forces 
face in electronic warfare today?
Previously, one of the biggest challenges 
was keeping electronic warfare top-of-mind 

rather than considering it only after war 
erupts. Today, with enemies (peer, near-
peer, non-state actors) utilizing an evolving 
set of more capable and compact weapons 
to engage and attack key targets, spectrum 
dominance is a higher priority. To ensure 
dominance in the future, government and 
industry must work together to significantly 
accelerate investments in building out elec-
tromagnetic spectrum operations capabil-
ities. The US Air Force has made data the 
centerpiece of its innovation agenda, with 
plans to leverage AI, and robust, cloud-to-
edge networks to dramatically shorten the 
time it takes to deliver mission-critical data 
to warfighters as part of an improved EW in-
tegrated reprogramming process. At L3Har-
ris we’re doing our part by providing critical 
capabilities such as Viper Shield and intro-
ducing Distributed Spectrum Collaboration 
and Operations (DiSCO) so warfighters can 
overcome rapidly evolving threats in an in-
creasingly challenging battlespace.

How is L3Harris preparing for the future 
of electronic warfare?
L3Harris is proud to have more than 60 years 
of providing electronic warfare capabilities to 
global customers, helping them operate suc-
cessfully in an evolving electromagnetic 
spectrum. We’re doing our part to modernize 
the electromagnetic spectrum operations 
data architecture and taking full advantage of 
widely employed commercial technologies 
today to give warfighters a critical edge to 
outsmart and outmaneuver adversaries. 

Electronic Warfare
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In the runup to DEFEA 2025, Robert Raymond, Director of Business 
Development, Electronic Warfare, and Space and Airborne Systems at 

L3Harris Technologies, spoke to Business Partners about the company’s 
advanced electronic warfare systems and their role in overcoming threats 

in an increasingly challenging and complex battlespace.



Scan to learn more. 
L3Harris.com/vipershield

ADVANCED F-16 EW 
WITH VIPER SHIELD™
The only fully funded advanced electronic warfare system 
for the F-16 currently in production
The L3Harris Viper Shield all-digital EW system is designed for the F-16 Block 70/72 and previous 
F-16 blocks to maximize survivability and mission success against modern and evolving threats. 
Building on decades of industry-leading EW expertise, Viper Shield delivers state-of-the-art 
capabilities to detect and defeat enemy threats across the spectrum.

Developed in partnership with Lockheed Martin and the U.S. Air Force, the new AN/ALQ-254(V)1 
Viper Shield will provide U.S. allies with cutting-edge countermeasures against sophisticated, ever-
changing threats. This advanced EW system provides a virtual electronic shield around the aircraft, 
enabling warfighters to complete missions safely in increasingly complex battlespace scenarios.



INTERNATIONAL TRADE

Can you tell us a little about SIDO’s mis-
sion and how SIDO works to fulfil this?
SIDO’s primary mission is to support the 
Governors’ respective international trade 
offices and their ability to promote exports 
and attract investment. We do this by pro-
viding tools, resources, and training, shar-
ing best practices among members, and 
organizing pavilions at international trade 
shows such as DEFEA. Additionally, SIDO 
convenes two conferences each year, a 
Washington Leadership Forum and a Best 
Practices & Training Conference, designed 
to extend members’ reach and further 
identify global opportunities for the states 
and their constituents. All of SIDO’s ini-
tiatives are grounded in advancing global 
trade and investment.

What are some of the key challenges 
SIDO helps its members navigate?
Just like businesses, our state (and territory) 
trade offices are navigating the rapid chang-
es in trade policy and working to provide 
guidance for their respective exporters and 
state leaders. We continue to share best 
practices and resources and monitor chang-
es from the federal government, as well as 
from foreign governments and global mar-
kets. We all have unique relationships with 
partners and strategic allies around the 
world. Whereas much of the trade policy 

formulation in the US is entrusted to the 
federal government, states play a key role 
in building not only national but also sub-
national relationships, internationally, that 
matter most in continuing to drive bilateral 
trade and investment.

How does SIDO’s trade show initiative, 
SIDO SME Zone Pavilions, advance trade 
opportunities for US businesses? 
Our SIDO SME Zone Pavilions provide a 
unique opportunity and platform for states 
to participate in top trade events and shows 
around the world. Participation requires 
minimal resources, as SIDO organizes the 
pavilions and provides a turnkey package 

for their businesses, coordinating every-
thing from booth design, exhibitor coordi-
nation, and B2B meetings to logistics and 
support, and even staffing the pavilions, 
ensuring all goes as planned. This allows 
states to leverage their marketing budgets 
by participating in shows they’d otherwise 
be unable to participate in. This is especially 
important for smaller states and territories 
with limited resources that may not partici-
pate in many trade shows on an annual ba-
sis. SIDO’s turnkey pavilion option is very 
popular and typically yields a greater than 
average return on investment for the par-
ticipating states and companies. 

How do SIDO’s professional develop-
ment and new-to-export (NTE) trainings 
empower members?
Professional development is a fundamen-
tal necessity in today’s globally connect-
ed world. Our Level 1 and Level 2 Trade 
Specialist training has been extremely 
valuable for both state member staff new 
to their roles and more experienced prac-
titioners looking to keep their trade skills 
up-to-date. Trade specialist training is 
very niche and not typically easily accom-
modated, so SIDO’s training is a core ser-
vice for our members.
Counseling new companies through the ex-
port process can be time consuming and 
many of our members don’t have the re-
sources to properly assess and assist such 
firms. SIDO’s NTE program provides 
hands-on and practical training, ensuring 
participating companies develop an export 
plan and strategy and are ready to begin 
their exporting journey. Participants work 
with Export Coaches who support them 
through the training and help them identify 
gaps, challenges, and opportunities by cod-
ifying them within their plan to compete in 
the global marketplace. 

SIDO
ADVANCING GLOBAL TRADE AND INVESTMENT
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With DEFEA 2025 just around the corner, Business Partners 
reached out to Andy Karellas, Executive Director of the  
State International Development Organizations (SIDO),  
to find out about SIDO’s work as the premiere and only 
US organization dedicated to supporting US Governors’ 
international trade agencies. 



We advance 
global trade 
and investment

sidoamerica.org

The State International Development Organizations (SIDO) is the premiere and only U.S. organization 
dedicated to supporting the U.S. governors international trade agencies. SIDO is a non-profit, non-
partisan organization and serves as a central resource for governors, state and local trade organizations, 

exporters, investors, and other key stakeholders on international trade promotion and investment 
attraction. SIDO is an affiliate of The Council of State Governments (CSG) and based in Washington, D.C.  



SECURITY INNOVATION

What do remotely piloted aircraft sys-
tems (RPAS) have to offer for a nation 
such as Greece?
We’ve been in talks with Greek officials on 
that very topic. Greece has the opportunity 
to join the world’s most advanced nations in 
transforming its military, intelligence, secu-
rity operations, and more with the MQ-9B 
remotely piloted aircraft system. The United 
States, United Kingdom, Belgium, Canada, 
India, Japan, Poland, and others are turning 
to MQ-9B to expand their multi-domain 
operations (MDO) capabilities and mari-
time domain awareness, connect their forc-
es, and carry out some of their most critical 
missions in complex weather, airspace, and 
electromagnetic environments.

What are some of the key features of 
MQ-9B?
MQ-9B does things nothing else can: It can 
fly for around 40 hours and was built from 
the wheels up to not only be certifiable but 
also operate in non-segregated airspace, 
mixed in with everyday aviation traffic. The 

aircraft’s onboard systems deliver full-mo-
tion video as well as other kinds of detailed 
sensing in virtually any conditions. On-
board sensors provide high-definition elec-
tro-optical or infrared video any time of the 
day or night, while an onboard radar sees 
through clouds, haze, smoke, or fog. 

MQ-9B can also accommodate a wide and 
growing variety of specialized payloads to 
handle virtually any mission, on its own or 
in concert with other unmanned or manned 
units. An MQ-9B SkyGuardian becomes a 
SeaGuardian, for example, when it carries 
a 360-degree maritime search radar that 
gives users a quality of maritime domain 
awareness they can’t achieve any other way. 
Artificial intelligence, machine learning, 
and other sophisticated technologies help 
unlock the rich feed of insight from these 
aircraft, analyze it, and distribute it to those 
who need it to make quick decisions.
In short, MQ-9B is the world's premier 
multi-role, long-endurance remotely piloted 
aircraft. It is in high demand and is the per-
fect asset to establish a persistent common 
operational picture above the Aegean Sea. 

How is the sensor information collected 
by MQ-9B made available to operators? 
Critical to translating the data collected 
by the aircraft’s onboard sensors into ac-
tionable intelligence products is General 
Atomics’ Quadratix software suite. This 
includes products such as Optix, which al-
lows operators to control multiple payloads 
simultaneously and generate intelligence 
products in real time with its TacSit-C2 
module. These systems take the intelligence 
gathered by the MQ-9B and interpret and 
distribute it seamlessly so that navies, coast 
guard agencies, border authorities, or oth-
ers can decide and act better and quicker 
than ever before. 

Is DEFEA an important event for GA-ASI? 
We always look forward to DEFEA. It gives 
us an opportunity to connect with our con-
tacts within the Hellenic National Defence. 
GA-ASI is participating in the upcoming 
DEFEA 2025, exhibiting in the USA Pavil-
ion in Hall 4. 

MQ-9B
GA-ASI’S RPAS THAT’S MAKING AN IMPACT IN EUROPE AND GLOBALLY

MQ-9B IS 
THE WORLD'S 
PREMIER MULTI-
ROLE, LONG-
ENDURANCE 
REMOTELY 
PILOTED 
AIRCRAFT
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In the runup to DEFEA 2025, Aria Mahdion, Regional Vice 
President, Europe/NATO and Americas, of International Strategic 
Development at General Atomics Aeronautical Systems, Inc. 
(GA-ASI), talks to Business Partners about MQ-9B, the company’s 
next generation of remotely piloted aircraft systems.



©2025 GENERAL ATOMICS AERONAUTICAL SYSTEMS, INC.

MQ-9B SkyGuardian® / SeaGuardian® is the game-changing unmanned 
aircraft system that provides unmatched reach and real-time intelligence 
across all classes of airspace without risking crews. Equipped with 
advanced sensors, it monitors everything from submarines to maritime traffi c 
with precision across hundreds of miles at a time under any conditions. 
Whether for defense, emergency response, or environmental monitoring, 
MQ-9B is a one-of-a-kind solution that enables forces to act faster and more 
effectively — it’s proven and available now.

Avenger®, EagleEye®, Gray Eagle®, Lynx®, Predator®, Reaper®, SeaGuardian®, and SkyGuardian® are trademarks of General Atomics Aeronautical Systems, Inc., registered in the United States and/or other countries.



 G reece's roads have long 
been arenas of tragedy, 
with daily reports of ac-
cidents and fatalities be-
coming a grim routine. In 

2023 alone, 621 individuals lost their lives 
in traffic incidents across the country. This 
figure translates to 60 deaths per million 
residents, starkly higher than the European 
Union average of 46 per million. 
One might assume that with advancements 
in technology and infrastructure, these 
numbers would decline. In-
deed, Greece has invested in 
modernizing major highways, 
boasting state-of-the-art fea-
tures and extensive advertis-
ing campaigns. Yet, beyond 
these main arteries lies a net-
work of aging, undermain-
tained roads, which is where 
the majority of accidents oc-
cur. Urban areas, in particular, 
are hotspots for traffic inci-

dents, accounting for 50% of all road deaths 
in the country—well above the European 
average of 38%. 
Compounding the issue is Greece's demo-
graphic landscape. With an aging popula-
tion, many elderly individuals continue to 
drive into their later years. While experi-
ence is invaluable, age-related declines in 
reaction time and sensory perception can 
increase the risk of accidents.
Alcohol consumption further exacerbates 
the road safety crisis. Despite the well-docu-

mented dangers of drunk driv-
ing, there is a notable absence 
of comprehensive education 
and awareness campaigns ad-
dressing this issue in Greece. 
In November 2024, the region 
of Attica alone recorded 1,032 
instances of driving under the 
influence, with 69 classified as 
criminal offenses. 
Addressing these challenges re-
quires a multifaceted approach. 

Infrastructure improvements must extend 
beyond flagship projects to encompass the 
entire road network, ensuring safety across 
all regions. Implementing stricter regulations 
and regular assessments for elderly drivers 
can help mitigate age-related risks. Moreover, 
integrating safe driving courses into high 
school curricula could instill responsible 
habits from a young age, fostering a culture 
of awareness and caution. 
The Greek government's recent initiative to 
install 1,388 cameras nationwide by 2026 
aims to combat fatal road accidents. This 
plan seeks to reduce deaths and serious in-
juries by 50% by 2030, focusing on moni-
toring speeding, red light violations, and 
other dangerous behaviors. 
However, technological measures alone are 
insufficient. A cultural shift is imperative—
one that prioritizes education, personal re-
sponsibility, and community engagement. 
Driving education should not be an after-
thought but a fundamental part of the school 
curriculum, teaching students the impor-
tance of road safety before they ever get be-
hind the wheel. By addressing the root causes 
of road accidents and implementing compre-
hensive strategies, Greece can aspire to trans-
form its roads from corridors of calamity to 
pathways of safety and reliability. 

Become a Member
To become a member of the American-Hellenic Chamber of Commerce, one of 
Greece’s most preeminent and proactive business organizations, apply on the Chamber 
website at www.amcham.gr, send an e-mail to info@amcham.gr, call the Chamber at 
210-699-3559 and request an application form.

THE AMERICAN-HELLENIC CHAMBER OF COMMERCE

Advertise in Business Partners today 
and begin a new, prosperous business 
partnership

For more information, contact:
Alexandra Loli, Publisher, a.loli@amcham.gr

When Will We Learn?

VIEWPOINT

Ever since I was a child, I remember the road accident death toll 
overwhelming the 8 o'clock news. This hasn't changed. Why?

   — BY — 

ALEXANDRA LOLI,  
PhD

56 | BUSINESS PARTNERS | MARCH-APRIL 2025





C

M

Y

CM

MY

CY

CMY

K

CORPORATE_2025_20.8x28 copy.pdf   1   31/03/2025   10:30:04


