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DIRECTOR’S DESK

As I sat down to write the first editorial for 2023, I began reflecting on the important issues and devel-
opments, at a national and global level, that will determine how this year unfolds: the war in Ukraine,
the outcome of which will decide geopolitical balances and their implications not only in Europe
but around the world for years to come; an ambiguous economic environment, as demonstrated by
the restructuring taking place in several large corporations; persistent, albeit cooling, inflation and
climbing interest rates; Europe’s looming energy crunch, the worst of which has so far been kept at
bay by the milder winter weather; and ongoing supply chain problems that are contributing to the
cost of living crisis around the world.

Perhaps the biggest issue, however, is the growing mistrust in institutions and the gradual erosion of
core democratic values, alarming trends that stem from multiple and successive crises and various
other unsavory situations and are exacerbated by the lack of courageous, forward-thinking policies
to address and endeavor to resolve the root causes. Glaring—and growing—economic inequalities,
a lack of equal justice, especially when it comes to corruption, and the almost ubiquitous prevalence
of greed and preoccupation with a quick profit are creating the conditions to sow discord and breed
doubt in fundamental principles. It is ironic to see these trends prevail in prosperous democratic na-
tions at a time when poor nations that have long experienced the oppression of authoritarian regimes
are making valiant efforts for change and democratization.

In this environment then, what role does business play? A very important one, according to the re-
sults of various recent surveys that examined how the world views and values businesses that follow
rules and operate with respect toward not only employees and customers but also society and the
environment. Such companies, and any organizations with similar mindsets, have the potential to
become incubators of good principles and good governance practices, exemplifying and dissemi-
nating these in their entrepreneurial ecosystems and the wider social environment alike. And while
reskilling and upskilling tend to dominate the conversation on what we need to adequately respond
to the challenges and demands of our modern times, it is far more important, I believe, to instill in
people the vital concepts of creativity, teamwork, fairness, and recognition.

As we move into the new year, our Chamber is once again planning a series of important initiatives that
will explore all these issues and much more, always with the aim of identifying and promoting those
practices and parameters that will help us create a better world for businesses and the whole of society.

Many wishes for a happy and inspiring year ahead.

ELIAS SPIRTOUNIAS
Executive Director

THE AMERICAN-HELLENIC CHAMBER OF COMMERCE

A DYNAMIC, PROACTIVE CHAMBER

The American-Hellenic Chamber of Commerce was established
in 1932 and is one of the largest, most active, and dynamic
American Chambers in Europe. Virtually all American companies
that do business in Greece and Greek companies that engage in
trade with the United States are members of the Chamber.

The Chamber's membership is comprised of more than 1,000
proactive companies that seek to expand business horizons,
create new business partnerships, and take advantage of trade
and investment opportunities in today's global economy.

The American-Hellenic Chamber of Commerce is an active mem-
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ber of the U.S. Chamber of Commerce in Washington D.C. and the
European Council of American Chambers of Commerce (ECACC).

MISSION STATEMENT

The American-Hellenic Chamber of Commerce strives for con-
tinuous improvement of American-Hellenic commercial and fi-
nancial relations, through increased membership and through
the organization of top-quality events, exhibitions, fora, semi-
nars, and congresses on both sides of the Atlantic.






AMERICAN-HELLENIC
CHAMBER OF COMMERCE

EXECUTIVE COMMITTEE

Nikolaos Bakatselos, President | PYRAMIS METALLOURGIA
Vassilis Kafatos, Vice President | DELOITTE BUSINESS SOLUTIONS
John D. Saracakis, Vice President | SARACAKIS BROTHERS

Alexandros Costopoulos, Secretary General | FORESIGHT Strategy
& Communications

Litsa Panayotopoulos, Treasurer | EVIA.IP

Paul Canellopoulos, Counselor | CANELLOPOULOS
ADAMANTIADIS HOLDINGS

John Kyriakides, Counselor | KYRIAKIDES GEORGOPOULOS
LAW FIRM

Athanasios Papadopoulos, Counselor | NAUTICAL CARRIERS
INCORPORATED

Despina Passaris, Counselor | PROCTER & GAMBLE HELLAS

Spirtounias Elias, Executive Director

BOARD OF DIRECTORS

George Alexopoulos | HELLENiQ ENERGY

Peggy Antonakou | GOOGLE

Pascal Apostolides | ABBVIE PHARMACEUTICALS

Claudia Carydis | THE AMERICAN COLLEGE OF GREECE
Sophie Daskalaki-Mytilineos | MYTILINEOS

John Enepekides | ROLLERDECK ASSOCIATES

Christos Harpantidis | PAPASTRATOS

Michalis Kassimiotis | HEWLETT PACKARD ENTERPRISE HELLAS
Yiannos Kontopoulos | ATHENS EXCHANGE GROUP
Athanasios Kouimtzis | KOUIMTZIS GROUP

Venetia Koussia | VENETIA KOUSSIA

Emilios Kyriacou | CITIBANK EUROPE - Greece Branch
Siana Kyriacou | ISO HELLAS

Theodore Liakopoulos | JOHNSON & JOHNSON MEdTech
Christos Megalou | PIRAEUS BANK

Theodosis Michalopoulos | MICROSOFT HELLAS

Stavros Mourelatos | THE COCA-COLA COMPANY

Paul Mylonas | NATIONAL BANK OF GREECE

Panos Papazoglou | EY

Dennys Plessas | LOCKHEED MARTIN (INTERNATIONAL)
Spyros Poulidas | IBM HELLAS

Marios Psaltis | PwC

Zachary Ragousis | PEIZER HELLAS

Kyriacos Sabatakakis | ACCENTURE

George Stassis | PUBLIC POWER CORPORATION

Ioannis Stavropoulos | STAVROPOULOS & PARTNERS LAW OFFICE

Andreas Stylianopoulos | NAVIGATOR TRAVEL & TOURIST
SERVICES

George Tousimis | AMGEN HELLAS & CYPRUS
Michael Tsamaz | OTE GROUP

Antonis Tsiboukis | CISCO SYSTEMS HELLAS
Sofoklis Yiannacou | AB VASSILOPOULOS
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COMMITTEES

AGROTECHNOLOGY COMMITTEE Chair: Athanasios Kouimtzis | Alkis Alexandrou, Notis Argiriou, Stella
Bezergiannis, Dimitrios Chriss, Constantinos Constantinidis, Thymis Efthymiadis, Evangelos Gerovasileiou,
Nikolaos Karagiorgos, Georgios Katsaros, Athanasios Koukakis, Effie Lazaridou, Aini Michailides, Olga
Mitsiolidou, Ioannis Nakas, Athanasios Tsaftaris, Evangelos Vergos | Coordinator: Nikos Tsavdaroglou

AUDITORS COMMITTEE Stavros Gigantes, Athanassios Felonis, George Kerameus | Coordinator:
Andriana Hadjianagnostou

CIRCULAR ECONOMY COMMITTEE Chair: George Kremlis | Stavroula Aggelopoulou, Evangelos Baltas,
George Kalavrouziotis, Kiara Konti, Apostolos Mourgos, Eleni Providi, Antonios Sagris, loanna Sapountzi,
Panagiotis Skiadas, Ioanna Skondra | Committee Coordinators: Sofia Chaidogiannou, Frosso Paneta

CORPORATE GOVERNANCE COMMITTEE Chair: Constantine Papacostopoulos | John Apsouris, Xenofon
Avlonitis, Yiangos Charalambous, Aris Dimitriadis, Christy Kozoboli, Vassilis Monogios, Eirini Pothitou,
George Samothrakis, Andreas Shiamishis, Eleftheria Spyridonos, Maria Theodoulidou, Georgios Venieris,
George Vlachos | Coordinator: Daphne Constantinidou

CORPORATE RESPONSIBILITY COMMITTEE Chair: Pakis Papademetriou | Dimitris Agrafiotis, Nickolas
Angelopoulos, Rania Assariotaki, Rouli Christopoulou, Chrysoula Diakatou, Dimitrios Dimopoulos, Maria
Dimopoulou, Ada Gianneskis, Manos Iatrelis, Vasiliki Kapari, Martha Kesisoglou, Elina Konstantinou, Kiara
Konti, Siana Kyriacou, Alexia Macheras, Olga Manou, Nikolaos Melios, Manina Menidiati, Sotiris Pastras, Sevi
Sfakianaki, Alcibiades Siaravas, Melina Thomaidou | Coordinator: Angela Boyatzis

CULTURE COMMITTEE Chair: Zozo Lidoriki | Eugenia Arsenis, Sophie Daskalaki-Mytilineou, Xenia Kaldara,
Eva Karaitidi, Vassilis Karamitsanis, Vicky Marangopoulou, Efi Nestoridi, Anna Pataki, Stavros Stavropoulos,
Panagiotis Tsougrianis, Leonidas Tzonis, Nikos Ververidis, Artemis Zenetou, Yannis Zirinis | Coordinator:
Katerina Tzagaroulaki

EDUCATION, INNOVATION & ENTREPRENEURSHIP COMMITTEE Chair: Litsa Panayotopoulos |

Spyros Arsenis, Babis Bakolias, Claudia Carydis, Nikos Christakis, Alexandros Costopoulos, George Ioannou,
Michael Kassimiotis, Nelly Katsou, Panagiotis Ketikidis, Nikos Konstakis, Vassilis Makios, Barbara Mergou,
Constantinos Moros, Sonia Mousavere, George Papadakis, Archontoula Papapanagiotou, Peggy Pelonis, Thanasis
Politis, Nikolaos Porfyris, Elena Prassaki, Michael Printzos, Yannis Rizopoulos, Nondas Syrrakos, Katerina Triviza,
Alex Tsoukalis, Nely Tzakou, Konstantinos Zanetopoulos | Coordinator: Katerina Tzagaroulaki

EMPLOYMENT COMMITTEE Chair: Venetia Koussia | Eleni Drakopoulou, Irene Gioni, Vassilis Karayannis,
Gerasimos Karmiris, Konstantinos Kintzios, Jiorgis Kritsotakis, Eugenia Melea, Iro Melliou, Manos Panorios,
Maria Patakiouti, Manto Patsaoura, Constantinos Tsalikis | Coordinator: Sofia Chaidogiannou

ENERGY COMMITTEE Chair: Prof. Dr. Kostas Andriosopoulos | Aristotelis Chantavas, Stavros Charitos,
Konstantinos Eleftheriadis, George Ioannou, Georgios Kalavrouziotis, Fernando Kalligas, George Kouvaris,
Panagiotis Ladakakos, Loukas Lazarakis, Anastasios Manos, Konstantinos Mavros, Evangelos Mytilineos,
Yannis Papadopoulos, Gus Papamichalopoulos, Mathios Rigas, Andreas Shiamishis, Kostis Sifnaios, George
Stassis, Aristofanis Stefatos, Leonidas Zaimis | Coordinator: Angeliki Dikeoulia

FINANCE & INVESTMENT COMMITTEE Chair: Nicholas Papapolitis | Odisseas Athanassiou, Costas
Karagiannis, Konstantinos Kokkalis, Socrates Lazaridis, George Linatsas, Christos Megalou, Thomas
Varvitsiotis | Coordinator: Angeliki Dikeoulia

GES-GREEK ECONOMIC SUMMIT ORGANIZING COMMITTEE Chair: Nikolaos Bakatselos | Alexandros
Costopoulos, Vassilis Kafatos, Chryssos Kavounides, Yianos Kontopoulos, Panos Papazoglou, Marios Psaltis |
Coordinator: Angeliki Dikeoulia

INFORMATION TECHNOLOGY & COMMUNICATIONS COMMITTEE Chair: Spyros Poulidas | Nikos
Christakis, Stefanos Dionysopoulos, Apostolos Kakkos, Michalis Kassimiotis, Apostolos Leonidopoulos, Theodosis
Michalopoulos, Sotiria Moskofidou, Kyriacos Sabatakakis, Antonis Tsiboukis | Coordinator: Georgia Mamali

INSTITUTE ON ECONOMIC POLICY & PUBLIC GOVERNANCE Acting President: Nikolaos Bakatselos |
Executive Officer: Angeliki Dikeoulia

INSURANCE, SOCIAL SECURITY & LABOR AFFAIRS COMMITTEE Chair: Konstantinos Kremalis |
Kostas Athanasakis, Epameinondas Atsaves, Paul Canellopoulos, Agni Christidou, George Damaskos,
Katerina Daskalaki, Irene Gioni, Christos Ioannou, Ioannis Katsanis, Panagiotis Kessoglou, Christina
Kordopati, Dr. Venetia Koussia, Stathis Michos, Christos Nounis, Antouaneta Oikonomopoulou, Gianna
Palioura, Dimitrios Papachristou, Marianna Pappamichael, George Plomaritis, Alkiviadis Poulias, Dimitris
Sarantopoulos, Manolis Siatounis, Athanassios Stavrakos, Apostolos Tzotzos, George Vlassopoulos,
Konstantinos Vrettos | Coordinator: Voula Tseritzoglou

INTELLECTUAL PROPERTY RIGHTS (IPR) COMMITTEE Chair: Yannis Mastrocostas | Elli
Filippopoulou, Michalis Kosmopoulos, Yota Kremmida, George Michos, Antonios Oikonomou, Xenofon
Paparrigopoulos, Nikos Prentoulis, Maria Spanou, Dora Zachou | Coordinator: Daphne Constantinidou
LEADERSHIP COMMITTEE Chair: Artemis Miropoulos | Konstantinos Alexopoulos, Harris Broumidis, Rania
Ekaterinari, Spyros Filiotis, Dimitris Gerogiannis, Polychronis Griveas, John Kalligeros, Antonios Kerastaris,
George Kotionis, Marina Mavrommati, Nikolaos Negas, Pantelis Panos, Aristotelis Panteliadis, Efi Papadogianni,
Nicolas Plakopitas, Marianna Politopoulou, Vassilis Rabbat, Lefteris Samaras, Alexander D. Saracakis, Ilias
Tsakiris, John Vassilakos, Andreas Xirocostas, Giuseppe Zorgno | Coordinator: Ritana Xidou

LEGISLATIVE REFORMS COMMITTEE Chair: John Kyriakides | Panayotis Bernitsas, Nikolaos Bregiannos,
Vassilis Constantinidis, Stavros Georgiades, Vassilios Ikonomidis, Nikolaos Moussas, Angelike Nestorides,
Spyridon Themelis, Dr. Dimitris Tsibanoulis, Mina Zoulovits | Coordinator: Daphne Constantinidou

MEDICAL DEVICES & DIAGNOSTICS COMMITTEE Chair: Theodore Liakopoulos | Giannis Anastasiou,
Christos Barakos, Siete Braak, Martha Christopoulou, Christos Cholevas, Kostas Delakouridis, Spyridon
Gkikas-Panousis, Theodoros Katsolis, Gregory Krinos, Kostas Mariakis, lakovos Michalitsis, Panagiotis
Mparas, Dimitrios Nikas, George Papadopoulos, Georgios Sofianos, Dimitris Therianos, Manolis
Tripodianos, John Vrettos | Coordinator: Voula Teritzoglou

NORTHERN GREECE COMMITTEE Chair: Vassilis Kafatos | Athanasios Kouimtzis, Konstantinos
Koukountzos, Costas Malamas, Nikolaos Margaropoulos, George Milonas, Konstantinos Papadopoulos-
Hatzakos, Loukia Saranti, Panos Vlachos | Coordinator: Nikolaos Tsavdaroglou

PHARMACEUTICAL COMMITTEE Chair: Pascal Apostolides | Ezat Azem, Savas Charalampidis, Elena
Chouliara, Gisella Dante, Konstantinos Evripides, Spyros Filiotis, Roberto Greco, Leonidas Issopoulos, Agata
Jaconcic, Susan King-Barnardo, Susanne Kohout, Marianna Konstantinidi, Iakovos Michalitsis, George
Panagakis, Lionel Picard, Andreas Pollner, Elizabeth Prodromou, Zachary Ragousis, George Tousimis |
Coordinator: Voula Tseritzoglou

PUBLIC AFFAIRS COMMITTEE Paul Canellopoulos, John Kyriakides, Thanos Papadopoulos, John D.
Saracakis | Coordinator: Ritana Xidou

REAL ESTATE & DEVELOPMENT COMMITTEE Chair: Left Sikalidis | George Bersis, Vassilios
Delikaterinis, Nikolaos - Ioannis Dimtsas, loannis Ganos, Marinos Giannopoulos, Sophia Grigoriadou, Ellie
Kakoullou, Samantha Karra, Michael Mavroleon, Krysta Petropoulou | Coordinator: Frosso Paneta

TAXATION COMMITTEE Chair: Ioannis Stavropoulos | Evangelos Abeliotis, Christos Altiparmakis, loannis
Athanasiadis, Panagiotis Daveros, Spiros Doucas, John Dryllerakis, Stavros Gigantes, Vasilios Govaris,

Toulia Kapobasi, Alexandros Karopoulos, George Kerameus, Stavros Kostas, Antonis Kotis, Nikolaia-Anna
Lepida, Aspasia Malliou, Stephanos Mitsios, George Nikolaou, Maria Nikolopoulou, Jenny Panou, Petros
Pantazopoulos, Eugene Papadatos, Panagiotis Pothos, Mary Psylla, George Samothrakis, Kostas Sfakakis,
Litsa Spyriouni, Georgia Stamatelou, Georgios Stamatiou, Ioannis Stavropoulos, Gregory Tapinos, Maria
Trakadi, Sofoklis Yiannacou | Coordinator: Katerina Tzagaroulaki

TOURISM COMMITTEE Chair: Tim Ananiadis | Michael Argiri, Vicky Evangeliou, Makis Fokas, Nikolas
Kelaiditis, Celia Koukouli, George Kyvernitis, Carol Marriott, Panos Panayotopoulos, Andreas Stylianopoulos,
Stephanos Theodorides, Yannis Tsakalos | Coordinator: Angeliki Dikeoulia

WIB (WOMEN IN BUSINESS) COMMITTEE Chair: Myladie Stoumbou | Hariklia Alexaki-Catsambi,
Liona Bachas, Lia Bertsiadou, Zeta Cheimonidou, Chara Dalekou, Kelly Damalou, Despina Doxaki,
Anastasia Dritsa, Sissy Iliopoulou, Betty Kazakopoulou, Alexandra Konida, Agnes Mariakaki, Zozeta
Miliopoulou, Martha Mylona, Iphigenia Tarou, Teti Tsekoura, Katerina Tsemperlidou, Maria Tzelepi,
Deppie Tzimea, Peggy Velliotou | Coordinator: Angela Boyatzis




We have grown
from strong roots

With our 130-year history, we are well established, but
we’re always growing, reaching for new heights. With more
than 125 lawyers & economists and 80 business profession-
als, we are one of the largest law firms in Greece, and the
only one offering comprehensive legal and tax & account-
ing services in 15 practice areas and 9 industries.

We are a tall tree that offers protection, but we couldn’t do
this without our values: integrity, respect, agility, transpar-
ency, and accountability. They are a fundamental part of
who we are, shaping what we do and how we do it.

~
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CHAMBER NEWS AND EVENTS

ANNUAL THANKSGIVING DINNER RECEPTION

Thanksgiving Dinner 2022

Jointly organized by the American-Hellenic Chamber of Commerce and the Inter-
national Propeller Club of the United States, Port of Piraeus, the 2022 Thanksgiving
Dinner took place on November 22, 2022, at the Athenaeum Intercontinental Hotel.
More than 430 guests, distinguished members of the country’s business community,
attended the event, which featured speeches on the meaning of Thanksgiving by the
United States Ambassador George J. Tsunis as well as Nikolaos Bakatselos, President
of the American-Hellenic Chamber of Commerce, and Costis Frangoulis, President of
International Propeller Club of the United States, Port of Piraeus. “We need not look
far to see the thorns in our lives. From the war in Ukraine to the pandemic that’s not
quite over yet, there are plenty of stories of hardship—and resilience—to be shared and
to cry and rejoice over around Thanksgiving tables all over the world,” said Chamber
President Nikolaos Bakatselos in his address. “I am extremely thankful that we are all
healthy and able to be here tonight and enjoy each other's company.”

NIKOLAOS BAKATSELOS GEORGE J. TSUNIS
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7TH EXPORTUSA
FORUM

The Chamber’s 7th annual Expor-
tUSA Forum — Identify, Adjust,
Expand took place on December
13, 2022, under the auspices of the
Ministry of Foreign Affairs. Taking
an in-depth look at the US consum-
er market, the Forum identified its
key characteristics, examined con-
sumer profiles and discussed the
US importers’ perspective. Speak-
ers further talked about the impact
of new technologies, including
opportunities and risks arising from
their use, examined relevant FDA
regulatory frameworks, and looked
at the importance of choosing the
right market entry strategy.
Organized by TradeUSA, Am-
ChamGR’s international trade
department, ExportUSA is the only
conference in the country focusing
solely on exports from Greece to
the United States. Aiming to sup-
port Greek companies that want to
enter or expand their operations in
the US market, it serves as a plat-
form where experts from both sides
of the Atlantic can come together
to share knowledge and insights,
discuss relevant issues and present
valuable information.

The 7th ExportUSA Forum was
sponsored by Atradius, DK Mar-
keting, Enterprise Greece, and
ExportGate by Eurobank; its media
partner was Athens — Macedonian
News Agency and its communica-
tion sponsors were Direction Busi-
ness Network and ExportNews.gr.

Find out more about the event at amcham.
gr/events/event/7th-exportusa-forum/.
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COMMUNICATION FACTORY

FOR OVER 140 YEARS,
WE HAVE BEEN TRANSFORMING
TECHNICAL CHALLENGES
INTO FUNCTIONAL SOLUTIONS.
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Since 1882, at Chrissafidis, we strive to secure the smooth
operation of the piping networks of our industrial and construction
clients. With innovative products and well-thought-out technical
advice, we develop targeted solutions to effectively achieve profit
maximization, energy savings and quality assurance for our
clients’ projects. For 140 years, we have been transforming
technical challenges into functional solutions.
And we are only getting started...
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ATHENS | THESSALONIKI | SOFIA | LAGOS | SKOPIA | NICOSIA
ATHENS (headquarters) 3, Agriniou Str., Tavros, Tel. +30 210 4836315-20, sales@chryssafidis.gr, chryssafidis.com



CHAMBER NEWS AND EVENTS

US Literature to take Center Stage
at TIBF 2023

The United States will be the honored country at the upcoming 19th Thessaloniki
International Book Fair, which will take place on May 4-7, 2023, at the TIF HELEXPO Ex-
hibition Center in Thessaloniki. The US Pavilion and its program, the heart of the event’s
special tribute to US literature, will be organized by the American-Hellenic Chamber

of Commerce Culture Committee, which has already held meetings with the Hellenic
Foundation for Culture to discuss various aspects and details of the Pavilion’s program.
The tribute’s primary objective will be to showcase contemporary literary voices in US
literature and highlight the United States book market. The Pavilion will feature authors,
publishers, and other well-known cultural and literary figures and will be complemented
by a series of dedicated cultural events and happenings designed to highlight the con-
nections between books and other art forms, including music, cinema and theater.
Inaugurated in 2004, Thessaloniki International Book Fair (TIBF) is one of the fore-
most cultural institutions in Greece and is organized by the Hellenic Foundation for
Culture in partnership with Greek publishers, TIF HELEXPO, the Region of Central
Macedonia, and the Municipality of Thessaloniki, with the support of the Ministry of
Culture and Sports. It is co-financed by the European Regional Development Fund
under the 2014-2020 Regional Operational Program (ROP) for Central Macedonia.
TIBF is a member of the International Book Fairs Forum and Aldus Up — the European
Book Fairs Network.

N. KOUKIS, N. CHATZIGEORGIOU, Z. LIDORIKI, K. TZAGAROULAKI,

N. KOUKIS, E. SPIRTOUNIAS E. SPIRTOUNIAS

Closed Meeting with Minister Kerameus

AmChamGR’s Education, Innovation and Entrepreneurship (EIE) Committee organized
a closed meeting with Minister of Education and Religious Affairs Niki Kreameus on
November 24, 2022, to discuss key issues regarding education and its role in Greece’s
future. The meeting, which took place at Hotel Grande Bretagne in Athens, was attend-
ed by a select group of participants including representatives of some of the country’s

top educational institutions and tech heavyweights operating in Greece as well as EIE
Committee members. The topics on the meeting’s agenda were: Education in the Greece
of tomorrow; Reskilling and upskilling, digital skills and the need to modernize teaching
tools; Greece as an investment hub for digital and R&D, focusing on the role of education
and supporting research; and the need to develop and enhance the extroversion of Greek
educational institutions. Speaking at the meeting, AmChamGR President Nikolaos
Bakatselos said: “Education is a society’s only hope for a better tomorrow. So we are here
today to discuss the education system that will lead to the - better - Greece of tomorrow.”
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AMCHAMGR AND HDB
SIGN MOU

The American-Hellenic Chamber
of Commerce and the Hellenic
Development Bank (HDB) joined
forces to boost Greek entre-
preneurship through a series of
targeted actions and initiatives
that will build on the Chamber’s
significant expertise and contact
network. Chamber President
Nikolaos Bakatselos AmChamGR
and HDB CEO Athina Chatzipetrou
signed a Memorandum of Under-
standing on November 29, 2022,
committing to develop, organize
and implement synergies between
the two organizations aimed at
promoting and enhancing entre-
preneurship in the country. The
partnership will focus on enhanc-
ing the extroversion of Greek busi-
nesses and promoting technology
transfer, knowledge exchange, and
the dissemination of good practic-
es. Access to networking platforms
that enable Greek businesses to
come in contact with international
ecosystems will be improved and
a plan will be enacted to connect
Greek businesses with incuba-
tors and investors in the United
States. The partnership between
AmChamGR and HDB will further
include business missions to and
from the United States as well as
reskilling and upskilling training
programs to support small and
medium-sized businesses.

N. BAKATSELOS, A. HATZIPETROU







CHAMBER NEWS AND EVENTS

Supporting Innovation in Greece

The American-Hellenic Chamber of Commerce proudly co-organized NBG Business
Seeds’ latest innovation event, which was held over two days, on January 20-21, 2023,
at the Athens Center for Entrepreneurship and Innovation (ACEin), which is part of
the Athens University of Economics and Business. Titled “Innovation in Greece and the
Bodies that Support it 4.0,” the conference mapped out the Greek innovation ecosys-
tem by answering a series of key questions, such as: How is innovation implemented

in Greece today? Who can benefit? Which sectors of the economy are affected? Which
organizations support the effort of teams and companies to innovate? What financing
tools are there? What other forms of support are provided? In the aftermath of the
pandemic, what is the future outlook? Through its targeted panel discussions, the event
focused on the Greek innovation ecosystem’s potential, the interest and involvement

of international companies, and the role of the institutional framework in fostering
entrepreneurship in the country.

“The American-Hellenic Chamber of Commerce and its Education, Innovation and
Entrepreneurship (EIE) Committee support and promote every initiative that meaning-
fully contributes to the development, strengthening and extroversion of the country’s
innovation ecosystem,” said Litsa Panayotopoulos, Chair of AmChamGR’s EIE Com-
mittee. “The active participation of Committee members at the two-day event, and the
outcomes of the various panels there, constitute a legacy of comprehensive positions and
dynamic initiatives for the future”

The event was co-organized by NBG Business Seeds, the American-Hellenic Chamber
of Commerce, the Archimedes Center of the National and Kapodistrian University of
Athens, the Athens Center for Entrepreneurship and Innovation at Athens University
of Economics and Business, Bayer Hellas, Endeavor Greece, Metavallon, and Uni.fund.

C. KAVOUNIDIS, A. BENOS, L. PANAYOTOPOULOS,
G. PAPADIMITRIOU, Z. RAGOUSIS, M. PANAGIOTOPOULOS,
K. SABATAKAKIS

S. ARSENIS, M. KASSIMIOTIS, K. ZANETOPOULOS, S. MOUSAVERE,
L. PANAYOTOPOULOS, N. SYRRAKOS, A. PAPAPANAGIOTOU,
K. SABATAKAKIS

L. PANAYOTOPOULOS, C. KAVOUNIDIS, A. BENOS, G. PAPADIMITRIOU, Z. RAGOUSIS, K. SABATAKAKIS, M. PANAGIOTOPOULOS
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NIKOLAOS BAKATSELOS

LEADERSHIP
COMMITTEE
NEW YEAR'’S EVENT

The Leadership Committee of

the American-Hellenic Chamber

of Commerce held a private New
Year’s dinner reception for its
members on January 11, 2023, at
Domotel Kastri in Athens. Hosted
by Konstantinos Alexopoulos, CEO
of Domotel Hotels and Resorts, the
reception also included a vasilo-
pita-cutting, a Greek New Year’s
tradition, performed by Chamber
President Nikolaos Bakatselos.
Conveying his best wishes for

the new year, Bakatselos said: "In
2023, we reaffirm—and renew—our
commitment to supporting Greek
business, strengthening trade and
promoting investment in Greece.”

LEADERSHIP COMMITTEE NEW YEAR’S DINNER
RECEPTION
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MEMBERS’ CORNER

Dedicated to showcasing
the AmChamGR community

DELTA FLIGHT DL203 TO BE 2023’S FIRST DIRECT FLIGHT FROM
THE US TO GREECE

Greece is set to welcome this year’s first direct flight
A D E L T A from the United States—a Delta Air Lines flight con-

necting New YorKk’s JFK Airport and the Greek capital’s
Athens International Airport—on March 11. “This company just stopped its (seasonal)
flights (to Greece) four days ago, which means that US airlines will soon be flying direct
to Greece all 12 months of the year in addition to Emirates,” said Minister of Tourism
Vassilis Kikilias, speaking on ERT1 on January 14. Dubai-based Emirates currently runs
year-round flights from Dubai to New Jersey’s Newark Liberty International Airport
with a stopover in Athens.
Noting that current scheduling for 2023 already includes 56 flights per week from the
United States and Canada to Athens and that that number is expected to grow, Kikilias
noted that the sector should prepare and be ready to begin welcoming visitors from the
beginning of March. The extended flight schedules and higher number of flights bode
well for the country’s plans to shift to a year-round tourism model, with arrivals through-
out the year boosting revenue for businesses and professionals ranging from hotels and
travel operators to horeca, tour guides and cultural sites, as well as the primary sector.

P&G ANNOUNCES BIG PLANS FOR GREECE

Consumer goods giant Procter & Gamble has revealed plans to estab-
lish a supply chain management hub in Greece. The announcement
was made by Nana Goula, the company’s Senior Supply Chain Leader
for Southeast Europe, during her participation in the “Supply Chain
Management: Trusting Greece for Investments” panel discussion at
AmChamGR’s 33rd Greek Economic Summit, which was held on De-
cember 5-6, 2022, in Athens. According to the announcement, the hub will be tasked
with centrally supporting the company’s 40 distribution centers across Europe in key
areas including stock management, service level analysis, and quality assurance process-
es. At the same time, it will provide opportunities for synergies and innovation, produc-
ing and exporting knowledge necessary for the successful implementation of economies
of scale, improved coordination and management, and, ultimately, a more streamlined

supply chain across Europe.

The move is a considerable investment by P&G and a clear vote of confidence in Greece,
which was chosen from among nine candidate countries. “An important factor in the
Group’s decision to choose Greece among the nine countries that were part of the com-
prehensive study was the talent and knowhow of the Greek workforce,” said Goula about
the company’s new investment in Greece.

“The effectiveness of our supply chain, which includes the distribution center at Aspro-
pyrgos, has often been praised for its results in Europe and around the world. The deci-
sion to choose Greece was, for us, a vote of confidence in the capabilities and potential of
Greek talent that honors us immensely.”
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DR. ALKISTIS AGIO

inspirational speaker, leadership
trainer and corporate wellness
expert, and mindset coach

alkistis.net

ALPHA OMEGA ZED

cybersecurity, smart city and ICT
services

alphaomegazed.com

AMAZON WEB SERVICES
EMEA SARL

cloud computing services

ATLAS CONSULTING
tax accounting and consulting
atlasconsulting.gr

JOHN BARAS

consultant in defense, aerospace,
automation, manufacturing and
telecommunications

CHRYSSAFIDIS GROUP

imports and exports of plumbing
and industrial goods

chryssafidis.gr

DIRECTION BUSINESS
NETWORK

business publications and online
media

direction.gr

EPAM SYSTEMS HELLAS
digital transformation services
epam.com

ICSI HELLAS

IT security consulting and education

icsihellas.gr



The American-Hellenic
Chamber of Commerce

welcomes its newest
members

KOSMOCAR
automotive and machinery
kosmocar.gr

LET’S BOOK TRAVEL
travel agency
letsbooktravel.eu

NISOS ADVISORS
strategic security consulting
nisosadvisors.com

NM ADVISORS
business consulting
nmadvisors.gr

PLUG AND PLAY AUSTRIA
global innovation platform
pnptc.com

PORTO PALACE HOTEL
hospitality and tourism
portopalace.gr

RSM GREECE
accounting and business advisors
rsmgreece.gr

SIOUFAS & ASSOCIATES
LAW FIRM

law firm catering to financial
institutions, corporate and private
clients

sioufaslaw.gr

SPECIAL TRIP

integrated travel services for people
with disabilities

specialtrip.gr

V+O COMMUNICATIONS

strategic communication consulting
and services

vando.gr

PHARMASERVE-LILLY CELEBRATES 25 YEARS OF INNOVATION
Pharmaserve-Lilly celebrated a quarter century at the fore-
front of pharmaceutical innovation, with a special event
that was held in November 2022 at the newly refurbished
National Gallery in Athens. The event, which commemo-

rated the 25th anniversary of the company’s Research Center and its significant R&D

output, included a series of speeches as well as an awards ceremony that honored some of

the top researchers that have been part of the Center’s efforts over the years, contributing
to its numerous innovations and accolades in Greece, Europe and internationally.

The event was attended by a multitude of high-profile guests, government and public of-

ficials, representatives of the pharmaceutical industry and patient associations, senior ac-

ademics, medical professionals, and researchers; this included Antonios Avgerinos, Pres-
ident of the Hellenic Red Cross; Agata Jakoncic, President of PhRMA Innovation Forum

Greece; Sophia Kounenaki-Efraimoglou, President of the Athens Chamber of Commerce

and Industry; Olympios Papadimitriou, President of the Hellenic Association of Pharma-

ceutical Companies (SFEE); and Konstantinos Tasoulas, Speaker of the Hellenic Parliament.

“Our ultimate goal is to develop effective and sage treatment options for patients. In the

25 years of the company’s Research and Development Center, more than €70 million has

been invested, in the context of clinical trials, that supported our country’s research cen-

ters, contributing to the education of healthcare professionals and to creating new jobs,”
said Dionysis Filiotis, President and CEO of Pharmaserve-Lilly, addressing the packed
auditorium. In his own welcome address, John Hondrelis, Pharmaserve-Lilly’s Medical

Director, outlined the Center’s achievements through its fruitful collaboration with more

than 2500 Greek scientists from 1300 research centers in the context of conducting a to-

tal of 143 research projects that investigated 36 research molecules across 11 therapeutic
categories and included the participation of more than 16,000 patients—work that has
resulted in over 190 publications and announcements in esteemed international journals.

AEGEAN TO LAUNCH NEW CHAPTER FOR GREEK AVIATION

Aegean is moving forward with plans to establish
AEG E A N “ the first aircraft maintenance, repair and overhaul

facility as well as the first flight simulation center in
Greece. Upon maturity, the initiative is expected to create more than 500 direct—or
more than 1100 direct and indirect—high-skilled jobs over a five-to-seven year pe-
riod while also contributing significantly to the country’s coffers, with expected tax
revenues and contributions during the concession period exceeding €400 million.
The €140 million investment includes the cost of leasing, through 2046, the technical
base of now-defunct Olympic Airlines, as well as its repair, operational and energy
upgrades, and the purchase of new equipment. The maintenance and support cen-
ter—which, when completed, will have a capacity of up 10 heavy maintenance, repair
and technical control positions for different types of aircraft—and the simulation and
training center for pilots and cabin crew—which will feature a total of six state-of-the-
art flight simulators as well as facilities for special cabin crew training—will create a
modern ecosystem that will further include Aegean’s already successful Pilot Training
Center and its Olympic Air Maintenance Training Organization. The investment also
provides for an energy upgrade of the facility, through the installation of 35,000 sq. m.
of photovoltaic panels, with a 3 MW capacity, thus creating one of the first green han-
gars in Europe in one of Europe’s greenest airports. Forming an integrated ecosystem
of support services for air transport and the industry in general, the investment is set
to open up a new chapter for aviation in Greece.
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GREEK ECONOMIC SUMMIT

GES 2022

BIG BETS IN CHALLENGING TIMES

Over the past years, Greece has proven itself and its ability to learn, adapt and navigate
challenges. Thanks to determination, sacrifice and concerted efforts across all levels of
society and government, the country has regained the international community’s confidence
and claimed its place on the global investment map, maintaining much needed stability amid
tensions that have threatened to upend some of the world’s best established economies. As
the country continues to move ever forward, the question now is not only how to maintain this
momentum but how to maintain it sustainably.

idely hailed as the fore-
most institution of its
in Greece and beyond,
the much anticipat-

ed Greek Economic
Summit 2022 took place on December 5-6,
2022, at the Athenaeum InterContinental
Hotel. Organized by the American-Hellen-
ic Chamber of Commerce, in cooperation

with Athens Exchange Group and with
the strategic support of the United States
Chamber of Commerce and the Atlantic
Council, the event marked the conference’s
33rd consecutive year bringing together
the best and brightest minds in the field to
discuss and reflect on key trends and devel-
opments in the Greek and world economy.
Held under the title “Big Bets in Challeng-

ROUNDTABLE DISCUSSION AND DINNER WITH PRIME MINISTER KYRIAKOS MITSOTAKIS

14 | BUSINESS PARTNERS | JANUARY-FEBRUARY 2023

ing Times,” GES 2022 focused on identify-
ing and highlighting proposals and ideas
that will contribute to the development of
a roadmap toward sustainable economic
growth, business and entrepreneurship—
and indeed to do so within a global geopo-
litical landscape fraught with high tensions
and strong inflationary pressure as well as
energy, environmental and public health
crises, where economic and fiscal challeng-
es abound. With this in mind, the Summit
was structured around a series of key issues.
Day one examined the global economic
and geopolitical landscape and how it is be-
ing shaped by recent and current develop-
ments, including a special focus on the US
and transatlantic relations, and looked at
the economic and fiscal challenges at hand,
particularly in terms of continuing high
inflation. Speakers looked at the ongoing
transformation of the banking system, dis-
cussed the importance of supporting SMEs
and ensuring the availability of financing,
and examined a range of relevant devel-
opments, from current regulatory changes
at the EU level and the opportunities they
create to the role of the Recovery and Resil-



VASSILIS KAFATOS, ADONIS GEORGIADIS

The big bets we are placing now are non-negotiable

as concerns the green and digital transition and the
workforce, which is in need of considerable upgrading

of its skills. Protection of the economy, reinforcement of
our defense. We want Greece to be a global leader in the
shift to green energy, and we know how to achieve that.
We know that hydrocarbons will play a key role during the
transition period. And that’s a bet too, establishing Greece
as a hub for Europe’s liquefied natural gas. The digital bet
too. We have been much more successful than people
expected. And | reiterate, this is just the beginning. Our
universities are opening up to the world. The bets we

have placed are aligned with the largest global trends.
— KYRIAKOS MITSOTAKIS, PRIME MINISTER OF GREECE

KYRIAKOS MITSOTAKIS, JULIE LINN TEIGLAND, NIKOLAOS BAKATSELOS

ELIAS SPIRTOUNIAS, GUS BILLIRAKIS

iency Facility, the Greece 2.0 National Re-
covery and Resilience Plan and the Athens
Stock Exchange as enablers of growth. With
a focus on investments and on some of the
Greek economy’s most promising sectors—
exports, real estate development, and the
defense industry—speakers further exam-
ined Greece’s prospective opportunities,
always with an eye to adhering to national
and European sustainability goals.

Day two picked up where day one had left
off, focusing on the pillars of sustainable de-
velopment, namely education, employment
and justice. Reflecting on what these mean
for Greece, speakers discussed necessary
justice system reforms, shaping the work-
place and social security of the future and
ensuring sustainable employment, the need
to push forward with reskilling and upskill-
ing efforts, and the importance of boosting
STEM education and adequately preparing
young people for joining the workforce.
The day’s agenda highlighted the digital
transformation of the public sector and
opportunities arising from the country’s
digital transition—including developments
in AL cloud and big data and the major in-
vestments in this area that are already un-
derway in Greece—as well as the country’s
growing role in European energy security,
exploring how technologies such as CCUS
(carbon capture, utilization and storage)
can contribute toward a circular energy
economy and achieving long-term sustain-
ability. Once again focusing on investment
prospects, speakers further discussed some
of the most promising sectors of the Greek
economy, including supply chain manage-
ment and attracting logistics hubs, the key
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GREEK ECONOMIC SUMMIT

ALEXIS PATELIS

role of the healthcare sector and the need to
support data-driven care and clinical trials,
and the importance of fostering a vibrant
startup ecosystem that both embraces and
facilitates innovation. Not least, speakers
reflected on the tourism sector, the bedrock
of the country’s economy, looking at good
practices for sustainable tourism develop-
ment and discussing different approaches
and prospects for the sector’s future.

The Greek Economic Summit has evolved
into a platform for the exchange and de-
velopment of thoughts, proposals and
good practices on the economy, trade and
business, always through the lens of cur-
rent events, geopolitical and social devel-
opments and today’s global concerns, and

NIKOLAOS BAKATSELOS, GEORGE J. TSUNIS

JOSE W. FERNANDEZ

In this environment of intense upheavals in the global
economic, geopolitical and social landscape, we must
come together in conversation and develop a sense

of trust in a shared, unified effort that will allow us to
effectively and with optimism take on the challenges of the
times. The dialogue, discussions and exchange of opinions
between internationally renowned and esteemed speakers
at GES 2022 also serve as a much needed platform of
shared perception and understanding, connecting the

present with a future of sustainability and growth.

— NIKOLAOS BAKATSELOS, PRESIDENT, AMCHAMGR

the search for new ways to achieve safe
and sustainable growth policies for all
said AmChamGR Executive Director Elias
Spirtounias, adding that “the economic
and social upheavals that have resulted
from successive crises are shaping an en-
vironment of pronounced uncertainty and
insecurity that, combined with prevailing
social and economic inequities, demands
bold and forward-thinking practices and
policies at all levels, locally and globally, if
we wish to maintain a satisfactory system
of governance and social equilibrium.” In
his own welcome speech, Chamber Pres-
ident Nikolaos Bakatselos underlined the
Summit’s decades-long role “as a leading
and impartial platform for constructive
dialogue between the country’s politi-
cal leadership and business community;’
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KOSTAS ANDRIOSOPOULOS, KOSTAS SKREKAS, KOSTIS SIFNAIOS, KONSTANTINOS ELEFTHERIADIS

where “esteemed speakers from the glob-
al ecosystem examine key growth pros-
pects, and analyze and discuss economic
developments and trends. And most im-
portant,” he pointed out, “their proposals
highlight new financing instruments and
methods, shape policy, and contribute piv-
otally to forwarding sustainable develop-
ment in our country”

Speaking on Greece’s place on the global in-
vestment map, Alexis Patelis, Chief Econom-
ic Advisor to the Prime Minister of Greece,
commented on the remarkable increase in
investments over the past three years, point-
ing out that “direct foreign investments will
reach record levels this year despite global
uncertainty, the war in Ukraine, and the en-
ergy and inflation crises”

Providing the US perspective, United States
Ambassador to Greece George J. Tsunis,
said that the US and Europe expect Greece
will take on a leading role in Southeast Eu-

ELIAS SPIRTOUNIAS, NICOLE MALLIOTAKIS

rope, as both an energy and security hub,
as a center of economic growth and invest-
ments, and as a force for stability in the re-
gion. Referring to the strong ties between
Greece and the United States across many
and diverse fields and the major US invest-
ments in Greece in recent years, Ambassa-
dor Tsunis underlined his determination
to bolster the relationship between the two
countries and further elevate the level of bi-
lateral cooperation. Talking about how far
Greece has come, in successfully overcom-
ing its years of economic crisis, he pointed
out that “it has to do with the Greek spirit.
It proves the resilience of the Greek peo-
ple. You should never write Greece off”
The Ambassador went on to remark on the
country’s remarkable performance in terms
of economic growth, adding, in Greek, that
“Greece’s best days are yet to come.”

In a recorded message, Jose W. Fernandez,
Under Secretary for Economic Growth, En-

CHRIS PAPPAS, ALEX COSTOPOULOS

ALEXIS KONTIS, THEODORE SKYLAKAKIS, LOUKIA SARANTI, NIKOS VETTAS

ergy, and the Environment at the US Depart-
ment of State, restated the growing impor-
tance of Greece’s role as a regional digital and
energy hub. “In terms of tackling the energy
crisis, Greece is developing into a regional
LNG hub that could potentially cover the
needs of Greece, southeastern Europe, the
Balkans, Moldavia and Ukraine,” said Under
Secretary Fernandez, shortly thereafter add-
ing that “When the United States and Greece
work together everybody benefits. Our co-
operation is built on a remarkable 200-year
friendship, forged in the common fight for
freedom and democratic values”

Minister of Environment and Energy Kostas
Skrekas talked about energy security and
developments in the energy market, stress-
ing the need for confident and timely deci-
sionmaking and pointing to how hesitation
in making the necessary decisions has neg-
atively impacted energy industry businesses
across Europe, which in turn translates into
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JOHN SARBANES, ELIAS SPIRTOUNIAS

a negative impact on society. He went on to
explain that in the longterm, the solution to
ensuring both supply and lower prices is the
development of renewable energy sources,
and noted the government’s goal for RES to
cover 80% of the country’s electricity needs
by 2030. He further noted Greece’s growing
geopolitical role in energy supply security
in southeastern Europe and developments
across a number of key energy projects.
Alternate Minister of Finance Theodore
Skylakakis spoke about the huge positive
impact that the Recovery and Resilience
Fund will have on the Greek economy in
2023, pushing the growth rate close to 2019
levels at the same time that growth across
Europe slows down.

Representatives Gus Bilirakis, Nicole Mal-
liotakis, Chris Pappas, and John Sarbanes,
of the United States House of Represen-
tatives, talked about the close and long-
standing relationship between the United

JOHN KYRIAKIDES, KOSTAS TSIARAS, THANASIS KONTOGEORGIS, IOANNIS STAVROPOULOS

STAVROS IOANNIDIS, NIKOLAOS PANAGIOTOPOULOS, NIKOLAOS PAPATSAS

States and Greece and the ever stronger ties
between the two countries, particularly as
Greece emerges as a key US ally and force
for energy security in the region, noted
their commitment to respecting Greece’s
national security and defense.

Minister of National Defense Nikolaos Pa-
nagiotopoulos spoke of a new era for na-
tional security and the Greek armed forces,
referring to the country’s advanced systems
and highly trained personnel as well as to
efforts to further support and develop the
Greek defense and security industry, in
line with both the Europe-wide drive to
invest in defense and the broader need to
coordinate defense efforts and ensure de-
fense autonomy, pointing to a number of
companies in the Greek defense industry
that constitute “little diamonds amid harsh
global competition.”

Discussing the role of justice as a pillar of
sustainable development, Minister of Justice
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Kostas Tsiaras said that “there’s no reason to
hide behind one’s finger and deny that the
biggest problem in the Greek justice system
today is how long it takes for justice to be
served,” and described government efforts
for judicial reform, and the importance of
taking into account the human element as
well as legislation and infrastructure.
Minister of Labor and Social Affairs Kostis
Hatzidakis referred to the launch of the
digital employee card and its importance in
addressing irregularities in social insurance
contributions, which will in turn result in
reduced contribution rates. The initiative,
he explained, is being rolled out gradual-
ly and taking into account employer and
employee feedback. “The digital employee
card is considered a trailblazing initiative
even by EU standards and will certainly
help provide guarantee workers’ working
hours and overtime, as well as fair compe-
tition between business,” the minister said.

NIKOLAOS BAKATSELOS, KOSTIS HATZIDAKIS



RANIA TZIMA, AKIS SKERTSOS, CHRISTOS HARPANTIDIS

In a pre-recorded message, Alexis Tsipras,
head of SYRIZA and leader of the opposi-
tion, spoke about the ongoing challenges of
the times as well as the reforms needed in
order for Greece to successfully tackle them.
“We're going through a period of successive
crises and instability. On the heels of the pan-
demic, the Russian invasion of and war in
Ukraine and the energy and inflation crises
have wrought terrible consequences and up-
heavals, geopolitical as well as financial. Inse-
curity, growing inequalities, and rampant in-
flation, in turn, result in societal tensions and
political instability;” noted the former PM.

Minister of State Akis Skertsos stated that
“the government’s goal is to increase cit-
izens income,” going on to refer to the
country’s impressive growth rate in 2022
and explaining that longstanding issues in
the labor market, such as the country’s infa-
mous brain drain, are being addressed and
even reversed while significant progress is

GEORGE PAPADIMITRIOU, KYRIAKOS PIERRAKAKIS

The 33rd Greek Economic Summit is taking place at a

crucial juncture for the world economy, in which Greece

must tackle challenges while simultaneously creating

the necessary conditions for a sustainable business and

economic environment. The constructive exchanges of

the conference’s expert speakers showcase the country’s

momentum and potential and highlight policies that can

contribute to a more rapid and effective recovery.
— ELIAS SPIRTOUNIAS, EXECUTIVE DIRECTOR, AMCHAMGR

also being made in augmenting Greek ex-
ports and enhancing access of Greek busi-
nesses to global markets while retaining
talent in the country. He also pointed to the
governments initiatives to support a better
work-life balance, increase women’s labor
force participation and support young fam-

ilies, including efforts to increase the avail-
ability of and access to childcare.

Minister of Digital Governance Kyriakos
Pierrakakis talked about the three-fold in-
crease of digital public services from 500 to
1500, to the overwhelmingly positive citi-
zen response, and to the growing number

VASSILIS KIKILIAS, THEODORE PAPAKONSTANTINOU, IOANNIS PAPPAS, TIM ANANIADIS, ELENI ANDREADIS ELIAS SPIRTOUNIAS, CHRISTOS DIMAS, SEENA AMIDI
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DIMOSTHENIS ANAGNOSTOPOULOS, VIKTORIA KALFAKI, STELIOS MORFIDIS

of digital transactions, which he said were
set to reach as much as one billion for the
year. Noting that there is still much to do
for the country’s digital transformation, he
pointed to the large number of Greeks who
first acquired or developed digital skills
during the pandemic and stressed the need
for a targeted approach to developing the
nation’s digital knowhow and skills.

“Greece is taking steps toward becoming
a sustainable destination,” said Minister of
Tourism Vassilis Kikilias, acknowledging
that the impact of climate change will in-
disputably impact the tourism sector. Elab-
orating on a number of ministry initiatives
at local, national and international levels to
reduce marine plastic litter, limit emissions

and energy consumption and promote en-
vironmental responsibility and biodiversity
conservation. He further spoke about the
ministry’s partnership with Google for ac-
celerating the green and sustainable transi-
tion of the country’s tourism sector.

Christos Dimas, Deputy Minister for Re-
search and Technology at the Ministry of
Development and Investments, pointed to
improvements in the country’s business envi-
ronment, reforms in the innovation ecosys-
tem, and domestic investment opportunities
in research and development. “Over the past
three years, Greece has turned a page at all
levels and has emerged as an investment des-
tination that attracts the investment interest
of global heavyweights such as Microsoft,

DIMITRA EFTHIMIADOU, IOANNIS KOTSIOPOULOS, PASCAL APOSTOLIDES, SPYROS-GKIKAS PANOUSIS, NIKOS KOSTARAS
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ELIAS SPIRTOUNIAS, ARUN VENKATAMARAN

EY, Applied Materials, Pfizer, Cisco, Ama-
zon and Volkswagen—a fact that improves
our standing on international economic
indices and ranks Greece as an innovation
hub,” he said. He also spoke about building
bridges between Greek and US universities
and innovation ecosystems and highlighted
the work of Elevate Greece in reinforcing the
competitiveness of Greek startups.

Minister of Development and Investments
Adonis Georgiadis pointed out that Greece
is in a position to make the most of global
opportunities while pushing forward with
reforms. Noting that initial data on the im-
plementation of the new development is
very satisfactory, he said that there are al-
ready plenty of investment plans and appli-
cations with the country’s various funds and
public bodies, adding that “we have already
established that we will experience a record
number of foreign direct investments in
2023 as well” Minister Georgiadis support-
ed the position that Greece has an advan-
tage in developing RES and highlighted the
considerable investments that have taken
place in tourism and technology, high-
lighting the important contribution of the
American-Hellenic Chamber of Commerce
in the major US investments that have taken
place or are underway in the country.

The Summits final segment, a roundtable
discussion and dinner event with Prime
Minister of Greece Kyriakos Mitsotakis,
took place on December 12, 2022, at the
Grand Hyatt Athens. Nikolaos Bakatselos,
President of the American-Hellenic Cham-
ber of Commerce, led the conversation with
the Prime Minister and Julie Linn Teigland,



ELIAS SPIRTOUNIAS, DANIEL FRIED

Area Managing Partner at EY Europe, Mid-
dle East, India, and Africa (EMEIA) and
member of EY’s Global Executive. Teigland
discussed global developments and the
forecast for the recession, noting that “re-
covery is going to be slow and gradual” and
pointing out that “in the coming years, the
digital economy, clean technologies, renew-
able energy sources, and health sciences
will constitute the driving force of growth
in Europe” Prime Minister Mitsotakis talk-
ed about important trends and develop-
ment in the Greek economy as well as the
government’s plan for the country moving

JORN FLECK

forward. Noting how far Greece has come
in just a few short years in terms of its in-
ternational standing and attracting foreign
investments, he stated that the government
has in place a plan for reforms and more
foreign investments are in the pipeline.
“Some of the crises that we faced were also
opportunities to bolster Greece’s position,’
the Prime Minister said, referring to the ar-
duous process of setting the country on the
road to reform and righting public finances.
“Of course we face considerable challeng-
es,” he went on to add, “but I am convinced
that we will do better in 2023 than the rest

VENETIA KOUSSIA, SPIROS PROTOPSALTIS, EFTICHIA KASSELAKI, CHRISTINA LEIMONI

amcham.gr/events/event/ges2022/

For more information on the Greek Economy Summit 2022, including a full
agenda, speaker bios and an extensive video library of the event, visit

of Europe. The reforms aren't over; we're
just getting started.”

With an engaging agenda and a stellar
list of speakers that included incumbent
Greek PM Konstantinos Mitsotakis as well
as senior members of government, public
officials, heads of major agencies and or-
ganizations, top global entrepreneurs and
investors, business leaders, and other dis-
tinguished experts and stakeholders from
Greece and abroad, GES 2022 was a re-
sounding success and reaffirmed the event’s
longstanding reputation as one of the re-
gion’s top economic conferences.

The American-Hellenic Chamber of Com-
merce would like to thank all speakers and
moderators for their contribution and par-
ticipation in GES 2021. &
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HEALTH MATTERS

CAUSE
FOR OPTIMISM

Dr. Leonidas Platanias is a world-
renowned oncologist, whose work in
molecular biology and biochemistry,
particularly his research on interferons
and cytokines, has been an invaluable
contribution to immunotherapy and the
fight against cancer. On the occasion of
his participation in HealthWorld 2022,
Business Partners reached out to him to
talk about his work in cancer research,
the impact of new tech, the importance
of mindsets, and the prospects for
healthcare R&D in Greece.

INTERVIEW BY T.C. LOWRIE

Dr. Leonidas Platanias is Director of the Robert H.
Lurie Comprehensive Cancer Center of Northwest-
ern University, as well as Associate Vice President
for Cancer Programs and the Jesse, Sara, Andrew,
Abigail, Benjamin and Elizabeth Lurie Professor of
Oncology in the Departments of Medicine and Bio-
chemistry and Molecular Genetics. He has published
more than 350 papers, won numerous awards and
participated in various scientific societies, panels
and journals. He has served on the National Cancer
Institute’s (NCI) Subcommittee A for Cancer Centers
and as a member of the Association of American
Cancer Institutes’ (AACI) Board of Directors.
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Since taking over as Director of the Robert H. Lurie Can-
cer Center in 2014, you’ve set out to establish Chicago
as a global leader in personalized cancer treatment. Tell
us a bit about your research and your work at the center.
Since 2014, the Robert H. Lurie Comprehensive Cancer Center
of Northwestern University has experienced dynamic growth
in National Cancer Institute (NCI) funding, publications, and
the number of patients enrolled in early-phase clinical trials. In
2018, the Lurie Cancer Center received the highest rating in its
history from the NCI, an overall exceptional and a near-perfect
impact score on the competitive renewal of its Cancer Center
Support Grant.

As Director of the Lurie Cancer Center at Northwestern, I over-
see all cancer-related activities, including clinical research. My
own research—investigations that span more than 30 years and
350 published papers—is focused on signaling pathways in ma-
lignant cells and developing therapies that target those path-
ways. Much of my work has involved cytokines, blood proteins
that have important links to cancer and other diseases.

There is no denying that new technologies are trans-
forming everything—including healthcare. How is the
rise of machine learning, big data and Al impacting can-
cer research?

Major advances in machine learning technologies, big data and
artificial intelligence have tremendous potential to transform
the diagnosis and personalized treatment of cancer. As access to
high quality data grows, we are intentionally creating collabora-
tive opportunities across Northwestern to harness the abilities
of these powerful tools.

Lurie Cancer Center’s Center for Cancer Genomics (CCG) is
just one example. Established to leverage these technologies to
identify new therapeutic targets and guide individualized can-
cer care, the expertise of CCG investigators includes large-scale
genomic/epigenomic profiling, whole-genome DNA methyl-



ation, higher-order chromatin structure,
spatial genomics, and single cell technolo-
gies. In addition, the CCG will expand our
strength in computational biology, and in
particular, the application of machine learn-
ing in genomics.

The COVID-19 pandemic gave us a
glimpse of what can be achieved when
the public and private sector rally to-
gether to mount a rapid response to a
health threat. What are the takeaways
from that experience, and can they be
used in the longstanding, and in many
cases chronically underfunded, fight
against cancer?

A cancer diagnosis and cancer treatment
are always stressful, but dealing with can-
cer during a pandemic is extraordinarily
difficult. Among the people affected by the
devastating impact of COVID-19, patients
with cancer have paid a very high toll. The
pandemic did not stop cancer care at Lurie
Cancer Center, but COVID-19 did force us
to adjust how we do things to protect our
patients and make sure they get the treat-
ments they needed. The pandemic was also
a catalyst for adopting new technologies, in-

PERSEVERANCE—AND BOLD GOALS—

ARE VITAL TO DISCOVERY AND PROGRESS

cluding telehealth-based cancer care, virtual
meetings, and online education. Going for-
ward, it will be important to ensure that they
are available equitably, so that everyone can
benefit from these tools and services.

In addition, a mass departure from the
workforce spurred by COVID-19 has had a
significant impact on healthcare and clinical
research. I chair an Association of American
Cancer Institutes’ Task Force established to
develop recommendations for retaining and
recruiting top talent in clinical trials offices,
both immediately and in the long term.

As you’ve proven in your own career, when pushing
the boundaries of established knowledge, sometimes it
pays to go against the grain and take risks—to have that
kind of nerve and perseverance that’s essential to dis-
covery and innovation. What role does having the right
mindset, at the personal and societal level, play in ad-
vancing medical science and treatments?

In these extraordinary times, perseverance—and bold goals—
are vital to discovery and progress. Research has always in-
formed patient care. Today, new tools and insights give us more
opportunities to transform patient care and push the boundaries
of what’s possible. My commitment as director of the Lurie Can-
cer Center is to dedicate our energies, resources and the exper-
tise of our physicians and scientists to conducting innovative,
research, and educational programs.

We are focusing on high-impact tools, including epigenetics, im-
munology, nanotechnology, and metabolism to address the most
challenging questions in research and most significant barriers
to progress. Working across disciplines, our goal is to improve
outcomes and access to quality care across the cancer continuum.

Looking at Greece, and taking into account the consid-
erable changes—policy, regulatory and even mindset—
we’ve seen in recent years, what are your thoughts on
the future of healthcare R&D in the country?

I have been impressed by the progress of healthcare and R&D in
Greece and the overall progress of Greece as a country in recent
years. I think there is great potential for growth and future suc-
cesses in this area. So, I am very optimistic about the future. &
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SHAPING TOMORROW

A 365° ANALYSIS:

THE GREEK TECH
ECOSYSTEM
IN THE GLOBAL ARENA

Out of adversity come opportunity and
innovation. And this has never rung truer
than in Greece, where, despite many
challenges and successive crises, the
fledgling tech ecosystem has evolved
into a key European tech hub within a
matter of years.

rom economic meltdown and

global pandemic to wildfire ALFREDO GOMEZ
climate disasters, Greece has SORIA

Sr. Corporate Partnerships &

shown great tenac1ty and re- Government Relationships

silience in rising above harsh AND
circumstances. Today, with the environment NATALIA
: . (s . OLSON-URTECHO
ripe with opportumty. (including EU sup Director Global Government
port and a new generation of tech founders), Relationships
Greek companies are determined to make an Plug and Play

impact in Europe and beyond, with several plugandplaytechcenter.cor

native Greek startups seeing exponential
growth as they reach greater levels of market
maturity. As Greece comes into itself as an
emerging tech hub, tech heavyweights such
as Microsoft and Tesla are taking notice and
setting up shop in Greece, planning to fur-
ther expand their operations in the future.
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THE EVOLUTION OF GREEK TECH

The industry’s first major milestones date back to 2017, a year
marked by the first major exit by a Greek startup—Daimler’s
$43M acquisition of Taxibeat—and by EquiFund’s launch of six
new VC funds with over €300M for investments. The subsequent
boost to innovation saw the establishment of more than 100
startups receiving at least €210M in funding and the creation
of more than 3700 jobs in the first three years alone. The Greek
government supported entrepreneurship by implementing busi-
ness-friendly, startup-focused measures, including reducing
bureaucracy, lowering taxes on businesses and employment as
well as stock options, and increasing foreign investments and ex-
ports. By 2018, the European Commission had awarded Athens
the title of “European Capital of Innovation”

When COVID-19 hit in early 2020, Greece had to increase its
innovation, with specialized crisis adaptability and recovery
strategies. That same year, the Greek government launched El-
evate Greece, its first national startup registry, as well as inno-
vation and technology centers in Athens and Thessaloniki. As
a consequence, Greece climbed three places, to 46th from 49th
in 2020, in the IMD’s World Competitiveness Ranking 2021,
achieving its highest rank on the “Starting a business” subin-
dex. This also led to many Greek angels and successfully exited
founders investing back into the ecosystem, while Greece also
gained ground as an investment option, with the deployment
of more than €72BN in recovery funds. The following year,
2021, saw a massive increase in digital transactions across the
country, brought the strategic partnership between Microsoft
and MarathonVC to support Greek startups, and went down in
Greek startup history as a record-breaking year for the country’s
ecosystem, marked by six exits, over €500M in funding, more
than 40 follow-on investments, momentous Series C rounds



(€154M), and Greece’s first two unicorns. In
2022, Greek tech continued to grow and gain
international recognition.

To ensure that the Greek tech and innovation
ecosystem continues evolving, new funding
has been made available, including €20M
from Business Angels Co-Investment Fund,
€93M from Phaistos for 5G-related tech,
€100M for Series A financing and €60M for
tech transfer funds from HDBI, €400M public
funds for renewables; and €20M for sustain-
ability and social impact investments. Greek
startups are also becoming key drivers of job
generation, with the total number of jobs cre-
ated by startups in Greece (8,536) on par with
full-time jobs created by international tech
companies with a presence in Greece (8,650).
Meanwhile, the number of Greek unicorns
has also grown, with at least 17 Greek-found-
ed startups around the world valued at more
than $1b, ten of which in 2021.

INVESTMENT TRENDS AND PRIORITIES
Total investment in Greek tech grew 23-fold
in a decade, soaring from $51M in 2010
to over $1.1B in 2020. In 2021, as funding
rounds increased by a third and fundraising
hit a new record, fintech got the lion’s share
(with more than 55% of total capital invested
in Greek startups during 2021), followed by
consumer (25%) and education and talent
(8%) startups.

Fintech (55%)—which includes sub-sectors
such as payments, banking, and insurance—
benefitted hugely from increased integration
of new tech into financial services and prod-
ucts during the pandemic, which also accel-
erated digitalization and remote provision of
digital services and, through necessity and,
restrictions reshaped how the public inter-
acts with the banking sector and broader
financial system.

Consumer startups (25%)—which includes
sub-sectors such as proptech and automo-
tive—also exhibited exponential growth and
growing popularity.

Edtech startups (8%) responded to global
pandemic developments, such as the grow-
ing demand for remote/learn-from-home
learning and the pressing need for upskilling
and reskilling, by developing innovations to

THE FUTURE
OF GREEK
TECH IS
BRIGHT

support hybrid learning. Ranging from cloud-based e-learning
platforms to STEAM solutions and educational games—in-
cluding the Challedu platform, which offers educational games
and facilitates STEAM learning, and Kinems, which provides
game-based personalized learning for children with dyspraxia
and other learning differences and conditions such as autism,
ADHD, dyslexia, and dyscalculia.

Greek-founded startups raised a total of $4.5BN in investments
in 2021, exceeding expectations and breaking previous records.
Greek tech in particular saw significant developments, and the
Greek government aims to further support tech startups in or-
der to boost the economy. Greek tech is also gaining recognition
at the global level, with various big tech companies establishing
premises in Greece and expanding their activities in the coun-
try. At least 138 international companies established a tech hub
in Greece in 2021, of which 73 were multinationals represent-
ing 18 countries and employing more than 8,000 people in tech
positions. This in turn attracts more tech talent and startups as
well as top-tier investors willing to invest in this part of Europe.
Indeed, the future of Greek tech is bright, but for the Greek tech
ecosystem to continue growing and fulfill its potential, key
challenges must be addressed and Greece must continue its dig-
ital transformation—including vital efforts to improve connec-
tivity, internet use, and digital public services—while also push-
ing forward with efforts to reduce bureaucracy and create a
streamlined regulatory framework for startups, introduce start-
up visas, provide appropriate incentives and foster more local
investments, and reverse the brain drain that has cost the coun-
try almost half a million people since 2010. All this requires the
government’s effort to pay attention to the new ventures and
create a startup model that facilitates a conducive environment
for growth and survival in the Greek market. &
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ALBA BUSINESS REVIEW

Do Firms Greenwash?

Responsible business is key to achieving the UN’s SDGs, but
with consumers watching, companies can’t afford to stray off

the straight and narrow.

ompanies (will) play a major
role in achieving the United
Nations Sustainable Devel-
opment Goals (SDGs) in-
cluding zero hunger, good
health and wellbeing, responsible consump-
tion and production, and climate action.
Looking at food waste, for example, 1.4 bil-
lion hectares of land and 25% of the total
freshwater used in agriculture globally are

THE MARKET
PENALIZES

FIRMS FOR
GREENWASHING,
AS REFLECTED IN
LOWER SALES

used to grow produce that is later thrown
away. In the US alone, farmers discard up to
30% of their crops—66.5 million tons of edi-
ble produce—each year due to cosmetic im-
perfections; consumers don't buy ugly pro-
duce because they expect it to be less tasty.
Yet research shows that emphasizing aesthet-
ic flaws via labeling, e.g. “Ugly Cucumbers’,
can increase sales of unattractive produce.

Marketing (which should not be equated
with advertising and communication, but
includes communication) is key to address-
ing global challenges. But it needs attention.

penalizes firms for greenwashing, as re-
flected in lower sales. But things are nev-
er that simple. Further classifying firms
as operating in so-called sinful/dirty or
virtuous industries and comparatively ex-
amining how consumers penalized them

for greenwashing, we found

Green/socialwashing, =~ mak-
ing misleading claims about
the environmental and social
soundness of a company’s of-
ferings, can majorly undermine
ESG efforts. So do companies
greenwash?  Which  sectors
greenwash the most? And how

that unlike sinful firms (e.g.
tobacco, oil, weapons, chem-
icals, extraction),
nies in comparatively clean
or virtuous industries (e.g.
food companies) must really
walk their sustainability talk.
While consumers are more le-

compa-

are consumers responding? We —BY— nient with dirty firms for gre-
tried to answer these questions DR. PAVLOS A. enwashing (they expect them
VLACHOS

in a study that we recently pub-
lished!, crafting a novel index
of greenwashing that tracked
7,365 firms in 47 countries over
15 years (2002-2017). Ranging

Associate Professor
of Marketing, and the
Theodore Papalexopoulos
Chair in Sustainability, at
Alba Graduate Business
School, The American
College of Greece

to greenwash and don’'t seem
to penalize them when they
do), they come down hard
on clean companies for the
exact same transgression; our

from -1 to 1, with positive,
higher scores indicating green-
washing, the index showed that firms green-
wash—they do not walk their sustainability
or ESG talk. Agriculture, Forestry and Fish-
ing emerged as the sector that greenwashes
the most (scoring .38), especially regarding
circular product design (.76).

Importantly, we found that the market

analyses show that the market
penalizes them harshly, with
approximately 9% loss in sales.

My advice to firms on how to communicate
their ESG or sustainability efforts is this: Tell
but don’t sell your ESG; be humble about
your ESG commitments; abstain from ESG
awards; and apply what Greeks usually say:
“Cast thy bread upon the waters” &

Sector Greenwashing Score

Agriculture, Forestry and Fishing 0.38
Professional Services 0.27
Finance, Insurance and Real Estate 0.26
Transportation and Public Utilities 0.25
Manufacturing 0.23
Mining / Construction 0.23
Personal business and entertainment Services 0.23
Wholesale and Retail Trade 0.23

Figure 1. Greenwashing scores in major sectors

"Kassinis, G. I, Kay, A. A., Papagiannakis, G., and Vlachos, P. A. (2022). Stigma as moral insurance: How
stigma buffers firms from the market consequences of greenwashing. Journal of Management Studies,
59(8), 2154-2190. For a popularized version of this study see: 'Boys will be boys": why consumers don't
punish big polluters for greenwashing lies (theconversation.com)
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THE INTERVIEW

UNITED,

WE MAKE DISEAS
A THING OF THE PAST

Christian Rodseth, Managing Director of Janssen Greece, Poland and
Romania, has 20 years of experience in the pharmaceutical industry and
has been a member of the Janssen family, Pharmaceutical Companies of

Johnson & Johnson, since 2006. Committed to serving company’s mission
to the humanity, he has taken on key leadership roles, including as Global
Commercial Strategy Leader for Hepatitis and HIV Therapeutics (2019-2022).
Here, he talks to Business Partners about his role at Janssen, the company’s
culture and vision, his thoughts on the Greek pharma landscape, and his
priorities moving forward.

What is it like to be part of one of the world’s leading health-
care companies?

Being a member of Johnson & Johnson and the Janssen family
since 2006 is a real privilege, an opportunity to serve the commu-
nity in pursuit of a healthier future for every person. Our compass
is our Credo, a living document that guides us to put the needs and
wellbeing of people first. It amazes me that not a day goes by in
our organization, without someone mentioning our Credo and its
impact on what we do. The Credo empowers our decisionmaking
every day, at all levels in the organization. It has been a guide, help-
ing people do the right thing in difficult and challenging situations.
We at Janssen are passionate about ensuring patients’ access to inno-
vation and life-enhancing healthcare while supporting each other to
bring out the best of ourselves and meet our promise to humanity.
For my part, I am grateful that Janssen has supported me to pursue
so many opportunities that I would not have taken had I not been
encouraged to try new things, grow, and find out what is possible.

28 | BUSINESS PARTNERS | JANUARY-FEBRUARY 2023

During my career, I have learned the value of being exposed to
diverse career experiences and striving for new skills rather than
titles. I recall a conversation I had as a young manager with my
father when he noticed my urgency for a new role in my career.
He said, “Why the rush? You seem to be chasing the next posi-
tion” After that, he introduced me to the Peter Principle, which
points out that people in a hierarchy tend to rise to “a level of
respective incompetence” From that day on, I have been focused
on serving our Credo and excelling in my current role before
considering future ones.

You recently became Managing Director of Janssen Greece,
Poland, and Romania. What is your role in securing Jans-
sen’s evolution and commitment to driving innovation?

We at Janssen envision and work for a world where people will
have access to innovative health solutions. We are committed to
providing safe and effective medicines that contribute to health
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OUR COMPASS IS

OUR CREDO, A LIVING
DOCUMENT THAT GUIDES
US TO PUT THE NEEDS
AND WELLBEING OF
PEOPLEFIRST 9 9

outcomes and transform lives for the best. As Managing Director
of this team, I am driven and inspired by what this company is and
what it can become in the future. Adopting an inclusive manage-
ment style, I strongly believe that each person plays a critical role
in the success of our team. I pursue knowledge and value wherever
it comes from, feeling comfortable with not being the expert in the

room. Knowing that I am surrounded by a team of experts fills me
with confidence. I do, however, aspire to have a catalytic role in
implementing Janssen’s mission, by inspiring and empowering our
team and leading with vision and integrity. Knowing that only by
working together as a strong and committed unit will we be suc-
cessful in reaching our goals and having a positive social impact.
Our leadership team consists of talented and distinguished pro-
fessionals whom I fully trust. I am confident that they will get the
job done and thrive as people-oriented leaders. Reaching our goals
would not be possible if we don’t recognize the important role
our middle management team plays in serving our mission. We
achieve together, and united, we evolve a culture that encourages
innovation and collaboration with healthcare institutions, govern-
ments, scientific societies, patient associations, and every other
stakeholder in the healthcare sector. Every function inside Janssen
follows a compelling strategic direction, serves our clear purpose
to patients and society, and delivers the best results.

What can you tell us about Johnson & Johnson'’s diversity,
equity, and inclusion culture?

At Johnson & Johnson, we have a responsibility to meet the needs
of the evolving world and to continue making meaningful progress
within our organization and for society as a whole. Approaching
diversity, equity, and inclusion (DEI) with intentionality and rigor,
allows us to remain relevant in a rapidly changing world. Our mis-
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THE INTERVIEW

sion is to create a culture of belonging where individuals are valued
and feel comfortable to unleash their full potential, accelerating
progress and ensuring a healthier, more equitable world for all.

What are your key priorities as a Managing Director of
Janssen Greece and which challenges in the Greek pharma
environment do you recognize as essential to overcome?
One of my key approaches to business is to ensure that we always
listen, learn, and then act. Thus, first, it is incredibly important to
me to understand the needs of all stakeholders, especially those of
the patients we serve. If the needs are clear, we can keep improv-
ing our organization and services, ensuring greater access to inno-
vative lifesaving therapies for all. It is therefore my main priority
as Managing Director to invest in building strong bonds with all
stakeholders in the healthcare system, ensuring that we can con-
tribute to improving health for all in Greece.

When it comes to innovation, the Greek healthcare sector faces sev-
eral challenges, and we are all responsible to resolve them. Specifical-
ly, the local pharmaceutical environment struggles from a chronic
lack of investment in innovation. In addition, there is a great oppor-
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tunity to improve the management of expenses within the overall
public healthcare budget. At Janssen, we believe that cooperation be-
tween all stakeholders, patient associations, health, and governmen-
tal institutions, and pharma companies is vital to greater outcomes in
healthcare. Achieving the implementation of a strategy to rationalize
prescribing and control overspending would allow for the reinvest-
ment of such savings to support patient access to life-saving innova-
tive therapies. This improvement will only be possible if we establish
trust among all stakeholders—trust that leads to constructive dia-
logue, focusing on establishing common ground from which to act
and collectively achieve better outcomes for the patients we all serve.

How does Janssen bring value to the conversation on pa-
tient access to innovative products and therapies?

At Johnson & Johnson, we improve access to medicine around the
world. We feel very proud for earning the number two spot on the
Access to Medicine Index, an important measurement of the com-
pany's longstanding commitment to making lifesaving medicine
available and accessible to those who need it most. This Index is an
important independent benchmark that grades the world’s largest



pharmaceutical companies on their efforts to distribute medicines
to low and middle-income countries. Furthermore, our company
is heavily investing in research and development to bring innova-
tion forward to fight public health threats on the rise. Scientific
innovation through research is in our DNA and our mission, as it
creates the necessary conditions to offer more effective and acces-
sible treatments to patients, with significant economic and social
benefits for public health.
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WE ARE WORKING IN

CLOSE PARTNERSHIP WITH
THE STATE, CLINICIANS,
SCIENTIFIC COMMUNITIES,
AND PATIENT
ASSOCIATIONS TO ENSURE
THE SUSTAINABILITY OF
THE NATIONAL HEALTHCARE
ECOSYSTEM 99

To achieve this goal, also here in Greece, we are working in close
partnership with the state, clinicians, scientific communities, and
patient associations to ensure the sustainability of the national
healthcare ecosystem. This is only possible through consistent and
increasing investments in the pharmaceutical budget. This, com-
bined with the structural rationalization of health expenditure and
increased utilization of digital health data in Greece, will contrib-
ute to improving the overall performance of the health system.

What are the benefits of the cooperation between the
American-Hellenic Chamber of Commerce and Janssen?

We are very proud to be associated with such a credible organiza-
tion as AmChamGR and to support the open dialogue regarding
business and society. It is in our culture to create partnerships with
influential leadership organizations that advocate our purpose to

bring scientific excellence and innovation to the healthcare sector.
AmChamGR is a partner that has shown great commitment to the
Greek economy through meaningful partnerships.

Looking at the challenges and possibilities that lie ahead,
what are your thoughts on the future?

Our society is still recovering from a global pandemic while con-
tinuing to struggle with several interdependent health, economic,
geopolitical, and environmental challenges. Against this back-
drop, we at Janssen and Johnson & Johnson see a greater need
to focus on developing meaningful trust-based partnerships that
will lead to solutions that are focused on improving the lives of
Greek patients.

Our purpose has never been clearer, and our resolve has never
been stronger so that everyone has access to needed innovative
medicines. Besides the multiple challenges we may face, we remain
committed to doing our part, as a leading innovative pharma com-
pany and as valuable partners within the local healthcare ecosys-
tem—as big dreamers and bold thinkers, acting united to make
diseases a thing of the past. &
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THE FUTURE OF
AGROTECHNOLOGY

n a time of vast technological strides and extreme climate challenges,

Greece must adapt in order to ensure and enhance its competitiveness and

become more environmentally friendly. One of the country’s much prom-

ising sectors that can take us in that direction is undoubtedly agrifood.

In anticipation of the Chamber’s upcoming 11th Agrotechnology Con-
ference, to be held in February 2023 under the title “Agrifood Systems in a
Circular Economy Framework: Unblocking the Future,” this issue’s Thought
Leaders showcases The American-Hellenic Chamber of Commerce Agro-
technology Committee, inviting top agrotech Thought Leaders to share
their thoughts on the sector’s future.

—ALEXANDRA LOLI, PhD
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The Agrotechnology Committee

The Agrotechnology Committee’s COMMITTEE CHAIR COMMITTEE MEMBERS
mission is to act as a catalyst
among producers, industry and
government; to help form a
national strategy and facilitate
reforms across the agro-
industry value chain; to enhance
competitiveness; and to develop
a framework for local products

Athanasios Kouimtzis Alkiviadis Alexandrou Anagnostis Argiriou
to penetrate world ma rkets, CEQ, Kouimtzis Group General Manager, Agricultural Senior Scientist, Deputy Director,
. Banking, Piraeus Bank Institute of Applied Biosciences
especially the US market. at the Centre for Research and

Technology Hellas (INABICERTH)

KEY GOALS

o Economic development and increased employ-
ment through a stronger agrifood sector.

o Enhanced access of local agrifood products to
world markets.

o Knowhow transfer to ensure local producers
are kept abreast of developments in the sector.

« Rational allocation of resources to ensure op-

timal effectiveness in the production and mar- Thymis Efthymiadis Evangelos Gerovassiliou
keting of products. CEO, Efthymiadis Agronomist- Oenologist
Agrotechnology Group

« Communication among stakeholders to ensure
positions are part of the public dialogue.

KEY MESSAGES

o Greece must design and implement a coherent
and up-to-date national strategy for promot-
ing its food products internationally.

o Greece can improve the effectiveness of its agri-
food sector through a more efficient allocation
of resources and EU grants.

o Greece can reap further benefits from synergies A LAl Sl Ll
. . President and Managing Managing Director / Spare Parts
between the agrifood sector and other indus- Director, Evie A. Michailides S.A. Manager, Agrotech S.A.

tries, especially tourism.
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Stella Bezergianni

Research director, Centre for
Research & Technology Hellas;

President, Noesis Science Center
& Technology Museum

Nikos Ch. Karagiorgos
President and CEO, N.
Karagiorgos Bros S.A.

John Nakas

Manager of Agronomical
Department, Barba Stathis S.A.

Demetri Chriss

Director, Business Development,
Macedonian Thrace Brewery SA

Georgios E. Katsaros

Managing Director, E. Katsaros S.A.

Athanasios Tsaftaris

Professor Emeritus, Aristotle
University of Thessaloniki

THOUGHT LEADERS

Constantinos Constantinidis
CEO, Pelopac Mediterranean
Food Specialties

Effie Lazaridou

CEO, New Agriculture New
Generation

Dr. Evangelos Vergos
Director of the Center of Lifelong
Learning and Agricultural
Extension, Perrotis College

Certain in its belief that agrifood has a

key role to play in our country’s econom-

ic development and success, in 2011, the
American-Hellenic Chamber of Commerce
established its now widely esteemed Agro-
technology Committee. In the 12 years since,
industry leaders as well as new and dynamic
companies from across the agrifood sector—
from agricultural machinery and chemicals to
farming and processing—have joined, becom-
ing members of one of the Chamber’s most
dynamic committees. This well-rounded group
of experts works to support and promote

the industry and leads the organizing of the
Chamber’s annual Agrotechnology Confer-
ence—an event that serves as a platform for
experts from the public and private sectors
to come together to express and exchange
opinions on key issues facing agrifood today.
| look forward to the 11th annual Agrotechnol-
ogy Conference and the valuable insights of
our speakers on the sector’s future.

NIKOLAOS BAKATSELOS, PRESIDENT,
AMERICAN-HELLENIC CHAMBER OF COMMERCE

As Greek agriculture faces an ever-more
competitive international environment, the
country must exploit its many advantages: the
favorable climate and exceptional growing
conditions that yield high-quality agricultural
products, the many distinct local ecosys-
tems across the country that allow for the
cultivation of unique local varieties, Greece’s
long-standing tradition in food and beverages
and its internationally renowned cuisine, and
of course Greek talent, the knowledge and
expertise that our people bring to the table in
all areas and stages of agrifood production.
These are the things Greece must build on

in order to enhance its position in the global
market, while we must also work to improve
production processes and marketing of the
final products. As one of the sector’s top
institutions, AmMChamGR’s Agrotechnology
Conference is an ideal platform for exploring
the possibilities ahead for Greek agrifood, and
with its great lineup of speakers and industry
experts, this year’s event won’t disappoint!

ELIAS SPIRTOUNIAS, EXECUTIVE DIRECTOR,
AMERICAN-HELLENIC CHAMBER OF COMMERCE
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Agriculture Sowing
Success

Lately, we keep hearing that Greece
is on a steady road to recovery and
that the prognosis is very good for
our country; however, while ship-
ping and tourism get much of the
credit for carrying our country for-
ward, there is another sector that
doesn’t get the recognition—and

—BY— consequently nor the support—it
ATHANASIOS deserves. I am referring, of course,
KOUIMTZIS .
to the agrifood sector.
CEO of Kouimtzis Group . . .
and Chair of AnChamGR's Agriculture is, unfortunately, a mis-
Agrotechnology Committee understood sector in Greece. For

one, it is not supported as much

as it should be at the academic lev-
el. There are no real options at the university level for people
who want to work professionally in agriculture and the subject
isn't covered in secondary education as a preparatory step for
younger students. One exception to this is the American Farm
School in Thessaloniki, the only school in the country that pro-
vides an education in agriculture. If we want to make studying
agriculture a real choice for young people, similar institutions
must be established in every prefecture of Greece. Alas, as a
state, we have not provided for the basics in terms of education
and infrastructure.

THE PRIMARY SECTOR LEADS
EXPORTS, AND WE NEED TO MAKE
THE MOST OF THIS.

For the Greek primary sector to truly excel, we must bet on
quality. From those working in the fields to those involved in
the financial side of things, everyone working in the sector
should be agriculturally literate and have a deep understand-
ing of agriculture. Farmers shouldn’t just rely on practical
knowhow; they should also have the appropriate training and
be familiar with the relevant methodology. The ultimate goal
always being quality.

In Greece, our competitive advantages are many. We have
truly unique products, such as Chios mastic and acclaimed
regional olive oils, as well as excellent food products, such as
the rice produced in Central Macedonia’s paddies. We have to

36 | BUSINESS PARTNERS | JANUARY-FEBRUARY 2023

showcase these products. The primary sector leads exports,
and we need to make the most of this. For starters, the sector
deserves better treatment by the state, which needs to reeval-
uate the way it deals with the sector’s concerns and challenges.
Until this is done, Greek agriculture will remain in the dark.
Producers are often called upon to respond to a highly com-
petitive global landscape with insufficient information. We
want the state to provide the necessary support and point
them in the right direction. The farm-to-shelf model used by
winemakers and olive oil manufacturers must be adopted by
other producers too. Apart from the obvious advantage for
the Greek economy from the increase in exports, the primary
sector, if properly strengthened, can be a boon to the coun-
try’s rural areas, boosting local economies and leading them
to a future of extroversion. Furthermore, investing in agricul-
ture and agrifood can help breathe new life into rural areas,
creating many quality jobs and supporting the development
of proper infrastructure.

We are currently in a transitional stage from conventional to
digital agriculture (precision agriculture), and through this
transition, we can cover lost ground and correct many mis-
takes of the past provided, always, that all parties are aligned
and determined to do their very best, implementing good
practices and transparency in their transactions. If we suc-
ceed, the benefits will be manifold and far-reaching, for the
economy and society both.
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The Science of Agrifood

The primary production sector
(agricultural production) and the
processing and food sector are pil-
lars of the Greek economy and play
an important role in its develop-
ment, with comparative advantag-
es over other countries. Growing
nutritional needs and ongoing so-

—BY — cial and geopolitical developments
PROF. ANAGNOSTIS require the industry to quickly
ARGIRIOU :

adapt to modern requirements.

Senior Scientist, . .
Deputy Director, Institute Technological developments in
of Applied Biosciences at agrifood play a crucial role in this

the Centre for Research .

and Technology Hellas process of adapting, and develop-
(INABICERTH) ments in digital, biotechnology

and energy in particular determine
the sustainability and competitive-
ness of the agrifood sector.

The Agrotechnology Committee of the American-Hellenic

Chamber of Commerce monitors, highlights and promotes,

through the scientific and business expertise of its members

and the entities each of them represents, those technolog-
ical developments that can improve the performance of the
agrifood sector. In particular, the Institute of Applied Biosci-
ences at the Centre for Research and Technology Hellas (IN-

AB|CERTH) actively works to upgrade research in the field of

agrobiotechnology, contributing decisively to

« the mapping, utilization and promotion of Greek biodiversity,

o the design and development of improved varieties and new
functional foods with special nutritional characteristics,

« the development of digital and molecular methodologies for
the traceability of agrifood products at all stages of the pro-
duction chain,

o the utilization of various microorganisms and plants for the
production of high-value compounds in an environmental-
ly friendly manner, and

o the development of innovative pilot applications in the
aquaculture sector in combination with the utilization of
marine biodiversity in our country.

DEVELOPMENTS IN DIGITAL,
BIOTECHNOLOGY AND ENERGY
DETERMINE THE SUSTAINABILITY
AND COMPETITIVENESS OF THE
AGRIFOOD SECTOR

Greece Needs to Bring
Its Rural Communities
Back to Life

New age farming techniques and

the latest advances in agrotech can
only take us so far. If Greece stands
any chance of successfully navigat-
ing the shoals of climate change and
the global food crisis, our rural
communities need to be brought
back to life and, ultimately, attract a

—BY— new generation of agro-entrepre-
DEMETRI CHRISS neurs. The transition to high added
_ Direeiter value crops and hi-tech solutions to
Business Development,
YresdteTie T age old problems have made the
Brewery SA prospect of running a successful

agro-business in Greece more ap-

pealing than ever. However, in or-
der to have any chance of attaining the critical mass of new
farming families that are necessary to address and eventually
reverse the decades of depopulation that have rendered large
swathes of rural Greece lifeless, a comprehensive package of in-
centives and benefits will have to be offered to young agro-en-
trepreneurs that are willing to serve as stewards of the land.

INCENTIVES AND BENEFITS WILL
HAVE TO BE OFFERED TO YOUNG
AGRO-ENTREPRENEURS THAT ARE
WILLING TO SERVE AS STEWARDS OF
THE LAND

Incentives for those that choose to establish residency in
Greece’s border communities where depopulation has already
reached dramatic proportions and poses a threat to its nation-
al security must be especially generous. Ideally, these should
cover the full period required to create and raise a family, i.e.
20 years, provided that the agro-entrepreneurs maintain their
business and residency in situ. Alongside a generous package
of tax incentives, subsidies and other benefits for new house-
holds, the central government must also guarantee access
to essential healthcare and schooling for these modern day
akrites—and their children, until they complete their com-
pulsory education—by utilizing the latest technological ad-
vances and fast-tracking the legislation that would be neces-
sary to make this a reality.
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Staying Close
to Our Roots

Producing high-quality
wines requires knowhow,
creativity, authenticity,
and a lot of patience—but
it also requires sharing a
common vision with your

—BY— team. Throughout the
EVANGELOS q a2
e different stages, it is

Agronomist-Oenologist essential a|Way5 to

remember your roots.

Sustaining Growth

The Cotton farming in
Greece, and the cotton
sector in general, has a
long tradition and very
solid foundations.
Redding businesses offer

—BY — producers the supplies
NIKOS CH.

AN and means to preserve

N. Karagiorgos Bros S.A, their crops and secure

President and CEO

the best prices in a highly
fluctuating global market.
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Time for Change

2022 has been a challenging year
for Greek farmers. Although
broadly, open field crops have per-
formed well both in terms of quan-
tities and pricing, the situation has
not been pleasant for fruit farmers.
Fruit prices have remained low
while cultivation costs have in-

—BY — creased significantly, with labor
DR. GEORGIOS E. shortages and the high cost of die-
KATSAROS

. sel and electricity creating serious
Managing Director, X
E. Katsaros SA challenges and uncertainty for the
future. Meanwhile, the government
has not addressed allegations of

price fixing in the primary fruit
market. Unless the situation is improved in 2023, we will expe-
rience a significant number of fruit farmers exiting the field.

THERE IS A NEED FOR A NEW
OPERATING MODEL THAT WILL
ENABLE FARMERS TO SURVIVE AND
REMAIN PROFITABLE

The tractor market has also seen significant weakness in de-
mand that, in light of the current price increases throughout
the industry, will likely continue, as a result of further de-
creases in both purchasing power and demand from farmers.
Relevant subsidies have not as yet been announced and im-
plementation of measures is slow and demanding. The labor
shortage must be addressed as a matter of urgency in 2023,
while the necessary regulations must be implemented to en-
sure minimum prices of fruits in the primary market. The
new common agricultural policy implemented in Europe will
steadily modify how EU subsidies are distributed to farmers,
and in many cases, net inflows will decrease. This combined
with the effects of climate change makes it clear that there is
a need for a new operating model that will enable farmers to
survive and remain profitable.
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Making Farming
a Career of Choice for
the Younger Generation

The agrifood sector plays a critical
role in the global effort to save the
planet, feed a growing population,
and secure the survival of rural
communities, with food security,
safety and supply chain issues lead-
ing public dialogue. In the last 50
years, global fertilizer consumption
—BY — quadrupled, irrigated land dou-
EFFIE LAZARIDOU bled, and pesticide consumption
Chief Executive Officer, increased 38 times, while growth in
New Agriculture, New
e agricultural yield has not kept pace
with food production, and soil deg-
radation extended to 35%. Food
systems are being redefined under the principles of circular
economy, regenerative practices, and agroecology. Tectonic
changes are underway regarding both production and con-
sumption, and a successful transition calls for knowledge,
technology, and the involvement of the younger generation.

WE NEED EDUCATED,
KNOWLEDGEABLE AND TECH-SAVVY
YOUNG FARMERS

The EU’s Farm to Fork strategy aims for fair, healthy and
environmentally-friendly food systems, focusing on quality
and sufficiency and leveraging information, awareness and
education initiatives. In the launch of this international ef-
fort, Greece’s position is weak: Only 2.9% of young farm-
ers, under 35 years of age, received full agricultural training
compared to 21,7% in the EU. It is a national priority to make
farming a career of choice for younger generations. We need
educated, knowledgeable and tech-savvy young farmers
with an entrepreneurial spirit and synergistic mentality. The
redesign of the national vocational education and training
(VET) model in the agrifood sector is critical and must in-
clude further development of VET institutions, high quality
training, knowledge transfer from research to production,
and further private sector engagement. The national Agri-
cultural Knowledge and Innovation System, currently under
design, must ensure two-way communication among stake-
holders, technical problemsolving, and competitiveness for
agricultural businesses.

Initiatives led by New Agriculture New Generation are com-

plementing the national effort with state-of-the-art, large-
scale, high-impact activities for workforce development.
There are no resources to spare from this essential campaign
for developing Greece’s farmers of the future.

New Agriculture New Generation is a non-profit organization that
creates employment and entrepreneurship opportunities for young
people in the Greek agrifood sector, empowering the country’s youth
and supporting the sector’s revitalization. It was established with the
support of the Stavros Niarchos Foundation (SNF) as part of the SNF’s
Recharging the Youth longterm grant initiative.

Training Farmers Is the
Key to Agriculture 5.0

Today, the constant crises and the
war in Ukraine, one of the largest
crop producing regions in the
world, have led to a decrease in
global food production. These
shortages have caused production
costs and product prices to rise
with a negative impact on the end

—BY — consumer. However, besides the
OLGA MITSIOLIDOU shortages, escalating energy costs
Managing Director / Spare and inflation, our planet faces one

Parts Manager, Agrotech SA

of the biggest challenges of our
times: climate change. In this con-
text, precision agriculture—and its
methods, which enhance environmental protection, reduce
production costs and improve the quality and quantity of the
crop—is the only way.

PRECISION AGRICULTURE
IS THE ONLY WAY

By using automated guidance and section control systems,
farmers can reduce the quantity of fertilizer applied, save
fuels and minimize gaps or overlaps. Pesticides can be used
safely and correctly only in the limited areas where they are
needed and in the required quantity. Sprayers with See &
Spray technology detect weeds, identify their species and
apply targeted spraying. Artificial intelligence and machine
learning encompassed in autonomous farm tractors. Tools
and implements that do not require an operator or a user,
thus reducing operating costs and potential errors. Agricul-
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tural drones that do not damage the soil and do not con-
sume any fuel.

Tools, technologies and applications of the Agriculture 5.0 era
we are living in, all using core components such as A, IoT
& machine learning, are in our hands. In this context, it is
imperative that Greek farmers receive targeted education and
training to become familiar with the use of all these techno-
logical innovations, enabling them to make use of not only a
few but all available opportunities and possibilities.

The Many F's
of Agriculture

It is now more than obvious that
our society is facing major chal-
lenges such as the effects of climate
change and the explosion of the
global population with the subse-
quent large increase in demand for
food production. We use agricul-
ture not only for food but also for

—BY— animal feed, fuel, fibers, flowers,
ATHANASIOS f(ph)armaceuticals... So many Fs
TSAFTARI

s s that must be care of... How many

Emeritus Professor, Aristotle .
University of Thessaloniki products do we expect agriculture

to produce for us? We are talking
about tripling food production in
the next two decades, while we are at the same time dealing
with shrinking resources, repurposing land and wasting wa-
ter at the expense of agriculture. Our sole great hope lies in
scientific progress. Only through science will we be able to
secure a sustainable future.

ONLY THROUGH SCIENCE
WILL WE BE ABLE TO SECURE
A SUSTAINABLE FUTURE
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The Role of Agricultural
Extension in Food
Security and Agrifood
Sustainability

The primary agricultural produc-
tion sector faces continuous chal-
lenges due to its nature. Inevitably,
the gradual climate change in ef-
fect leads to environmental insta-
bility and malfunction, and it
stands to be the major obstacle to
sustainable sectorial progress and

—BY— rural development. It is further
DR. EVANGELOS amplified via seamless population
VERGOS -
growth, migration, new consumer
Director of the Center
o il s e food preferences, and structural
Agricultural Extension, policy limitations that produce

Perrotis College

geopolitical, social, and economic

issues at the expense of primary

food security. To that effect, the
promotion and application of contemporary technological
cognitive functions for food production and environmental
sustainability is becoming more demanding and of great im-
portance in resource exploitation, and agricultural extension
applications need to change focus, structure and approach in
order to effectively respond to rapidly changing contexts. At-
titudes and new directions to agricultural sustainability rules
are well known. Today, farmers not only need to be good
managers with up-to-date knowledge and skills but they
must also possess good leadership attributes, while exten-
sionists must possess the qualities of dedicated missionaries.

AGRICULTURAL EXTENSION
APPLICATIONS NEED TO CHANGE
FOCUS, STRUCTURE AND APPROACH
IN ORDER TO EFFECTIVELY RESPOND
TO RAPIDLY CHANGING CONTEXTS

Undoubtedly then, agricultural extension becomes multidi-
mensional in terms of functional ability, with new tasks in-
creasingly assumed by the agrifood industry and educational
institutions. It is considered a genuine tool for mitigating the
evolutionary velocity of the aforementioned irregular issues
in effect with synergies between the public and private sec-
tors, considering the present and future demands of society,
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and merging training, knowledge development, and skill-en-
hancement methodologies with the goal to educate agrifood
chain stakeholders, optimize productivity, and improve rural
livelihoods by promoting sustainability.

Time to Invest in
Modern Agrifood
Production Systems

A great deal of issues have recently
been threatening what is probably
the most vital resource in the
world: food. We are experiencing
major shifts and trends affecting
food supply—such as population
growth, shifting consumer needs,
and climate change—and we are

—BY — also experiencing frequent short-
ANTONIS VEZYROGLOU term shocks that are causing short-
Founder and CEO, ages and hiking up food prices on

Vezyroglou Farm

top of that. Our challenge is to
build agrifood systems that are
more resilient to external shocks
and also able to tackle longterm trends at the same time and

in a sustainable manner.

INNOVATIVE ALTERNATIVE FOOD
PRODUCTION SYSTEMS WILL
REVOLUTIONIZE THE WAY WE
PRODUCE AND DEFINE FOOD

Firstly, we need to modernize and improve the current pro-
duction systems. The EU has shown the way by setting cer-
tain targets via the Green Deal. Measures to reduce inputs
to agriculture, enhance the circular economy, reduce carbon
emissions and reduce food waste are undoubtedly steps in
the right direction. At the same time, we need to speed up
research in innovative alternative food production systems
that will revolutionize the way we produce and define food.
Alternative protein production, algae and microbe utiliza-
tion, novel farming systems and agro-biotechnology are
some of the most promising technologies that will allow us
to produce food more sustainably.

The agrifood system today is more interconnected than ever.
Over the past decades, globalization has linked supply chains
around the globe, while at the same time, consumer trends
such as eating healthier and safer food have forced the pri-
mary and secondary sectors to come close. We have invested
a lot in industry 4.0 technologies, but probably not enough in
our food supply and security. Now is the time for investors,
entrepreneurs, multinational companies and nations around
the globe to work together to ensure sustainable and more
robust food production.
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DIVERSITY

AND INCLUSION

in the Greek Workplace

Taking the pulse of the Greek business
landscape, KPMG in Greece conducted a
survey on DE&I in companies operating

in the country, uncovering interesting

insights about the present and future of

corporate culture in Greece.

iversity, equity and inclusion

(DE&I) are increasingly rec-

ognized as important prin-

ciples of good management,

core values that are central
to corporate excellence and optimal orga-
nizational performance. Around the world,
matters relating to respecting diversity and
promoting inclusion in the workplace are in-
creasingly prioritized, both for their appeal
and importance especially to younger demo-
graphics of professionals and for their role
in fostering creativity, driving productivity
and boosting bottom lines. Diversity and
inclusion are also core values of KPMG in
Greece, woven into every aspect of the com-
pany’s operation. In this context, and driven
by its commitment to always be abreast with
market trends and developments, KPMG in
Greece set out to take the market’s pulse on

47?2 | BUSINESS PARTNERS | JANUARY-FEBRUARY 2023

all things DE&I, conducting a survey on inclusion in the work-
place and how companies address it and identifying interesting
trends in how—and how not—Greek businesses are embracing
DE&I.

In today’s volatile international environment, priorities and
business concerns are shifting, often rapidly, in response to
emerging challenges. In this context, issues such as the need to
identify and retain talent, pursue technological modernization,
achieve ESG goals, and successfully adapt human resources
management to the post-Covid era have taken priority in day-
to-day operations and strategic planning alike, overshadowing
the indisputable need to push forward with improvements to
workplace diversity and inclusion.

KPMG?s survey shows this clearly, indicating that whilst work-
ing to address these new priorities, companies had failed to ac-
commodate the necessary changes to enhance DE&I and give
it the space and attention it deserves—and this while 91% of
respondents believe DE&I policies can significantly help a com-
pany’s image as an employer in the mid- to long-term.

Indeed, the development and implementation of policies to
tackle workplace discrimination is still far from being seen as a
real need, despite the fact that a mere 12% of respondents said
that they had never heard of or personally experienced instanc-
es of discrimination in the workplace, compared to 36% who
said they had often or very often heard of or experienced inci-
dents of discrimination—half of them in their own company.
The survey showed that while human resources departments
are charged with promoting DE&I, providing information and
raising awareness company-wide, in practice increased aware-
ness and being better informed was primarily the result of per-
sonal interest and individual research, and while larger compa-
nies have started offering relevant workshops, it is evident that a
much more structured and intensive approach to diversity and



inclusion training is required, which must
be delivered by specialized counsellors and
educators.
Interestingly, the survey showed that the ar-
eas prioritized by companies through their
policies and actions do not in fact correspond
with the areas in the direst need of attention.
Indicatively, the emphasis on addressing the
significant issue of discrimination based on
age, disability, race and sexuality; for exam-
ple, 56% of Greek companies, especially the
larger ones, are male dominated.
Another important finding is that age groups
tend to work together, older employees with
other older employees and younger employ-
ees with other younger employees, pointing
to a clear need to establish mixed, age-di-
verse teams. The majority (85%) of respon-
dents stated that when teams with diverse
characteristics, experiences and academic
qualifications work together they can deliv-
er results of much higher quality, while also
using the collaboration as an opportunity to
train in different practices.
Even though according to respondents DE&I
issues are of considerably more significance
than is assigned to them in practice by com-
panies, there nonetheless seems to be some
progress in terms of attitudes and awareness
among employees and, to a lesser extent,
management. Alas, these have not yet been
formally implemented as policies to address
key issues such as:
« establishing a workplace environment open
to DE&I ideas,
« providing equal employment opportunities
and opportunities for recognition to all,
« investing the necessary time and resources
to establish diverse teams, and
« introducing hiring quotas to ensure the rep-
resentation of different and diverse groups.
Indeed, only one in five companies actual-
ly have some kind of formal DE&I policy
in place, with a further 27% implementing
such policies informally and, shockingly,
just one in nine having established a DE&I
Officer position within their organization.
Perhaps one of the most crucial findings of
the survey is that in companies that imple-
ment DE&I policies, whether formally or
informally, there was a significantly higher

THE SURVEY

The survey was conducted during November 11-22, 2022, with the two-fold aim
of determining how professionals experience DE&I in the workplace and how
they evaluate DE&I awareness and initiatives by Greek companies.

The survey sample comprised 128 respondents from among KPMG Greece’s
contacts and clients, of whom 70% identified as female, 27% as male, and 3%
as other. The average age was 44 years. Respondents had an average of 20

years of professional experience and work in mid and senior positions in de-
partments including human resources, marketing, operations, and sales. The
companies they work for—Greek and foreign, including multinationals—are ac-
tive across a wide range of industries, particularly in services, retail and whole-
sale, manufacturing, energy, and education; the average company size was
large by Greek standards (588 employees), while small companies accounted
for approximately one fourth of the sample.

percentage of respondents who said they would recommend
the company to a friend or acquaintance for its working en-
vironment (recommendation), feel inspired by the company
to do their best (performance), and want to continue working
for the company in the future (loyalty). This demonstrates that
there is real monetary value, at the EVP level, in adopting DE&I
thinking and implementing DE&I policies, as these contribute
to boosting productivity as well as attracting and retaining tal-
ent, particularly in the younger demographics.

While there is still a long way to go for Greek companies to
truly embrace DE&I, it is clear that in order to achieve optimal
results, they will have to move forward with a combination of
coherent policies and actions, which must be founded on man-
agement’s determination to remain committed to its DE&I
strategy and goals regardless of shifting circumstances or
emerging challenges. Crucially, companies must not forget that
the younger and future generations of professionals are both
demanding and critical in matters of inclusion. &
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TAX FORUM 2022

TAX AGILITY
IN A CHANGING WORLD

MAINTAINING SUSTAINABLE GROWTH

The Chamber’s 18th annual Tax Forum, held on November 21, 2022, brought
together some of the country’s leading experts in taxation to exchange insights and
perspectives on important current trends and developments in the field and to share

their thoughts and vision for the future of taxation in a rapidly changing world.

conomies and societies have
been impacted by a series of
major developments and glob-
al trends that are reshaping
and will continue to shape our
world for years to come. Public health crises,
demographic shifts, climate change, the fall-
out of war, the logistics of globalization, and
advances in digitalization are having a very
real impact on every aspect of our lives, from
our day-to-day habits and the way we inter-
act with each other to the way we work and
do business. Not least, these megatrends are

TAXFORUM 2022 OVERALL VIEW

impacting taxation, challenging previously
stable sources of revenue but also opening
up new opportunities to boost public reve-
nue. These opportunities are particularly im-
portant in an enduringly uncertain environ-
ment in which taxation is relied on for the
substantial contributions needed to address
key issues and challenges—from tackling
pandemic outbreaks and energy shortages
to supporting the crucial green and digital
transitions and funding vital relief programs.
With this context in mind, the Ameri-
can-Hellenic Chamber of Commerce Tax-
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ation Committee convened its 18th annual
Tax Forum on November 21, 2022. Held at
the Athenaeum Intercontinental Hotel in
the Greek capital, Tax Forum 2022 brought
together an impressive group of speakers
to discuss trends and developments in tax-
ation, reflect on the right tax mix toward
2030, and exchange perspectives on how
to navigate these challenging times and

Tax incentives support
growth. Improvements
are needed in simplifying
processes and reducing
bureaucracy, and
digitalization helps a lot with
that. The market is moving
very fast, and processes
should follow at the same
pace. The energy cost for
large industrial facilities

remains particularly high.

— STELIOS SBYRAKIS, TAX PRINCIPAL, GLOBAL
INVESTMENT AND INNOVATION INCENTIVES,
DELOITTE GREECE



ELIAS SPIRTOUNIAS, NIKOLAOS BAKATSELOS, CHRISTOS STAIKOURAS, GEORGIOS PITSILIS, IOANNIS STAVROPOULOS

move forward, shaping a stable, prosperous
and sustainable future and supporting fair
growth for all.

The event’s speakers included prominent
academics, industry leaders, policymakers,
public officials, industry leaders, and other
respected experts in the fields of fiscal ad-
ministration, public finances, business, tax
law, and tax practice.

Representing the country’s political leader-
ship and public administration were Minis-
ter of Finance Christos Staikouras; Emman-
uel Mastromanolis, Secretary General of Tax
Policy and Public Property at the Ministry
of Finance; Yannis Smyrlis, Secretary Gener-
al for International Economic Affairs at the
Ministry of Foreign Affairs; Anna Stratinaki,
Secretary General for Labor at the Ministry
of Labor and Social Affairs; Apostolos Ve-
syropoulos, Deputy Minister of Finance for
Tax Policy and Public Property; as well as
Georgios Pitsilis, Governor of the Indepen-
dent Authority for Public Revenue (IAPR).
The international perspective was provided
by Gerassimos Thomas, Director Gener-
al of the European Commissions Direc-
torate General for Taxation and Customs
Union (TAXUD); Daniel Bunn, President
and CEO of the Tax Foundation, a Wash-
ington DC-based independent tax policy
non-profit; Raluca Enache, Associate Part-
ner at KPMG’s EU Tax Centre; and Eli Katz,
Partner at the New York office of Latham
& Watkins and member of the firm’s Tax
Department and Project Development and
Finance Practice.

Contributing their expertise were a nu-
merous speakers from the country’s top tax
and accounting firms—AS Network’s Jenny
Panou, Partner and Head of Tax Advisory
Services; Deloitte’s Konstantinos Motsakos,
Tax Principal and Head of CFO Services,
and Stelios Sbyrakis, Tax Principal, Glob-
al Investment and Innovation Incentives;
EY’s Stefanos Mitsios, Partner, Head of Tax;

at PotamitisVekris; Vassiliki Michalopou-
lou, Partner at Stavropoulos & Partners
Law Office; and Maria Zoupa, Partner at
Zepos & Yannopoulos.

Speakers further included Ioannis Gi-
annidis, Professor Emeritus of Criminal
Law and Criminal Procedure at the Nation-
al and Kapodistrian University of Athens
(UoA) School of Law, and Katerina Sav-
vaidou, Associate Professor of Tax and Fis-
cal Law at the Aristotle University of Thes-
saloniki (AUTH) School of Law and Jean
Monnet Chair holder, as well as a number
of senior executives and industry leaders
including Yannis Antonopoulos, Tax - Sub-
sidies and Incentives Director at Mytili-
neos; Giannis Athanasiadis, Fiscal Affairs
Manager at Papastratos; Theresa Messari,
CFO and COO at Prodea Investments; Spy-
ros Panagopoulos, Finance Transformation
Manager at Aegean Airlines; Athanasi-
os Papanikolaou, Group CEO at Vivartia
Group; Panagiotis Papastamatiou, Director
at ENTEKA Group and CEO at the Hellen-
ic Wind Energy Association (ELETAEN);

Agility will be a key watchword for tax teams in a rapidly

shifting terrain—not just because of its critical role in helping

companies achieve their goals but also because the most

agile companies will end up shaping what the world is

transforming into, both from a technological perspective

and from a labor model perspective.
— STEFANOS MITSIOS, PARTNER, HEAD OF TAX, EY GREECE

Grant Thornton’s Sotiris Gioussios, Senior
Partner, Head of Tax; KPMG’s Effie Adami-
dou, Partner and Head of Tax and Legal,
and Ariel Manika, Tax Director; and PwC’s
Angelos Benos, Partner, Tax, and Agis Mo-
schovakos, Partner, Tax—and most rep-
utable tax law firms—John Dryllerakis,
Managing Senior Partner, and Eleftherios
Rantos, Partner, at Dryllerakis & Associates
Law Firm; Panagiotis Pothos, Partner at
Kyriakides Georgopoulos Law Firm; Eirin-
ikos Platis, Partner at Platis-Anastassiadis
& Associates Law Partnership — associated
with EY Law; Aspasia Malliou, Tax Partner

Stelios Sarantis, member of the board at
Hellenic Dairies; Kostas Sfakakis, Advisor
on tax policy to the Board of the Hellenic
Federation of Enterprises (SEV); and Tas-
sos Vorias, Director, Payroll and Budget,
Group Human Resources, at Piraeus Bank.
Acknowledged as a resounding success, the
18th annual Tax Forum marked the Tax-
ation Committee’s first forum organized
under the new leadership of Ioannis Stav-
ropoulos, founder and managing partner of
Stavropoulos & Partners Law Office, who
was appointed Chair of AmChamGR’s Tax-
ation Committee in September 2022.
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TAX FORUM 2022

TAX FORUM 2022: AN EPITOME

BY IOANNIS STAVROPOULOS
Managing Partner, Stavropoulos & Partners Law Office;
Chair of AmChamGR’s Taxation Committee

Upholding the long-standing legacy and reputation of the
Chamber’s renowned tax conferences, Tax Forum 2022,
served, once more, as a tank of fresh information, ideas and
proposals in all fields related to business taxation.

This year’s Tax Forum featured the partici-
pation of tax policymakers from Greece and
the European Union as well as increased
representation from the United States.
Minister of Finance Christos Staikouras ex-
pressed his satisfaction with the high level
of investments and exports envisaged in the
2023 budget and with the consistency in
lowering the rates of a large number of taxes
and social security contributions that, to-
gether with the growing number of electron-
ic transactions, have resulted in a higher de-
gree of compliance and increased revenues.
On the same track, Deputy Minister of Fi-
nance Apostolos Vesyropoulos defended
the incumbent government’s commitment
to reducing tax burden, and he also at-
tributed the improved figures of the econ-
omy to such an approach.

George Pitsilis, Governor of the Indepen-

dent Authority for Public Revenue (IAPR),
referred to myData, the cornerstone of
the IAPR’s digital transformation, and its
pioneering character. He expressed his
optimism on the forthcoming EU-level

Embracing and supporting
the imperative need for
reform in all levels of our
economy and institutions,
best served by the utilization
of digital technologies for
the day forward.

— EIRINIKOS PLATIS, PARTNER, PLATIS-
ANASTASSIADIS & ASSOCIATES LAW PARTNERSHIP
— ASSOCIATED WITH EY LAW

GEORGIOS PITSILIS, APOSTOLOS VESYROPOULOS, NIKOLAOS BAKATSELOS, STAVROS KOSTAS,

I0ANNIS STAVROPOULOS, ELIAS SPIRTOUNIAS
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developments that will facilitate the use of
electronic invoicing and his confidence that
the “easy to comply, hard to avoid compli-
ance” motto will prove fruitful, and noted
that the Greek tax authority is emerging as
a front runner in digital transformation.
The Secretary General of Tax Policy and
Public Property, Emmanuel Mastromano-
lis, explained his department’s key role in
shaping tax policies and undertaking the
legislative work in tax developments, in-
cluding negotiating and drafting tax trea-
ties or introducing and codifying applicable
tax legislation, such as the drafting of a Tax
Incentives Code that is already underway.
For his part, Gerassimos Thomas, Director
General for Taxation and Customs at the
European Commission, confirmed the EU’s
commitment to not, despite the energy cri-
sis, deviate from scheduled tax policies that
promote green transformation. The trend
toward so-called behavioral taxation will
continue and together with digital trans-
formation initiatives such as electronic in-
voicing and policies such as BEFIT aiming
to reduce compliance costs will shape the
taxation landscape in the coming years.
The Secretary General for Internation-
al Economic Affairs, Yannis Smyrlis, ex-
pressed his optimism for the upgrading of
brand Greece as an investment hub and
restated the government’s clear vision that
businesses must, despite challenges, remain
profitable so as to re-invest their profits and
become a paradigm for other investments.

Businesses navigate
through a changing
landscape and tax is a
fundamental component.
Businesses should plan the
impact of these changes
and seize the opportunity to
move towards operational

sustainability and growth.

— EFFIE ADAMIDOU, PARTNER, HEAD OF TAX AND
LEGAL, KPMG GREECE



NIKOLAOS BAKATSELOS, STAVROS KOSTAS

A number of high-level topical panels and
discussions dealt with current issues and
developments.

The increasing importance of ESG in rela-
tion to investments was clearly demonstrat-
ed and explained along with the important
role that technical infrastructure plays in
parallel with the statutory framework on
incentives. On the regulatory side, such as
taxation of unexpected profits, while the
need for short term interventions was ac-
knowledged, the prevailing principle was
that “markets know best.”

International developments, such as EU
initiatives (Minimum Tax Directive, BE-
FIT, SAFE, DAC 7, DAC 8, DEBRA) and
US tax measures (Inflation Reduction Act,
Clean Energy Tax Credits), were presented
in depth while current developments in
the Greek tax and legal systems (case-law
on procedural matters and transfer pricing,
shipping industry taxation, digital employ-
ee card) were also well analyzed and dis-
cussed. Greece’s improving position in the
International Tax Competitiveness Index
was also acknowledged.

The academics’ panel challenged the ade-
quacy of the sunctioning system and em-
phasized the need to increase social aware-
ness of the negative effects and inequalities
of tax evasion and bad practices.

What is driving investment
decisions? How are tax

or other incentives being
weighted by strategic and
financial investors and how

is Greece scoring?
— ANGELOS BENOS, PARTNER, TAX, PWC GREECE

As areflection of its title, the Tax Forum fo-
cused its core message on the need for tax
adaptability and for tax practitioners to re-
spond to the mobility and ongoing trans-
formation of the economy in a so-called
perma-crisis environment. With this, the
reshaping of the basic taxation principles
emerged, as we are clearly moving from a

In today’s tax challenging world, initiatives and rules

introduced by European and international institutions are

changing the face of taxation. Businesses should be well

informed of the new developments, identify new trends

and opportunities, and plan for long term growth.

— ARIEL MANIKA, TAX DIRECTOR, KPMG GREECE

As a finance leader, you
face growing pressure

to deliver insights to the
business and achieve more
with less. Technology and
optimization of processes
offer you a way to elevate
productivity and meet the
business requirements, but
how can you unlock the full
value of finance function? Is
the combination of humans
and machines the answer

to this question?

— KONSTANTINOS MOTSAKOS, TAX PRINCIPAL, HEAD
OF CFO SERVICES, DELOITTE GREECE

traditional approach of objective taxation
on income, labor and transactions to sub-
jective taxation on behavior and perfor-
mance, such as a shortfall in the collective
effort toward a sustainable future. @

TAX FORUM 2022
SPONSORS

GRAND SPONSORS Deloitte, EY, KPMG,
PwC

SPONSORS Grant Thornton, Kyriakides
Georgopoulos Law Firm, Papastratos,
Stavropoulos & Partners, Zepos &
Yannopoulos

SUPPORTERS AS Network, Dryllerakis &
Associates Law Firm, Eurobank, FDMA,
Helleniq Energy, PotamitisVekris

MEDIA PARTNERS AMNA

COMMUNICATION SPONSORS
eForologia, Naftemporiki, Naftemporiki
TV, Tax Heaven

TAX FORUM 2022

To view a full list of speakers and a detailed agen-
da, and to access speaker presentations, photos
and videos of the talks at AmMChamGR’s Tax Forum
2022, visit amcham.gr/events/event/18th-tax-forum/
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BUSINESS TOOLKIT

UNDERSTANDING
CORPORATE GOVERNANCE

We’'ve all heard about it, but what
precisely is it? Why is everyone talking
about it? And how is it going in Greece?
In this Q&A, Vassilis Monogios, founder
and managing partner at AMiD and
member of AmChamGR’s Corporate
Governance Committee, talks about
the meaning and potential of corporate
governance and the importance of
always making informed decisions.

The American-Hellenic Chamber of
Commerce recently held its very suc-
cessful 9th Corporate Governance Con-
ference. What do you think is behind
this increased interest?

The conference topic itself, “How Corporate
Governance Creates Value for Companies,”
certainly attracted a lot of interest, but I be-
lieve the event’s success is also due to the me-
thodical efforts of the Chamber’s Corporate
Governance Committee, which is charged
with organizing the conference. The Com-
mittee’s members are all experienced profes-
sionals who bring to the table deep knowl-
edge of the field, and I am truly honored to
be part of this outstanding team.
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Why is corporate governance in the spotlight?

Corporate governance is in the spotlight for a combination of
reasons. The need for better defined and better organized corpo-
rate governance arose as a result of, firstly, increasingly complex
business models (internationalization of operations, institution-
al investors, increased customer-supplier-financier demands);
secondly, numerous high profile scandals that were attributed, to
a considerable extent, to inadequate and ineffective governance
within organizations; and, thirdly, due to increasingly heavier
requirements from the supervisory authority.

Does Greece follow international developments in the
field?

It is normal for developments in matters of corporate gover-
nance to first appear in mature markets—such as the United
States, the United Kingdom and Western Europe—and usually
starting with companies in the broader financial sector as well
as listed companies. The European Union plays a key role in the
development of corporate governance regulations, directives
and other texts, and of course, Greece incorporates what is re-
quired in its national legislation. In some cases, for example, the
recent requirements for corporate governance in listed compa-
nies (under Law 4706/2020), we have exceeded the relevant re-
quirements set by other European countries.

So how exactly is corporate governance defined?

According to the OECD Principles of Corporate Governance,
which serve as an international benchmark and an important
source of inspiration for the Greek Corporate Governance Code,
corporate governance refers to the system of rules and practices
that govern the relationship between a corporation’s managers,
shareholders, employees and other stakeholders. Good corpo-
rate governance helps to build an environment of trust, trans-
parency and accountability necessary for fostering longterm
investment, financial stability and business integrity, thereby
supporting stronger growth and more inclusive societies.

Personally, I prefer a simpler definition: Governance is the



structures and processes by which compa-
nies are directed and controlled. It concerns
the function and interaction of key com-
ponents including a company’s general as-
sembly, board of directors and committees,
its executive management (CEO and senior
management), the structures in the second
and third line of an internal control system
(e.g. risk management, compliance, internal
control, internal audit, quality, and safety).

What is the connection between corpo-
rate governance and corporate sustain-
ability?

Looking at the Greek dictionary definition of
the term sustainable (Biwotpog), we see that
the term refers to "one who can survive, be
maintained, last over time." For a business and
an organization to be viable, it must therefore
last over time. In order to achieve this, how-
ever, it is not enough to merely have good
performance and profits. The external envi-
ronment must also be able to offer continuity
conditions. Even a successful organization
cannot last in an environment rife with prob-
lems (e.g. environmental, geopolitical, social,
and financial). So it is in every company’s im-
mediate interest to participate in maintaining
an external environment in which it will be
able to operate in the longterm.

The G in ESG criteria stands for governance,
and this is included for the simple reason
that an organization lacking strong corpo-
rate governance is unlikely to survive long—
either because it will fail to generate profits
in the longterm or because conditions will
be created that will favor (and eventually
give rise to) fraud. Interestingly, this is often
countered by the question: "But aren’t there
any successful companies with low perfor-
mance in corporate governance indexes?"
The answer is yes, there are; but can this
last? And for how long? And more so, these
companies did not succeed as a result of
circumventing good governance principles
and rules. If anything, implementing these
rules and best practices would help drive
their success even further, unless, of course,
this success was actually the result of illegal
activities (as was the case in many infamous
corporate scandals).

SOUND DECISIONS
REQUIRE COMPLETE,
CORRECT AND TIMELY

INFORMATION
AND EFFECTIVE

COMMUNICATION

CHANNELS

How would you describe the level of corpo-
rate governance in Greece?

There is a different level of compliance, depend-
ing on the type of company. Listed companies,
mainly due to the recent relevant legislation, have
made significant progress, as have financial sec-
tor companies, again due to legislative provisions.
Public agencies have also made important steps,
particularly in areas such as internal auditing.
However, I wouldn’t say we have achieved the
desired level yet, as in some cases there is compli-
ance only in form and not in substance. Notably,
there is a dangerous gap when it comes to large
unlisted companies, for which it seems that a dif-
ferent approach is needed given that there exists
neither an adequate legislative framework for this
category of companies (provisions stop mainly in
Law 4548 /2018) nor appropriate supervision and
control mechanisms for corporate governance issues.

When you founded your company, you chose the name
AMIiD. That’s an interesting acronym. How did it come
about?

AMID stands for “Always Make informed Decisions,” which is
the mission and focus of our services: to support the decision-
making process. Sound decisions require complete, correct and
timely information and effective communication channels. Ar-
eas such as corporate governance, risk management, internal
auditing and ESG reporting are at the heart of our services. But
I won't deny that the name also holds personal significance. We
have all made wrong decisions at some point in our lives, and if
we reflect on them and consider the main cause, I think we all
find that the information we had was simply not sufficient. &
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TAX TALK

Should Tax Risk
Be a Priority for Boards
in 2023 and Beyond?

With the international landscape rapidly changing and the
need for risk management growing, is it time to put in the work
and embrace diligence and good governance?

year ago, we were at Am-
Cham’s annual Tax Forum
in Athens, discussing the
changing landscape of in-
ternational tax with fellow
EU and US Taxand colleagues. It was clear
then that significant change had been driv-
en by a number of factors,

violations. Such liability differentiates be-
tween civil liability (liability to pay the tax-
es jointly with the entity) and criminal lia-
bility (arising from the failure to pay taxes).
In brief, directors’ liability lies upon vari-
ous factors, such as the position and pow-
ers, whether there was intention involved,
and the type of tax assessed.

including a long-lasting eco-
nomic crisis, a crisis of polit-
ical values, the digital revolu-
tion, and the growing ubiquity
of social media.

A year later, amid an ongoing
European war, we are reaching
an accelerated consensus to
proceed with the Pillar work
and to apply a fair global tax.
We are also in active discus-
sions around tax integration in
the ESG and the need for busi-

MARIA ZOUPA

Head of Corporate Tax
Advisory and Compliance
/ Executive Committee
Member, Zepos &
Yannopoulos

If the lawful requirements
are met, liability is triggered
regardless of the nationality
and tax residence of the lia-
ble directors. Depending on
the type of infringement and
liability related to that, the li-
able person may deal with en-
forcement measures against
personal property and crim-
inal sanctions. Other signifi-
cant practical side effects such

as blocking of a tax clearance

nesses to make tax a top pri-

ority for the boardroom. Such

discussions go beyond traditional forms
of legal responsibility for directors. It is an
additional layer of liability that can have a
devastating impact on the most important
element of any business: its reputation.

By law, the board of directors already car-
ries significant liability in the event of tax

certificate (therefore blocking
transactions such as property
sales) are also coming into play.
Is the liability of directors sufficient to avert
an aggressive tax planning strategy? It has
not been in the past.
Corporate law introduces a broad respon-
sibility for internal control processes in
cases of listed companies, but also a duty
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of diligence of the directors for good and
prudent governance, spanning all types of
entities, be they listed or non-listed. The
duty relates in principle to the diligence
of a prudent businessman acting in simi-
lar circumstances. It appears that the duty
to apply good corporate practices includes
the ESG factor, which brings risk man-
agement and a fair tax strategy onto the
boards’ agenda through the back door, ir-
respective of the responsibility introduced
through tax legislation.

Directors cannot disregard this responsibil-

ity, and it appears that tax is a quick fix for

ESG compliance. So, what do directors have

to do? Is compliance box-ticking enough?

In my view, diligence and good governance

require the following:

o Building a tax strategy in cooperation
with finance management that addresses
efficiency, transparency and cooperation
with tax authorities;

« an internal audit procedure that ensures
quality review of strategy implementa-
tion, namely a sound check on compli-
ance levels;

« a system of efficient and speedy risk man-
agement, should risk arise; and

o a flexible and dynamic process to revisit
the strategy as required to adapt to chang-
es in business conditions.

This is a priority for all businesses and will
require management to work with their tax
teams to create tax strategies in advance of
new projects. It is also an element of good
governance that forms part of directors’ du-
ties towards the business, the shareholders
and society as a whole. &



THE NEW WORK

Designing for the Future

EXECUTIVE SPACES ARE NOT DESIGNED FOR HYBRID WORK.

IT'S TIME FOR A CHANGE.

Hybrid work policies can be a struggle for companies when
people come into offices that still look like ghost towns.
There’s a critical mass that’s needed to gain momentum and
leaders play a critical role—they need to be accessible in ways
they may not have considered in the past and to set the tone

for the adoption of hybrid work.

he current office might be a

barrier to leaders who want

to be accessible and role mod-

els for the new hybrid work.

Workplace design tradition-
ally focused on leaders’ needs

have space to handle the moments of crisis
they’re dealing with more frequently, as well
as the day-to-day needs of the organization?
How can they collaborate as a leadership
team and share quickly with each other as

well as the larger organization.

by creating executive floors or
suites that were set apart from
the rest of the organization. It
became a constraint to build-
ing transparency and made it
harder for leaders to connect
with employees. A funda-
mentally different approach
to leadership spaces can be
an important tool for building
the kind of culture and foster-

ing the kind of behaviors lead-

PANTELIS KOUZIS

General Manager,
EKA Hellas

And how do they do all this in
a hybrid work environment
when they need to interact
both with people in-room and
remote participants?

According to Sara Armbrust-
er, CEO of Steelcase, work-
spaces can play an important
role in shaping new leadership
behaviors during this time of
seismic change. Steelcase has
a long history of prototyping

ers want to see.

One of the things that clearly emerged
from various global studies is that employ-
ees want their leaders to be visible, acces-
sible and transparent in how they run the
business. For many leaders, this requires
new behaviors and practices, which can be
a challenge because they also need to get
their jobs done.

So how can leaders balance the need to be
more approachable to employees yet still

and testing progressive new
ways for leaders to work, and recently the
company designed and implemented a new
leadership space in their Learning and In-
novation Center in Grand Rapids, Michi-
gan, where research and insights will help
create an innovative approach for leaders in
a hybrid world.
Called the Leader Commons, Steelcase’s
new leadership space is a fully built-out
environment where concepts are tested and

evaluated in real time. As its name implies,
this space is designed to be highly acces-
sible and approachable for employees, yet
functional for the demands of leadership
roles. It offers spaces where leaders and em-
ployees can focus and collaborate, both in
person and remotely.

ORGANIZATIONS
NEED TO
REBUILD THE

SOCIAL CAPITAL
THAT WAS LOST
WHILE EVERYONE
WORKED FROM
HOME

“We know organizations need to rebuild
the social capital that was lost while ev-
eryone worked from home, “says Cherie
Johnson, Steelcase’s global design director.
“Traditional leadership spaces don't offer
the transparency and accessibility people
want today.

The design of the Leader Commons was in-
spired by dynamic neighborhoods that
have a range of diverse public and private
spaces which encourages equity, engage-
ment and ease of use to address the needs of

hybrid work. &
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INSIDE TRADEUSA

THE SHOW ME STATE

MISSOURI

Located in the Midwestern region of the United States, Missouri is 21st
by area and 19th by population among the nation’s 50 states. Known as
“The Show Me State” due to the down-to-earth, noncredulous character
of its people, it is also known as “The Mother of the West” for its key
role in the westward expansion of the United States, including being
the starting point of the historic Pony Express as well as the California,
Oregon and Santa Fe Trails. With plains in the north, flatlands in its
Bootheel region, and the Ozarks dominating its southern half, Missouri
has over 7,500 recorded caves and a wealth of natural resources. It is
the top producer of lime and mined lead in the United States and also
stands out for its agricultural output, consistently ranking among the
nation’s top 10 producers of hogs, cattle, soya beans, and rice. Missouri
is home to Anheuser-Busch, the world’s largest brewing company, as
well as the famed Gateway Arch monument in St. Louis. Its contribution
to US cultural heritage includes literary greats Maya Angelou, T. S.
Eliot, Mark Twain, and Tennessee Williams and renowned performers
Josephine Baker, Chuck Berry and Eminem, as well as the music
genres ragtime, Kansas City jazz and St. Louis blues. Missouri was also
the birthplace of US President Harry S. Truman, who, during his time in
office, introduced the Truman Doctrine and Marshall Plan to promote
stability and stimulate post-war recovery in Europe.

DISPOSABLE PERSONAL INCOME

In 2021, Missouri had a personal income of $342.25 billion, ranking 22nd in the United
States, and a per capita personal income of $55,325 (up 6.2% on 2020), ranking forti-
eth in the US at 86.3% of the national average.

2017 2018 2019 2020 2021

Per capita personal Per capita disposable
income personal income

Per capita personal
consumption expenditures
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STATE CAPITAL: JEFFERSON CITY

MAJOR CITIES AND TOWNS
Kansas City — 508,394
St. Louis — 293,310
Springfield — 169,724
Columbia — 128,853
Independence — 122,088
Lee’s Summit — 102,781
O’Fallon — 93,644
St. Joseph — 71,602
St. Charles — 70,820
Blue Springs — 59,430

POPULATION: 6.17 MILLION

Age Groups
0-17

ECONOMY

With a current-dollar GDP of $358,572
million in 2021 (4.6% growth on 2020),
Missouri ranks 22nd among US states
by GDP. If Missouri were a country,

it would rank 42nd by GDP among
national economies around the world
for the same year, behind Iran ($359,713
million) but ahead of countries such

as Finland, New Zealand and Greece
($297,302, $249,886 and $214,874
million respectively). In 2021, the largest
industry sectors were financial activities
(finance, insurance, real estate, rental,
and leasing) at 19.7% and professional
and business services at 13% of GDP.
Missouri’s major industries include
agrifood (animal and crop production as
well as food and beverage manufactur-
ing), biotechnology and science, infor-
mation, and manufacturing (including
aerospace, chemical, metal, and electri-

cal and transportation equipment).

GDP: $358.57 BILLION




A STATE-BY-STATE LOOK AT THE US MARKET, PRESENTED IN COLLABORATION WITH TRADEUSA

INTERNATIONAL TRADE

In 2021, Missouri ranked 30th in the
United States by exports ($15.48 billion)
and 25th by imports ($24.56 billion).
This included $2.27 million in imports
from Greece (up from $1.49 million in
2020), making Missouri 36th among US
states by imports from the country.

Top Missouri imports from Greece in 2021, by NAICS-4 code

3261 - PLASTICS PRODUCTS $25,785

3345 - NAVIGATIONAL/MEDICAL/

CONTROL INSTRUMENT $36,375

3152 - APPAREL $73144

3321 - PACKING ACCESSORIES $78,801
Missouri international trade — imports 3114 - FRUITS & VEG PRESERVES $81.775
& SPECIALTY FOODS »

(in million USD)

9800 - GOODS RETURNED

(EXPORTS AND IMPORTS) $83,900

3112 - GRAIN & OILSEED MILLING

$18,777 $2.93 PRODUCTS $110,308

m $20,530 $179 3313 - ALUMINA & ALUMINUM
& PROCESSING $143,470
m $20,457 $210
m $18,667 $1.49 9300 - USED MERCHANDISE $231763
$24,560 $2.27 3339 - OTHER GENERAL PURPOSE
2021 $272173

MACHINERY

3132 - FABRICS

$356,517

3314 - NONFERROUS (EXC ALUM)

& PROCESSING $710,412

Top Missouri imports in 2021, by NAICS-4 code (in million USD)

3334 - HVAC & COMMERCIAL
REFRIGERATION EQUIPMENT

3261 - PLASTICS PRODUCTS

TRADE USA

Exploring Opportunities™

3329 - OTHER FABRICATED
METAL PRODUCTS

3339 - OTHER GENERAL

Established in 2013, TradeUSA is the PURPOSE MACHINERY

international trade department of

the American-Hellenic Chamber of
Commerce. It is a valuable resource
of information and guidance for Greek
companies looking to expand into the
US market. Through a range of activ-
ities—including workshops, seminars,
exhibitions, trade missions, and B2B
meetings—it affords Greek companies
access to a wealth of practical insights

3399 - MISCELLANEOUS
MANUFACTURED COMMODITIES

3364 - AEROSPACE PRODUCTS
& PARTS

3254 - PHARMACEUTICALS
& MEDICINES

3353 - ELECTRICAL EQUIPMENT

3363 - MOTOR VEHICLE PART

as well as networking opportunities
with US importers, distributors and
buyers. TradeUSA also organizes the

annual ExportUSA Forum, which is the

only forum in Greece focusing solely
on exporting to the US market.

3345 - NAVIGATIONAL/MEDICAL/
CONTROL INSTRUMENT

3251- BASIC CHEMICALS

2111- OIL & GAS

3,086

Figures in this feature sourced from the US Bureau of Economic Analysis (bea.gov), the US Census Bureau (census.gov), the US International Trade Administration
(trade.gov), and the World Bank (worldbank.org) are up to date at the time of writing.
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RESPONSIBLE BUSINESS

Values in a Time
of Uncertainty

In uncertain times such as these, with companies and leaders
faced with multiple challenges from recession and inflation to
war and climate emergency, our values and purpose are put to
the test. How we respond truly matters.

uring the height of Covid,
we witnessed companies
queuing up to supposed-
ly play their part, but most
efforts fell flat and honestly
felt more like virtue signaling. In an increas-
ingly value-driven market, it’s getting more
and more difficult to cut through the noise.
When topics such as covid and climate
change have become the tried
and tested talking points for

gent focus on our positive transformation
by asking: Who can you help us become?
There are companies that, rather than put-
ting on the hero’s cape, have turned people
into the heroes of the narrative: helping us
discover a better version of ourselves. Pur-
pose vanguard companies like Corona and
Dove have stayed relevant through two
decades by helping us discover the value
of our oceans and beaches
or by constantly challenging

brands, no wonder people are
growing tired and increasingly
skeptical toward most purpose
efforts viewed as cheap mar-
keting tactics. That said, peo-
ple will increasingly be look-
ing to companies and leaders
for help, as inflation, unem-
ployment and rising energy
prices are making daily life
more difficult. Were these so-

THOMAS KOLSTER

Mr. Goodvertising,
marketing activist, author
and speaker

our beauty ideals. During
the financial crisis of 2007,
car maker Hyundai realized
people were afraid to buy a
car because of the econom-
ic uncertainty and launched
Hyundai Assurance, a job
loss protection insurance. An
initiative they’ve continued
with success through covid
as people feel Hyundai got
their back. Or take Ameri-

called values just nice-sound-
ing words conceived in the
board room or the marketing department?

FROM NAVAL-GAZING PREACHER

TO LIFE COACH

It is increasingly about a continuous push
to help people live better lives. Think about
it. With all these good-intended promises
from companies, what company has in fact
succeeded to create positive change in your
life? If companies want to play a meaning-
ful role in our lives, it begins with a strin-

can Express that also during the last crisis
launched an initiative called Small Busi-
ness Saturday, rallying communities to
support their local cornerstore. The initia-
tive has been widely popular and is now an
official shopping day in the US, endorsed
by former President Barack Obama; years
later, it is having a similar positive effect
in the UK.

YOUR COMPANIES’ VALUES

OR MY VALUES?

When you as a leader or a company focus
on people’s challenges, aspirations, or
dreams, you constantly stay relevant rather
than being stuck with values that at one
time seemed progressive, but now more
feels like a dinosaur trying to learn new
ways. There is no space for loud pur-
pose-parrots, but we need companies that
can keep moving forward with us as we,
through life, chase a better version of our-
selves. It’s about time companies and lead-
ers revise how they bring value alive. It’s
about time they truly put values to work for
us. Avoid being self-absorbed activists or
howling missionaries but rather aim to be
coaches or helpers, to be there for you and
me. It's about Me with a capital M— My val-
ues, My goals—not some crusade that ends
with the company as the winner. &

WE NEED COMPANIES THAT CAN KEEP

MOVING FORWARD WITH US AS WE,
THROUGH LIFE, CHASE A BETTER
VERSION OF OURSELVES
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BUSINESS AND PLANET

Wellbeing for All Beings

With climate change in full swing, and with land and ecosystem
degradation and biodiversity loss increasingly recognized

as real threats to human survival, it’s time to innovate for the
planet and start building ecosystems for the Symbiocene.

‘ ‘ The Anthropocene is generating
despair and desolation; the Symbio-

cene represents the opposite;,” wrote

Australian environmental philoso-

pher and former Professor of Sus-
tainability Dr. Glenn Albrecht, envisioning
the Symbiocene as an era in which “human
action, culture, and enterprise will be exem-
plified by those cumulative types of relation-
ships and attributes nurtured by humans
that enhance mutual interdependence and
mutual benefit for all living beings (which
is desirable), all species (essential), and the
health of all ecosystems (mandatory).”
More than two decades after Albrecht orig-
inally coined the term in 2011, climate
change, biodiversity loss and environmen-
tal degradation are well underway, and the
need to shift away from human-centric
thinking and embrace an approach that

pursues growth and prosperity for hu-
mankind in balance with natural systems
and environmental conservation has never
been more pressing. Companies around the
world are adapting to the demands of the
new reality—some merely greenwashing
and some adopting a new approach alto-
gether. Among the later is the Greek eco-
system of companies EY ZHN LIFE, whose
work and language echo Albrecht’s ideas.

One of the first businesses in Greece to
evolve its approach from human-centric
into life-centric, EY ZHN LIFE is an eco-
system of companies and initiatives that
leverages ESGs to transform and enhance
the longterm wellbeing of organizations,
brands, communities, and destinations,
driven by the belief that their wellbeing is in-
tricately connected with the wellbeing of all
beings. The company’s ecosystem is steadily

expanding, most recently with the addition
of two innovative multidisciplinary projects
that connect tourism, environment and edu-
cation and include ESG applications as well.
The two new projects, CELL of LIFE and
XPLORE BLUE, were officially unveiled in
late 2022 at a special event at Ellinikon Ex-
perience Park in Athens, with the launch
including video presentations, a message
from Ursula von der Leyen, President of the
European Commission, and a speech by Al-
exandra Mitsotaki, Co-Founder and Chair
of the World Human Forum. Other speak-
ers included Periklis Terlixidis, Executive
Officer of AHEDD Digital Innovation Hub
at the National Centre for Scientific Re-
search (NCSR) Demokritos, as well as Gior-
gos Kylitis and Giorgos Tzorgopoulos, proj-
ect managers in production and outfitting at
Rafnar Hellas. Addressing the audience,
Yannis Sotirakos, President and CEO of EY
ZHN LIFE spoke on the need for a large-
scale transition away from the human-cen-
tric Anthropocene and toward a new era
centered around Life and the wellbeing—
the ef zin—of all living beings. Introducing
EY ZHN LIFE's ecosystem, he discussed the
company’s mission to create and invest in
sustainability and presented the new proj-
ects: CELL of LIFE, a specially designed
dome adapted to its local destination, which
serves as a tourist, environmental, scientific
and educational hub; and XPLORE BLUE, a
hybrid platform available as XPLORE BLUE
Spots (for beaches, marinas and coastal des-
tinations) and XPLORE BLUE Boats (for
marine vessels), which aims to turn every
beach, marina and boat into an oceano-
graphic observatory and a center for marine
life action and education. Both projects in-
troduce the logic of Smart Nature, building
on a significant arsenal of innovative new
technologies and digital applications and
utilizing citizen science to both generate
new data and drive citizen engagement and
environmental awareness. &/
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AMCHAMS AROUND THE WORLD

60 Years of ACE

The American-Hellenic Chamber of Commerce is a proud
member of the AmChams in Europe Network, which, together
with its members, this year celebrates its 60th Anniversary.

stablished in 1963, AmChams
in Europe serves as the umbrel-
la organization for 46 Ameri-
can Chambers of Commerce
from 44 countries throughout
Europe and Eurasia. As a bilateral voice of
US and European companies, AmChams in
Europe works to communicate the impor-
tance of the transatlantic economy in both
Europe and the United States.
This year, 2023, marks AmChams in Eu-
rope’s 60th Anniversary. On this spe-
cial occasion for the organization, Susan

THE AMERICAN-HELLENIC CHAMBER OF COMMERCE

Become a Member

Danger, CEO of AmCham EU and Chair
of AmChams in Europe, said: “ACE is a
unique network, a form for collaboration,
knowledge sharing and speaking out for
European and American business. It is also
a significant network for promoting the
transatlantic relationship, which is crucial
at the moment. And most importantly, it
aims to defend our shared values: human
dignity, the rule of law, and democracy”

The United States and Europe are each
other’s largest trading partners and make
up the world’s largest and wealthiest mar-

To become a member of the American-Hellenic Chamber of Commerce, one of
Greece’s most preeminent and proactive business organizations, apply on the Chamber
website at www.amcham.gr, send an e-mail to info@amcham.gr, call the Chamber at
210-699-3559 and request an application form.

ket. AmChams in Europe jointly rep-
resents the interests of more than 17,000
US and European companies employing
20 million workers—accounting for more
than $1.1 trillion in investment on both
sides of the Atlantic.

Ajsa Vodnik, CEO of AmCham Slovenia
and Vice-Chair of AmChams in Europe,
who represents and runs the organization’s
Secretariat, stressed: “More than ever, busi-
ness bears responsibility for the environ-
ment, society, governance, and technolo-
gy (ESGT). In all AmChams, we connect
responsible companies and are the voice
of collaboration and transatlantic values.
Our history gives us the commitment and
responsibility to continue connecting for a
better future and opportunities.”
AmChams in Europe’s mission is to devel-
op and support a network of AmChams
across the wider European area committed
to the exchange of best practices among
member AmChams as well as to strength-
ening the AmCham brand throughout Eu-
rope and the United States; providing a fo-
rum for discussion, debate, and where
necessary, representation on issues relevant
to the European and transatlantic business
environment; promoting the importance of
the transatlantic economy in both Europe
and the United States; and representing the
interests of US investors in Europe and Eu-
ropean companies investing in the US. &

Partners

Advertise in Business Partners today
and begin a new, prosperous business
partnership

For more information, contact:
Alexandra Loli, Publisher, a.loli@amcham.gr
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AMERICAN-HELLENIC
CHAMBER OF COMMERCE

A Dynamic and Proactive Chamber

Established in 1932, the American-Hellenic Chamber of Commerce (AmChamGR) is one of
the largest, most active and dynamic American Chambers in Europe. Its basic mandate is to
promote and foster commercial, financial, and business relations between the United States
and Greece. AmChamGR is a wholly autonomous, not-for-profit organization and receives no
subsidy from any government body. It is an active member of the U.S. Chamber of Commerce in
Washington D.C. and AmChams in Europe, the umbrella organization for 45 American Chambers
of Commerce (AmChams) from 43 countries throughout Europe and Eurasia.

AmCham GR Members Benefit From

@ potential to broaden their business horizons

@ creating new business partnerships

@ taking advantage of trade and investment opportunities
® being a part of American Chambers global network

25
COMMITTEES

focused on key sectors
for the development and
competitiveness of the
Greek economy

(S
EVENTS PER YEAR

organized throughout
Greece, SEE and the
United States

T o
750 25Kk
MEMBERS PARTICIPANTS

including leading Greek
and multinational

C-Suite executives
entrepreneurs, academics

companies governmental officials
per year
GEE— N
450 91
BUSINESS LEADERS YEARS

analyzing, disseminating
and formulating policy
proposals via participating
at AmChamGR Committees

as a leader in promoting
and fostering economic and
business relations between
the U.S. and Greece

— Coo—
300+ 10+
SPONSORS PUBLICATIONS

supporting our yearly
initiatives
and endeavors

keeping the business
community informed on
key business, trade and
policy developments

( Connection ) ( Growth ) ( Advocacy )

www.amcham.gr
v > Rin
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Creating a future where disease
is a thing of the past.

We are Janssen, the Pharmaceutical Companies of Johnson and Johnson.

We envision and work for a future without disease. Our mission is to improve patients’ lives,
ensuring access to innovative therapies and high quality healthcare services for people
around the world.

PHARMACEUTICAL COMPANIES OF

-
Janssen-Cilag Pharmaceutical S.A.C.I J a n SS e n f ‘ gﬁﬂwwcwn»gwﬂwww

56, Eirinis Avenue, 15121 Pefki, Athens, Tel: 210 8090000 www.janssen.com/greece





