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The American College of Greece.
Where one success leads you to the next one.

The American College of Greece is a leading educational = N~ T
institution comprising Pierce, Deree and Alba Graduate Pierce Deree Ll

Graduate
Business
School

Business School. Our model of transformative education
and our high standards across all educational programs
ensure we can grow people who will make a difference.
Come build the future with us.

Deree and Alba are accredited by NECHE, the US Association that accredits top US colleges and universities.
The Deree undergraduate programs are validated by the Open University, UK. Specific Alba programs are AMBA- and EPAS-accredited.
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DIRECTOR’S DESK

With the dawn of 2021 begins a new decade that will determine much for the future not only of
our country but of all of humanity. The challenges are many, but they will also give us the chance
to exercise our collective creativity and ingenuity to find solutions, create opportunities and lay the
foundations for a better, more promising future.

Over the past year, we experienced the impact of the pandemic on health as well as on the global
economy, the way we do business, our work model, and of course, on social and institutional bal-
ances—and the response, globally, revealed both the shortcomings of inflexible leadership as well
the power of our willingness to cooperate and reach a common understanding for the benefit of
all. Around the world, increasing economic and social inequalities are threatening to undermine
longstanding values and institutions and upend fragile social balances, even in countries with strong
democratic institutions. The illusion of prosperity in numbers, growing greed and corruption, and
a resurgence of racial and other kinds of discrimination are escalating divisions and tensions at the
local, national and global level alike—all while the threat of climate change becomes more pressing
by the day. This is a volatile environment that we must navigate with prudence, drawing on our col-
lective insights, experiences and expertise to develop intuitive, smart and sustainable policies that
must be adopted and implemented decisively and globally for the benefit of all humanity. After all, if
the pandemic made one thing clear, that is how interconnected and interdependent we all are: When
we struggle, sooner or later we all struggle. Surely then if we are to thrive, we must all thrive.

Overcoming these challenges will undoubtedly require sweeping reorientation at the global level—at
least in countries able to do so—and a new social contract based on principles, values and institutions
that will mitigate existing differences, foster mutual respect and prosperity for all, and immunize our
society against those forces that seek to undermine our democracy and our humanity.

So we must ask ourselves: What will be the role of the business community in this colossal endeavor?
Each company is a microcosm of our society, and so applying basic principles and values such as
transparency, non-discrimination and respect for the environment can contribute catalytically to
their transmission to the wider society. As a Chamber, we recognize and embrace our role in creating
positive change, and through our various initiatives in 2021, we will continue exploring opportuni-
ties to contribute to this collective effort to lay the foundations for a better, fairer, more promising
future for us all.

I wish you all health, peace and happiness in the year ahead.

ELIAS SPIRTOUNIAS
Executive Director

THE AMERICAN-HELLENIC CHAMBER OF COMMERCE

A DYNAMIC, PROACTIVE CHAMBER

The American-Hellenic Chamber of Commerce was established
in 1932 and is one of the largest, most active, and dynamic
American Chambers in Europe. Virtually all American companies
that do business in Greece and Greek companies that engage in
trade with the United States are members of the Chamber.

The Chamber's membership is comprised of more than 1,000

ber of the U.S. Chamber of Commerce in Washington D.C. and the
European Council of American Chambers of Commerce (ECACC).

MISSION STATEMENT

The American-Hellenic Chamber of Commerce strives for con-

proactive companies that seek to expand business horizons,
create new business partnerships, and take advantage of trade
and investment opportunities in today's global economy.

The American-Hellenic Chamber of Commerce is an active mem-

2 | BUSINESS PARTNERS | JANUARY-FEBRUARY 2021

tinuous improvement of American-Hellenic commercial and fi-
nancial relations, through increased membership and through
the organization of top-quality events, exhibitions, fora, semi-
nars, and congresses on both sides of the Atlantic.
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SocioEconomic Impact

Our Footprint on the path towards
Sustainable Development

Ih (o
\‘5\"’
> ‘i“li

7\ 7\ 7\ 7\
U U U U
Total Total Total Contribution
contribution contribution contribution to Society
to GDP to Taxes to Employment
ee® o 2
€352 mil. €114 mil. 4,655 €360,000
added value :  direct, induced taxes : jobs in total financial support
: : : in actions for the society
corresponding to corresponding to corresponding to corresponding to
0.19% 0.15% 0.12% 1.64%
national GDP of State tax revenues of total employment of company's pre-tax profits
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AMERICAN-HELLENIC
CHAMBER OF COMMERCE

EXECUTIVE COMMITTEE
Nikolaos Bakatselos, President | Pyramis Metallourgia A.E.

Vassilis Kafatos, Vice President | Deloitte Business Solutions S.A.
John D. Saracakis, Vice President | Saracakis Brothers S.A.

Alexandros Costopoulos, Secretary General | Foresight Strategy and
Communications

Litsa Panayotopoulos, Treasurer | EVIA.IP Ltd

Paul Canellopoulos, Counselor | AIG Europe S.A. Greek Branch
John Kyriakides, Counselor | Kyriakides Georgopoulos Law Firm
Marios T. Kyriacou, Counselor | Vericon Professional Services Ltd.
Athanasios Papadopoulos, Counselor | Nautical Carriers Inc.

Spirtounias Elias, Executive Director

BOARD OF DIRECTORS

George Alexopoulos | Hellenic Petroleum

Pascal Apostolides | AbbVie Pharmaceuticals

Claudia Carydis-Benopoulou | The American College of Greece
Christos Charpantidis | Papastratos Cigarettes Manufacturing
Sophie Daskalaki-Mytilienou | Mytilineos Holdings

John Enepekides | RollerDeck Associates

Chryssostomos Kavounides | Boston Counsulting Group (BCG) Hellas
Stavros Kostas | Economist

Athanasios Kouimtzis | Kouimtzis S.A.

Venetia Koussia | VenetiaKoussia.net

Emilios Kyriacou | Citibank Europe Greek Branch

Socrates Lazaridis | Athens Exchange

Theodore Liakopoulos | Johnson & Johnson Commercial and Industrial
Christos Megalou | Piraeus Bank

Costas Michailides | National Bank of Greece

Theodosis Michalopoulos | Microsoft Hellas S.A.

Lilian Nektariou | Coca-Cola Hellas

Dimitris Nicolaidis | Dow Hellas

Leon-Nikolaos Papapolitis | Papapolitis & Papapolitis

Panos Papazoglou | EY

Despina Passaris | Procter & Gamble Hellas

Efthimios Papataxiarchis | Hellenic Red Cross

Dennys Plessas | Lockheed Martin (International)

Spyros Poulidas | IBM Hellas

Zachary Ragousis | Pfizer Hellas

Kyriacos Sabatakakis | Accenture

Toannis Stavropoulos | Stavropoulos and Partners Law Office
Andreas Stylianopoulos | Navigator Travel & Tourist Services Ltd.
Michalis Tsamaz | Hellenic Telecommunications Organization (OTE)
Antonis Tsiboukis | Cisco Systems Hellas

Georgios Zanias | Eurobank
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COMMITTEES

AGROTECHNOLOGY COMMITTEE Notis Argiriou, Stella Bezergiannis, Dimitrios Chriss, Constantinos
Constantinidis, Thymis Efthymiadis, Evagelos Gerovasileiou, Nikolaos Karagiorgos, Georgios Katsaros,
Athanasios Kouimtzis, Athanasios Koukakis, Ekaterini Michailides, Olga Mitsiolidou, Ioannis Nakas,
Athanasios Tsaftaris, Evangelos Vergos | Coordinator: Nikos Tsavdaroglou

AUDITORS COMMITTEE Athanasios Felonis, George Kerameus, Kyriacos Sabatakakis | Coordinator:
Andriana Hadjianagnostou

CIRCULAR ECONOMY COMMITTEE Chair: George Kremlis | Stavroula Aggelopoulou, Evangelos Baltas,
Zeta Cheimonidou, Sissy Iliopoulou, George Kalavrouziotis, Apostolos Mourgos, Antonios Sagris, loanna
Sapountzi, Panagiotis Skiadas | Committee Coordinators: Sofia Chaidogiannou, Frosso Paneta

CORPORATE GOVERNANCE COMMITTEE Chair: Constantine Papacostopoulos | John Apsouris,
Yiangos Charalambous, Cristy Kozoboli, Eleni Lessi, Vassilis Monogios, Eirini Pothitou, Andreas Shiamishis,
Panagiotis Staikouras, Maria Theodoulidou, Georgios Venieris, George Vlachos | Coordinator: Daphne
Constantinidou

CORPORATE RESPONSIBILITY COMMITTEE Chair: Pakis Papademetriou | Dimitris Agrafiotis, Nickolas
Angelopoulos, Rania Assariotaki, Chrysoula Diakatou, Dimitrios Dimopoulos, Maria Dimopoulou, Ada
Gianneskis, Manos Iatrelis, Vasiliki Kapari, Martha Kesisoglou, Kiara Konti, Marilena Kouidou, Alexia Macheras,
Olga Manou, Nikolaos Melios, Manina Menidiati, Sotiris Pastras, Katerina Pournaropoulou, Sevi Sfakianaki,
Melina Thomaidou | Coordinator: Angela Boyatzis

CULTURE COMMITTEE Chair: Zozo Lidoriki | Eugenia Arsenis, Sophie Daskalaki-Mytilineou, Xenia
Kaldara, Eva Karaitidi, Vassilis Karamitsanis, Efstathios Liantis-Lianos, Vicky Marangopoulou, Takis
Mavrotas, Efi Nestoridi, Anna Pataki, Stavros Stavropoulos, Panagiotis Tsougrianis, Leonidas Tzonis, Nikos
Ververidis, Artemis Zenetou, Yannis Zirinis | Coordinators: Katerina Tzagaroulaki

EDUCATION, INNOVATION & ENTREPRENEURSHIP COMMITTEE Chair: Litsa Panayotopoulos |

Spyros Arsenis, Babis Bakolias, Claudia Carydis, Nikos Christakis, Alexandros Costopoulos, George Ioannou,
Michael Kassimiotis, Nelly Katsou, Panagiotis Ketikidis, Alexandra Kokkini, Fanis Koutouvelis, Vassilis Makios,
Barbara Mergou, Constantinos Moros, George Papadakis, Archontoula Papapanagiotou, Elina Paraskevopoulou,
Nikolaos Porfyris, Elena Prassaki, Michael Printzos, Yannis Rizopoulos, Nondas Syrrakos, Katerina Triviza, Alex
Tsoukalis, Nely Tzakou, Konstantinos Zanetopoulos | Coordinators: Katerina Tzagaroulaki

EMPLOYMENT COMMITTEE Chair: Venetia Koussia | Vassilis Karayannis, Konstantinos Kintzios, Vasso
Kollia, Jiorgis Kritsotakis, Manos Panorios, Maria Patakiouti, Theodoros Proestos, Georgia Stergiopoulou,
Constantinos Tsalikis | Coordinator: Sofia Chaidogiannou

ENERGY COMMITTEE Chair: Prof. Dr. Kostas Andriosopoulos | Aristotelis Chantavas, George Ioannou,
Georgios Kalavrouziotis, Fernando Kalligas, George Kouvaris, Anastasios Manos, Manousos Manousakis,
Evangelos Mytilineos, Dimitrios Parpairis, Yannis Papadopoulos, Gus Papamichalopoulos, Andreas
Shiamishis, Kostis Sifnaios, George Stassis, Leonidas Zaimis | Coordinator: Angeliki Dikeoulia

FINANCE & INVESTMENT COMMITTEE Chair: Nicholas Papapolitis | Odisseas Athanassiou, Costas
Karagiannis, Konstantinos Kokkalis, Socrates Lazaridis, George Linatsas, Christos Megalou, Thomas
Varvitsiotis | Coordinator: Angeliki Dikeoulia

GES-GREEK ECONOMIC SUMMIT ORGANIZING COMMITTEE Chair: Nikolaos Bakatselos | Vassilis
Antoniades, Alexandros Costopoulos, Vassilis Kafatos, Panos Papazoglou | Coordinator: Angeliki Dikeoulia

INFORMATION TECHNOLOGY & COMMUNICATIONS COMMITTEE Chair: Spyros Poulidas | Nikos
Christakis, Michalis Kassimiotis, Theodosis Michalopoulos, Antonis Monokrousos, Yiannis Papatsiros,
Kyriacos Sabatakakis, Antonis Tsiboukis | Coordinator: Georgia Mamali

INSTITUTE ON ECONOMIC POLICY & PUBLIC GOVERNANCE Acting President: Nikolaos Bakatselos
Executive Officer: Angeliki Dikeoulia

INSURANCE, SOCIAL SECURITY & LABOR AFFAIRS COMMITTEE Chair: Konstantinos Kremalis |
Paul Canellopoulos, George Chatzis, Ioannis Chatzitheodosiou, Agni Christidou, George Damaskos, Katerina
Daskalaki, Christos Halaris, Christos Ioannou, Christina Kordopati, Dr. Venetia Koussia, loannis Kyriopoulos,
Triantafyllos Lyssimachou, Antonis Michalopoulos, Dimitris Micharikopoulos, Stathis Michos, Christos
Nounis, Antouaneta Oikonomopoulou, Theodora-Ioanna Oikonomopoulou, Gianna Palioura, Pantelis
Papalimperis, George Plomaritis, Alkiviadis Poulias, Theodoros Proestos, Dimitris Sarantopoulos, Manolis
Siatounis, Apostolos Tzotzos, George Virvilis, George Vlassopoulos | Coordinator: Voula Tseritzoglou

INTELLECTUAL PROPERTY RIGHTS (IPR) COMMITTEE Chair: Yannis Mastrocostas | Michalis
Kosmopoulos, Yota Kremmida, George Michos, Antonios Oikonomou, Xenophon Paparrigopoulos, Nikos
Prentoulis, Maria Spanou, Dora Zachou | Coordinator: Daphne Constantinidou

LEADERSHIP COMMITTEE Chair: Artemis Miropoulos | Konstantinos Alexopoulos, Harris Broumidis, Rania
Ekaterinari, Spyros Filiotis, Dimitris Gerogiannis, Polychronis Griveas, John Kalligeros, Antonios Kerastaris,
George Kotionis, Marina Mavrommati, Nikolaos Negas, Pantelis Panos, Aristotelis Panteliadis, Efi Papadogianni,
Nicolas Plakopitas, Marianna Politopoulou, Vassilis Rabbat, Lefteris Samaras, Alexander D. Saracakis, John
Vassilakos, Andreas Xirocostas, Giuseppe Zorgno | Coordinator: Ritana Xidou

LEGISLATIVE REFORM COMMITTEE Chair: John Kyriakides | Panos Alexandris, George Scorinis,
Dimitris Tsibanoulis | Coordinator: Daphne Constantinidou

MEDICAL DEVICES & DIAGNOSTICS COMMITTEE Chair: Theodore Liakopoulos | Panagiotis
Alexandris, Giannis Anastasiou, Hara Angelonidi, Martha Christopoulou, Christos Cholevas, Kostas
Delakouridis, Aliki Flogera, Spyridon Gkikas-Panousis, Beatrice Havarani, Theodoros Katsolis, Gregory
Krinos, Kostas Mariakis, Panagiotis Mparas, Dimitrios Nikas, George Papadopoulos, Konstantina Roumbessi,
Manolis Tripodianos, John Vrettos | Coordinator: Voula Teritzoglou

NORTHERN GREECE COMMITTEE Chair: Vasilis Kafatos | Athanasios Kouimtzis, Konstantinos
Koukountzos, Costas Malamas, Nikolaos Margaropoulos, George Milonas, Konstantinos Papadopoulos-
Hatzakos, Loukia Saranti, Panos Vlachos | Coordinator: Nikolaos Tsavdaroglou

PHARMACEUTICAL COMMITTEE Chair: Pascal Apostolides | Ezat Azem, Savas Charalampidis, Elena
Chouliara, Gisella Dante, Konstantinos Evripides, Spyros Filiotis, Roberto Greco, Leonidas Issopoulos, Agata
Jaconcic, Susan King-Barnardo, Susanne Kohout, Marianna Konstantinidi, lakovos Michalitsis, George
Panagakis, Lionel Picard, Elizabeth Prodromou, Zachary Ragousis, George Tousimis | Coordinator: Voula
Tseritzoglou

PUBLIC AFFAIRS COMMITTEE Paul Canellopoulos, Marios T. Kyriacou, Thanos Papadopoulos, John D.
Saracakis | Coordinator: Ritana Xidou

REAL ESTATE & DEVELOPMENT COMMITTEE Chair: Left Sikalidis | George Bersis, Vassilios
Delikaterinis, loannis Ganos, George Kormas, Panagiotis Kaliabetsos, Tasos Kazinos | Coordinator: Frosso
Paneta

TAXATION COMMITTEE Chair: Stavros Kostas | Evangelos Abeliotis, Christos Altiparmakis, Ioannis
Athanasiadis, Panagiotis Daveros, Spiros Doucas, John Dryllerakis, Stavros Gigantes, Vasilios Govaris,

Toulia Kapobasi, Alexandros Karopoulos, George Kerameus, Antonis Kotis, Nikolaia-Anna Lepida,
Stephanos Mitsios, George Nikolaou, Maria Nikolopoulou, Jenny Panou, Petros Pantazopoulos, Eugene
Papadatos, Panagiotis Pothos, Mary Psylla, George Samothrakis, Kostas Sfakakis, Litsa Spyriouni, Georgia
Stamatelou, Georgios Stamatiou, Ioannis Stavropoulos, Gregory Tapinos, Maria Trakadi, Sofoklis Yiannacou |
Coordinator: Katerina Tzagaroulaki

TOURISM COMMITTEE Chair: Stephanos Theodorides | Tim Ananiadis, Michael Argiri, Makis Fokas,
Nikolas Kelaitidis, Celia Koukouli, Carol Marriott, Panos Panayotopoulos, Andreas Stylianopoulos, Yannis
Tsakalos, Bart Van de Winkel | Coordinator: Angeliki Dikeoulia

WIB (WOMEN IN BUSINESS) COMMITTEE Chair: Anastasia Sideri | Hariklia Alexaki-Catsambi, Liona
Bachas, Zeta Cheimonidou, Chara Dalekou, Anastasia Dritsa, Nelly Katsou, Betty Kazakopoulou, Alexandra
Konida, Marica Labrou, Agnes Mariakaki, Zozeta Miliopoulou, Martha Mylona, Niki Siropoulou, Myladie
Stoumbou, Iphigenia Tarou, Teti Tsekoura, Katerina Tsemperlidou, Deppie Tzimea, Peggy Velliotou |
Coordinator: Angela Boyatzis




Tsibanoulis & Partners

LAW FRM

Our starting point

TSIBANOULIS & PARTNERS was established in 1996 with the target to respond to ever growing legal
needs of the business sector in the most effective way. We are committed to using the exceptional talent
and experience of our outstanding professionals to ensure responsiveness in providing legal advice. We
distinguish ourselves in the market based on our approachable, reliable and innovative way of working.

Our focus

We have a renowned reputation in the areas of financial services, capital markets, banking law, corporate
law, mergers and acquisitions, venture capital, privatization, energy, real estate and public procurement.

Unrivalled banking, finance and capital markets practice

The Firm is advising banks and financial institutions on all aspects of the banking and finance business and
has a unique expertise in the application of the national, European and trans-national regulatory frame-
works. We have been involved, among others, in securitization and capital markets transactions,
cross-border acquisitions of banks, restructuring of debt of distressed companies, leasing, complex
cross-border lending and project finance transactions.

Mergers and acquisitions, venture capital and corporate law expertise

We advise multinational and domestic companies on restructurings, mergers and demergers, public-to-pri-
vate transactions and acquisitions, joint ventures, venture capital and investments issues as well as other
strategic alliances, including the Hellenic Corporation of Assets and Participations (HCAP) on issues of
corporate law and corporate governance.

Leading Greek practice on privatization

The Firm has been advising on significant privatization projects undertaken by the Hellenic Republic in recent
years, including the project of the Hellenic Motorways. The Firm has been advising the Athens Intentional
Airport (AlA) on the extension of its concession agreement from the viewpoint of public procurement law.

Energy, infrastructure, real estate and telecom

We have extensive experience in energy, complex infrastructure and real estate projects as well as
telecommunications and IT sector issues. The Firm has been advising the Centre for Renewable Energy
Sources (KAPE) on its legal and regulatory framework as well as possible options for its modernisation.

Overall business law expertise
We work and advise on all business-related legal issues, having the advantage of cross-border international
transactions experience.

The face

We are a law firm of 6 partners, 14 full time associates, 4 of counsel and 6 trainees. Our team of creative and
dedicated legal practitioners works together to understand and respond effectively to all kind of legal
problems our clients face.

The clientele

We have worked with major international corporations, large Greek and foreign banks and investment
firms, the Greek State and many public authorities providing ground breaking advice and clear legal
solutions within a complex environment.

Far and beyond

Our target is to be proactive and go beyond our clients’ needs by helping them shape their goals in a
realistic, yet creative way. Valuing the interface between law, public policy and business, we have built a
practice to match regulatory requirements, transparency concerns and financial targets.

OMIROU STR. 18, 106 72 ATHENS. GREECE | TEL.: +30 21 036 75 100 | FAX: +30 21 036 75 164 | EMAIL: INFO@TSIBANOULIS.GR



CHAMBER NEWS

5th ExportUSA Forum

TradeUSA, AmChamGR’s international trade department, has successfully organized
its 5th ExportUSA Forum, the only forum in Greece dedicated exclusively to exporting
to the U.S. Titled “Trade Beyond Covid-19: The Way Forward,” the forum was held as
an online event on November 23, with the strategic partnership of Enterprise Greece
and under the auspices of the Ministry of Foreign Affairs, the Ministry of Rural Devel-
opment and Food, and Enterprise Greece.

Reflecting on the massive disruption caused by the Covid-19 pandemic and the unprec-
edented impact on international trade and supply chains, the forum focused on pro-
viding analysis and insights to help companies successfully export to the United States.
AmChamGR President Nikolaos Bakatselos and AmChamGR Executive Director Elias
Spirtounias delivered welcome addresses, while Dina Athanasiou, Head of TradeUSA,
gave an overview of the department’s work. There followed panel discussions and presen-
tations by prominent speakers from both sides of the Atlantic; these were: Betty Alex-
andropoulou, Executive Director and member of the board at Enterprise Greece; John
Doxaras, Founder and CEO, Warply; Daniel Fabricant, Ph.D., CEO and President, U.S.
Natural Products Association (NPA); Julia K. Hughes, President, U.S. Fashion Industry
Association (USFIA); Dimitris Karavasilis, International Trade Advisor at AmChamGR
and Founder and CEO of DK Marketing and Idea Monkeys; Ilya Kretov, General Manager,
Global Emerging Markets, for eBay; Allen R. Sayler, Senior Director for Food Consulting
Services, EAS Consulting Group; Ioannis Smyrlis, Secretary General for International
Economic Relations at the Ministry of Foreign Affairs, and Chairman of the Board at
Enterprise Greece; Gregory Stamatopoulos, Director General, Export Credit Insurance
Organization (OAEP); Ron Tanner, Vice President, Education, Content and Advocacy, at
the Specialty Food Association (SFA); and Frank Yiannas, Deputy Commissioner for Food
Policy and Response at the U.S. Food and Drug Administration (USFDA).

For more information, videos and a full list of sponsors, visit: www.amcham.gr/events/
event/5th-exportusa-forum/

NIKOLAOS BAKATSELOS IOANNIS SMYRLIS

DANIEL FABRICANT

ILYA KRETOV
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AMCHAMGR
EXECUTIVE DIRECTOR
ELECTED TREASURER
OF AMCHAMS

IN EUROPE

Elias Spirtounias, Executive Di-
rector of the American-Hellenic
Chamber of Commerce, has been
elected to take on the role of
Treasurer for AmChams in Europe.
Following the elections, which
took place on December 1, 2020,
the 2021 Executive Committee of
AmChams in Europe will be:

Chair — Susan Danger, AmCham EU
Vice Chair — AjSa Vodnik, AmCham
Slovenia

Treasurer — Elias Spirtounias, Am-
Cham Greece

Member-at-Large — Emannuel
Adam, British-American Business
Member-at-Large — Peter Dahlen,
AmCham Sweden
Member-at-Large — Marko
Mirocevi¢, AmCham Montenegro
Member-at-Large — Mark Redmon,
AmCham Ireland

“It will be of my pleasure to serve
as a Treasurer of the American
Chambers in Europe (ACE) after |
was elected in the recently held
Executive Committee members
elections,” Spirtounias said. “Estab-
lished in 1963, AmChams in Europe
serves as the umbrella organiza-
tion for 45 American Chambers of
Commerce (AmChams) from 43
countries throughout Europe and
Eurasia. Today, ACE represents
more than 17,000 American and
European companies employing 20
million workers and accounting for
more than $ 11 trillion in invest-
ments on both sides of the Atlantic.
I am looking forward to working
with my counterparts to further ele-
vate our Organization by exploring
new paths and pave the way for
new business development that will
strengthen more our presence and
networking.”




9th Agrotechnology Conference

The American-Hellenic Chamber of Commerce convened its 9th Agrotechnolo-

gy Conference, titled “Developing Sustainable and Resilient Agrifood Chains,” on
December 18, 2020. Organized by the Chamber’s Agrotechnology Committee, the
conference was held as an online event that brought together top policymakers, lead-
ing voices from across the agrifood industry, senior banking and finance and invest-
ment executives, researchers, and other experts. Sharing their insights and unique
perspectives on various aspects and stages of the agrifood industry, the speakers
discussed a number of key topics, with particular emphasis on the EU’s common ag-
ricultural policy, which aims to support farmers and improve agricultural productivity
whilst promoting environmentally friendly practices, biodiversity, access to affordable
high-quality food, and the development of sustainable agrifood systems. Another key
topic was how to reduce the industry’s carbon footprint and make more efficient use
of natural resources, particularly water.

DR. KONSTANTINOS BAGINETAS, NIKOS FILIPPIDIS,
PHILIP PAPADOPOULOS, ALEXIOS POLYTAKIS, PANOS KALOGIORGAS

s g e e et

VASSILIS KAFATOS, MAKIS VORIDIS
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Welcome remarks were delivered by Nikolaos Bakatselos, President of the Ameri-
can-Hellenic Chamber of Commerce, and loannis Nakas, Manager of the Agronom-
ical Department at Barba Stathis and member of the Chamber’s Agrotechnology
Committee. The event’s keynote speaker was Minister of Rural Development and
Food, Makis Voridis. The event’s speakers were Nikos Avlonas, President of the
Center for Sustainability and Excellence and Visiting Professor in Sustainability

at the Athens University of Economics and Business; Dr. Konstantinos Baginetas,
Secretary General of Agricultural Policy and Management of European Funds at
the Ministry of Rural Development and Food; Vassilis Kafatos, Vice President of the
American-Hellenic Chamber of Commerce; Panos Kalogiorgas, Manager, Strateg-
yAnalytics and M&A Consulting, Deloitte Greece; Georgios Kanakas, Chair of the
Land Improvement Organization (TOEB) of Halastra; Athanasios Kouimtzis, CEO

of Kouimtzis Group and member of the Chamber’s Agrotechnology Committee;
Philip Papadopoulos, Director of Strategic Project Management at the American
farm School; Christos Papamanthou, Exports Managing Director at EVYP; Alexios
Polytakis, Head of Agricultural Sector Operations at Piraeus Bank; Gidon Toperoff,
Subject Matter Specialist for Sustainable Agriculture and Climate Change Adapta-
tion, Agricultural Extension Service of Shaham, at Israel’s Ministry of Agriculture and
Rural Development; Dr. Christos Vlachokostas, researcher on Sustainable Agrifood
Supply Chains at the Center for Interdisciplinary Research and Innovation, Aristotle
University of Thessaloniki. The event was moderated by Nikos Filippidis, journalist
at Mega Channel, and loannis Panagos, journalist at Agrenda.

The event’s grand sponsors were EVYP and Piraeus Bank. The event was further
sponsored by Agrotech, John Deere, and Kouimtzis Group-Fendt. Agrenda, Agro-
capital, Agronews, Business Partners, FM100, FnB Daily, GreenAgenda.gr, MakThes.
gr, Makedonia newspaper, TV100, and Voria.gr.

PASCAL APOSTOLIDES

NEW HEAD
FOR AMCHAM'’S
PHARMA COMMITTEE

Pascal Apostolides, Managing
Director of AbbVie Greece has
been appointed Chair of the Am-
ChamGR’s Pharmaceutical Commit-
tee, which is committed to serving
as a forum for national healthcare
issues and to being a catalyst for
healthcare reform while also build-
ing bridges of cooperation and
common understanding among all
stakeholders and creating ben-
eficial synergies for the good of
patients. Apostolides succeeds out-
going Chair Makis Papataxiarchis.

DISCUSSING GREECE’S
FUTURE IN ENERGY

On December 17, 2020, the Ameri-
can-Hellenic Chamber of Commerce
participated in a roundtable with
prominent energy companies at the US
Ambassador’s residence in Athens. The
roundtable demonstrated to US Secre-
tary of Energy Dan Brouillette the com-
mitment of Greek and US companies
to realizing Greece’s role as a regional
energy hub with projects that increase
interconnectivity and rise to meet the
government’s sustainability goals.

CHAMBER CALENDAR

For the latest news on AmCham’s events,
please check www.amcham.gr/amcham-
events/
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ALBA BUSINESS REVIEW

The Roles of the Manager
and the Employee in the
Flexible Enterprise

With the business environment becoming more and more
complex, volatile and unpredictable, more and more businesses
are implementing broad organizational changes that include
transitioning from traditional forms of hierarchy to more flexible
ones, based on networks of autonomous, polymorphous groups.

n todays demanding business envi-
ronment, the team is the basic “struc-
tural” element since the complexity of
today’s business problems and projects
excludes assignments to individuals
functioning independently. The basic con-
cept of flexibility is that those who do the
work are best suited to decide how this is
going to be organized and executed. Teams
are planned in such a way so as not to de-
pend on other individuals or groups and in
order to have all the necessary means, ca-
pabilities and knowledge to implement the
project they have been assigned with.
Teams operate autonomous-

purpose. Their role is not to decide but to
ensure that all opinions are heard and that
their teams make decisions that support the
company’s objectives and strategy.
Similarly, the role of senior executives is not
to define the content of the teams’ work but
to create an appropriate work environment
and to communicate with the teams con-
stantly to ensure that their members un-
derstand how their goals are linked to the
company’s strategy and the challenges it is
facing. Thus, senior executives can inspire
employees by providing meaning and di-
rection to their everyday efforts.

The new roles of employees

ly by applying agile practices
(e.g. story mapping, sprints,
standups, retrospectives, short
iterations), while team leaders
do not have the role of the tra-
ditional manager or supervi-
sor (for instance, they are not
responsible for the assessment

and executives are a big chal-
lenge encountered during ev-
ery effort towards agile trans-
formation. A company’s senior
executives may doubt new
management practices or be
unable to give up control to
the teams, or employees may

of team members, although be hesitant or not qualified
. DR. DIONYSIS
they contribute to the process DIONYSIOU enough to take over that con-

by providing related feedback)
and their main responsibility is
the creation and preservation
of a team environment where
members feel safe to under-
take initiatives, cooperate and

Associate Professor
of Organization
and Management,
Academic Director of the
MSc in Strategic Human
Resources Management,
Alba Graduate Business
School, The American
College of Greece

trol. This means that, besides
the need for digital skills and
knowledge, which have re-
ceived a lot of attention, com-
panies should place similar
emphasis on skills related to

become inspired by the team’s
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shared leadership, manage-

SOFT SKILLS
CONTRIBUTE TO
THE CREATION
OF AGILE HUMAN

CAPITAL AND
A CULTURE OF
CONTINUOUS
LEARNING AND
IMPROVEMENT

ment, team dynamics, communication, co-
operation, counseling, guidance, developing
initiatives, continuous learning, creativity,
and resilience in uncertainty. For example,
an employee possessing great skill in new
technologies but lacking the necessary team
and communication skills is more likely to
cause significant problems to a team’s oper-
ation instead of contributing positively to
the successful completion of its work. Simi-
larly, a leader possessing great experience
and knowledge of the business environment
maybe become an insurmountable obstacle
to the empowerment of the company’s
teams unless he or she embraces the princi-
ples of shared leadership. In fact, a lot of
companies place greater emphasis on these
soft skills, since requirements in technical
skills cannot be predicted in the long term,
whereas soft skills contribute to the creation
of agile human capital and a culture of con-
tinuous learning and improvement. &



The better
we know you
the more
you win!

Link your AB Plus card to your account

in ab.gr, in order for us to know you better) .\« © -

SO you can receive personalized : \
Smart Offers just for you and get your : PP

6 euro AB Plus vouchers even faster. e T 3

Let's get to know each other better!

T _Fc]zr more ’t For whatever

5 information visit:
2y ou want to be
' ab.gr/plus/personal-offers y

+WUNDERMAN
THOMPSON



GREEK ECONOMIC SUMMIT

GES 2020

FORGING AHEAD
N CHALLENGING TIMES

AmChamGR’s flagship event brought together some of the brightest and most
astute experts in their fields to discuss the present and future of the Greek economy,
exchange ideas and sow the seeds of effective solutions and clever approaches to
moving forward out of the current crisis and into a brighter, more sustainable future.

he American-Hellenic Cham-
ber of Commerce, in cooper-
ation with Athens Exchange
Group and with the strategic
support of the U.S. Chamber
of Commerce and the Atlantic Council,
successfully convened its 31st annual Greek
Economic Summit, GES 2020. Titled “Forg-
ing Ahead in Challenging Times,” the event
was held in hybrid format, with limited

physical presence and extended virtual par-
ticipation online, on December 1-3, 2020.

Taking place in the thick of the coronavirus
pandemic—the defining global health crisis
of our time and, according to UN Secre-
tary-General Antonio Guterres, “the biggest
international challenge since the Second
World War”—GES 2020 focused on Greece's
precarious position and the vigorous and
methodical efforts that the country must un-

NIKOLAOS BAKATSELOS, MYRON BRILLIANT, ALBERT BOURLA, ANDRE CALANTZOPOULOS, PUNIT RENJEN, KYRIAKOS MITSOTAKIS

Hikoloas Bakatsalos

| Andra Calartzopoulos
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dertake to tilt the balance in its favor and hit
the ground running as the world exits this
protracted period of disruption and crisis.
Taking into account Greeces particular cir-
cumstances—with the country just having
returned to growth and making promising
headway on a number of fronts before the
outbreak of the pandemic—GES 2020 delved
deep into the real issues and challenges at
hand. How do we effectively address key
transition challenges across multiple sectors?
Which reforms are needed now to move the
country out of this new crisis and along the
path to economic recovery? What must we
do today to ensure that we lay the founda-
tions for a brighter more sustainable future?

There is no doubt that as the global econ-
omy races into uncharted waters, Greece
must fasttrack its digital transformation,
particularly in public governance, create a
business-friendly environment to attract in-
vestment, strengthen the role of the private
sector, and enhance its resilience through a
shift to a more export-oriented growth mod-
el. To succeed, the country must leverage its
core capabilities—including tourism, energy,

1From UN Secretary-General Antdnio Guterres’
message for the International Day of Multilater-
alism and Diplomacy for Peace, 2020.
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SUMMIT

NIKOLAOS BAKATSELOS, KYRIAKOS MITSOTAKIS

shipping, and its geostrategic position—to December 1-3, 2020  Kounalakis, Lieutenant Governor of Califor-
adopt successful international business mod- nia; Punit Renjen, Deloitte Global CEO; and
els and enhance regional strategic alliances 31st Annual Michael Kratsios, U.S. Chief Technology Of-
while also deepening regional integration. GREEK ficer at The White House and Acting Under

Bringing together an extraordinary range of ‘ - S ECO N 0 M I C Secretary for Research and Engineering at

speakers—including Prime Minister Kyria- SUMMIT the Department of Defense.

kos Mitsotakis and Leader of the Opposition 2020 ATHENS - WASHINGTON  Without a doubt, the highlight of the three-
Alexis Tsipras, numerous ministers, deputy day Summit was the roundtable discussion
ministers and other senior government offi- # ahead with Prime Minister Kyriakos Mitsotakis
cials, political and business leaders, bankers, which took place on December 2. Joined by

investors, and other stakeholders and ex-
perts from Greece and abroad—GES 2020
featured exciting presentations and discus-
sions, engaging dialogue and an exchange
of invaluable insights on some of the most
important issues facing Greece today. No-
tably, the event’s distinguished speakers in-

GEOFFREY R. PYATT NIKOLAOS BAKATSELOS

cluded Margaritis Schinas, Vice President of
the European Commission; Gus Bilirakis (R-
FL), Congressman, US House of Represen-
tatives; Nicholas Burns, Goodman Profes-
sor, Practice of Diplomacy and International
Relations, Harvard Kennedy School; Myron
Brilliant, Executive VP of the U.S. Chamber
of Commerce; Albert Bourla, Chairman
and CEO of Pfizer; Andre Calantzopoulos,
CEO of Phillip Morris International; Ben-
jamin Haddad, Director of the Future Eu-

rope Initiative at the Atlantic Council; Eleni
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GREEK ECONOMIC SUMMIT

ALEXANDROS COSTOPOULOS, ELENI KOUNALAKIS LIEUTENANT

a panel of distinguished industry leaders—
Albert Bourla, Chairman and CEO of Pfiz-
er; Andre Calantzopoulos, CEO of Phillip
Morris International; Punit Renjen, CEO of
Deloitte Global; and Myron Brilliant, Exec-
utive Vice President, U.S. Chamber of Com-
merce—PM Mitsotakis engaged in a discus-
sion on the challenges ahead in navigating
our way out of the Covid-19 pandemic as
well as the opportunities that may arise and
how to best prepare to make the most of
them on our path to recovery. The speakers
focused on a number of key areas, includ-
ing the Covid-19 vaccines and vaccination
programs and the immense role these have
in restoring us to a sense of normalcy, the
pandemic’s impact on society and how
this will continue for time to come and, of
course, the disruption to the economy on
the national and global level and the chal-
lenges ahead in rebuilding strong nation-

ALEXANDROS COSTOPOQULOS, GUS BILIRAKIS CONGRESSMAN

Far

ping Ahead In Challeaging Times

ALEXANDROS COSTOPOULOS, NIKOLAOS BAKATSELOS, ELIAS SPIRTOUNIAS

al economies and global trade networks.
Throughout the discussion, and also thanks
to the input of the internationally renowned
participants, Greece was showcased as an
attractive investment destination and a
valuable player on the world stage. The dis-
cussion was moderated by AmChamGR
President Nikolaos Bakatselos.

In the context of the Summit, the Ameri-
can-Hellenic Chamber of Commerce also
presented awards to Gus Bilirakis, Congress-
man (R-FL), U.S. House of Representatives,
and Eleni Kounalakis, Lieutenant Governor
of California, for their ongoing contribu-
tions to strengthening the bonds between
the United States and Greece. Presenting
the award to Congressman (R-FL) Bilirakis
during the session on “Greek-American Re-
lations and the U.S. Congress,” AmChamGR
Executive Director Elias Spirtounias said:
“This award is in appreciation of your ef-

forts in strengthening U.S.-Greece relations
and also of your continued support in issues
related to Greece and Cyprus in Congress.
You are a true ally and friend of Greece”
Presenting the award to California Lt. Gov-
ernor Kounalakis during the session titled
“The Role of the Greek Diaspora in Enhanc-
ing Trade and Economic Relations Between
Greece and the U.S., particularly the West
Coast, AmChamGR President Nikolaos
Bakatselos said that it was “in appreciation
of the work that you've done in strengthen-
ing U.S.-Greek relations, in recognition of
what you have done personally and for your
Greek legacy” Both awards were presented
virtually before being sent to their recipients
in the United States.

The American-Hellenic Chamber of Com-
merce would like to thank all speakers and
moderators for the contribution and partic-
ipation in GES 2020. &

NIKOLAOS BAKATSELOS, ELIAS SPIRTOUNIAS

0 v ke of emeee @ 5130010 Council
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GES 2020
AGENDA TOPICS

» The EU Perspective
» The U.S. Perspective

- The New Strategic Growth Plan: Laying the Foundations for a Bright
Sustainable Future for Greece-The Recovery Fund

» The Greek Investment Landscape: Attracting International Investors and Funds

- Enhancing Growth Through Efficient Exploitation of State Assets

» The Role of the DFC in the Financing of Infrastructure Projects in Greece and
SE Europe

» The Role of the Greek Diaspora in Enhancing Trade and Economic Relations
Between Greece and the U.S., particularly the West Coast

- Forging a New Sustainable Future for Greece

» Greek-American Relations and the U.S. Congress

» The Role of Economic Diplomacy in Shaping Greece’s Future
» Greece Today, 200 Years After Independence

« U.S. - Greek Relations

» The Course of Transatlantic Relations, Risks and Prospects

- Building Regional Strategic Alliances

» The European Green Deal and the Energy Sector in Greece

« EXIM Bank: Financing and Supporting Business Synergies

« How Fast Growing Scale Ups Can Boost the Greek Economy?
 The Future of Supply Chains and Logistics

« The Circular Economy: The Mechanism at the Heart of the Green Deal and
Greece’s Growth

- Enhancing Retail Business Through Technology

» The Health Sector as a Driver for Growth in Greece

« The Role of the Silver Economy in Greece’s Growth Plan
« New Trends in Technology Communication Platforms

- Knowledge Development in a Global Context: The Contribution of
Government and Institutions Towards a Future Ready Workforce

- The Bilateral Agreement for the Advancement of Research and Technology

- The Role of Digital Technologies in the Modernization of State Services and
Business Growth

» 5G and Cloud Services: A New Era of Opportunities for Greece
» The Role of Private Insurance in Social Security and Healthcare Reforms
» How Taxation Lays the Groundwork for Sustainable Growth

» The Next Day for Greece: The Promising Signs of Investment and Growth

GES)

2020

# ahead

EXPLORE
GES 2020

More info Speakers

SPONSORS

Platinum Sponsors: Deloitte, OTE
Group, Piraeus Bank

Gold Sponsors: Charles & Agnes
Kazarian Foundation, Cisco, PPC,
Eunice Energy Group, Google,
Hellenic Petroleum, HEDNO,
Microsoft, Papastratos, Pfizer

Silver Sponsors: AB Vassilopoulos,
GasTrade, Hewlett Packard
Enterprise, IBM, Johnson & Johnson,
Lockheed Martin, Mytilineos, Oracle,
PwC, SAP, Envipco, Texan

Media Partners: Mega, To Vima, Ta
Nea, In.gr, One Channel
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TAX FORUM 2020

TAXATION IN THE
DIGITAL AREA

As Greece weathers yet another in a long series of crises, taxation could yet prove
to be the key to unlocking a future of sustainable development and positive growth.
Convened by AmChamGR’s Taxation Committee, the 16th annual Tax Forum brought

together top minds in the field to discuss just how taxation can lay the groundwork for

ombining AmChamGR’s
Athens and Thessaloniki
events, this year, the 16th
annual Tax Forum was
convened online on No-
vember 19, 2020. Titled “Taxation in the
Digital Era: Driver for Economic Recovery
and Confidence Regain,” the event focused
on the crucial role of taxation in both ef-
fectively managing the ongoing impact of
the crisis brought on by the Covid-19 pan-
demic and in supporting and streamlining
the return to economic growth in a manner
that is both sustainable and just.
Long known for bringing together some
of the field’s most distinguished experts,
this year the Tax Forum featured a host of

:"I;a;x-aliun in the digital era

F Dri'-mr for econemic recovery and confidence regain

_: a _- . I‘ .- i : =
- Eigital culbgmesatinine 72

our collective prosperity.

prominent speakers including senior exec-
utives from the country’s top financial and
legal firms as well as senior officials from
the Ministry of Finance, the Ministry of
Development and Investment, the Hellenic
Council of State, and the European Com-
mission—notably Minister of Finance,
Christos Staikouras, and Director Gener-
al for Taxation and Customs Union (DG
TAXUD) at the European Commission,
Gerassimos Thomas.

The event featured four main thematic units:
Tax Goes Digital: Challenges and Opportu-
nities; E-Justice Efficiency and Tax Disputes;
EU Environmental and Anti-Abuse Tax Pol-
icies; and Targeted Policies/Initiatives Lur-
ing Greek Tax Residency.

The role of taxation is a
multifaceted role that has
been recognized as the
foundation of the relationship
between citizens and the
state, and indeed to such a
degree that its intervention
harmoniously aligns with the
economic and social goals
that fall within its jurisdiction.

- STAVROS KOSTAS,
CHAIR OF THE TAXATION COMMITTEE

Digitization of the tax administration is an eligible expenditure
under the Recovery and Resilience Fund and will help Member

States to rapidly implement investment-friendly tax policies.

Digitization must be seen as an opportunity, as much for
the tax administration as for businesses and individuals, as

it will improve responsiveness and will help reinforce the

equitableness of the tax system.

—~ GERASSIMOS THOMAS, DIRECTOR GENERAL DG TAXUD AT THE EUROPEAN COMMISSION
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Currently, digital bookkeeping is the pinnacle of the digital

reforms, and it is a project carried out to completion entirely
by our staff. At the same time, we are moving forward with

electronic invoicing, and we believe that we will succeed with

the existing incentives. For the coming time, we are working on

applications that will improve the remote provision of services
to citizens and businesses, and we are working on a platform

that will replace sending emails as well as a platform for
appointments. Tax audits will be much more targeted with the
help of MyData, thanks to symmetrical information sharing.

- GIORGOS PITSILIS, HEAD OF THE INDEPENDENT AUTHORITY FOR PUBLIC REVENUE (IAPR)

SPEAKERS

Efstathios Bakalis, Partner, Head of Tax
Controversy and Tax Litigation, KBVL Law
Firm, Member of Deloitte Legal Network

Nikolaos Bakatselos, President,
American-Hellenic Chamber of
Commerce

loanna Barmpa, Senior Associate,
Kyriakides Georgopoulos Law Firm

Angelos Benos, Partner, Tax and Legal,
PwC Greece

Konstantina Galli, Tax Associate Partner
— Lawyer, EY Greece

Sotiris Giousios, Senior Tax Partner,
Head of Tax, Grant Thornton Greece

Maria latrelli, Head of the Directorate of
Foreign Capital, Ministry of Development
and Investment

Symeon Kalamatianos, Director —
Technology Services Leader, SOL Crowe

Alexis Karopoulos, Tax Partner, Head
of Tax Controversy Group, Zepos &
Yannopoulos

Orestis Kavalakis, Secretary General of
Private Investments and PPPs, Ministry
of Development and Investment

Stavros Kostas, Chair of the Taxation
Committee, American-Hellenic Chamber
of Commerce

Liana Lepida, Senior Associate,
Dryllerakis & Associates

Stefanos Mitsios, Partner, Head of Tax,
EY Greece

Giorgos Pitsilis, Head of the
Independent Authority for Public
Revenue (IAPR)

Mary Psylla, Partner, Tax Leader, PwC
Greece

Nikolaos Sekeroglou, Associate
Councilor at the Hellenic Council of State

Elias Spirtounias, Executive Director,
American-Hellenic Chamber of Commerce

Christos Staikouras, Minister of Finance

Georgia Stamatelou, Partner, Head of
Tax and Legal, KPMG Greece

loannis Stavropoulos, Managing Partner
at Stavropoulos & Partners Law Firm

Aneza Stavrou, Senior Manager, KPMG
Greece

Dimitris Syrigos, Director — Business
Monitoring Services, SOL Crowe
Gerassimos Thomas, Director General

for Taxation and Customs Union (DG
TAXUD), European Commission

Theodossis Tompras, Senior Lawyer,
Partner, CPA Law

Maria Trakadi, Tax and Legal Managing
Partner, Deloitte Greece

Apostolos Vesyropoulos, Deputy
Minister of Finance

SPONSORS

Platinum Sponsors: Deloitte, EY,
KPMG, PwC

Gold Sponsors: Grant Thronton, SOL
Crowe, Zepos & Yannopoulos

Silver Sponsors: Dryllerakis
& Associates, Kyriakides
Georgopoulos, Papastratos,
Stavropoulos & Partners

Communication Sponsors: Kefalaio,
BnB Daily, Capital.gr, Oikonomiki
Epitheorisi and Greek Business File,
e-Forologia, Business Partners, Tax
Heaven, Voria.gr

The pandemic crisis and the
particular conditions it created
necessitate that citizens are
able to conduct all their trans-
actions with the state elec-
tronically. There is an organ-
ized plan to transition the tax
administration into the digital
era. At the same time, the
government is utilizing new
technologies to increase the
efficiency of the tax admin-
istration in the fight against
illicit trade, through a bill it has
put forward to parliament. Our
tax policy is now adapting to
the digital age and this is evi-
dent in the various tax incen-
tives that we introduced for
green and digital investments
and which we hope will be
the beginning of the country’s
development effort.

- APOSTOLOS VESYROPOULOS,
DEPUTY MINISTER OF FINANCE
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BUSINESS TOOLKIT

Post-Pandemic
Office Needs

TIME FOR AN EXPERIENCE THAT'S FUNDAMENTALLY BETTER

People are having vastly different experiences while working
from home — experiences that are shaping their expectations
for what they want work to be like in the future.

he pandemic has reshaped

many aspects of our lives, in-

cluding where and how peo-

ple want to work. Their expe-

riences working from home,
and what they face when they return to
the office, have influenced what they want
and expect to see in the workplace going
forward. The things they liked about their
office before the crisis have become even
more important, while the things that frus-
trated them will become an even bigger
barrier if not addressed.

WHAT PEOPLE NEED AND EXPECT

To understand the impact the pandemic
has had on what people need and expect in
the office, Steelcase conducted research in
10 countries and engaged over 32,000 peo-
ple in multiple studies. Synthesizing these
studies uncovered five overarching needs
that will drive macro shifts in the overall
work experience and lead to new ways of
planning and designing offices.

1. To be safe and feel safe: Offices never
had to help mitigate the spread of disease,
but people are now pandemic-aware. They
will make decisions about where to work
based on a new set of safety standards to
help prevent transmission in the office, just
as they expect safety standards for things
like fires or tripping hazards.

2. A deeper sense of belonging: Feeling iso-
lated while working from home is the biggest
concern people identified in every country

and their top reason to return to the office
is to connect with co-workers. That sense of
belonging at work also helps business results:
feeling a strong sense of com-

and stress have caused people to yearn for
a broad interpretation of comfort: the abil-
ity to work in a range of postures, change
settings and move throughout their day, in
a quiet, distraction-free environment.
5. Greater control: People want options so
they can choose where to work or to adapt
spaces based on the task they’re doing or
how they like to work personally. Nine of
10 countries ranked a “quiet, professional
environment” in their top five

munity is the top indicator of
people’s productivity, engage-
ment, innovation, and com-
mitment to the organization.

3. To be productive: People’s
desire to accomplish something
meaningful has only height-
ened during the crisis. While
some experienced “panic pro-
ductivity” in the early pandem-
ic days, most simply want to be

of value and feel their work has

PANTELIS KOUZIS

General Manager,
EKA Hellas

reasons for wanting to return
to the workplace, suggesting
that home is not always ide-
al for focus. Teams also need
control over the level of priva-
cy and the flexibility to move
things around to best suit
their work.

While living through a crisis
has not been easy on anyone,
it has caused people and orga-
nizations to think about our

purpose. The most important

things people want their workplace to sup-
port are very pragmatic.

4. Holistic comfort: During stay-at-home
orders, many people have had to improvise
and work from sofas, kitchen tables and
even beds. Discomfort, pain, distractions,

shared humanity and what we
want to achieve together. We can use this
moment as a catalyst for reinventing an of-
fice that is not just a container for work, but
a place that creates a community where
people can feel a renewed sense of belong-
ing, resilience and purpose. &

PEOPLE AND ORGANIZATIONS HAVE

HAD TO THINK ABOUT OUR SHARED
HUMANITY AND WHAT WE WANT TO
ACHIEVE TOGETHER
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GROWTH FOR BUSINESS

MICROSOFT

Our
Security
Story

Microsoft recently announced
a 40% YOQY increase in
security revenue—a testament
to the trust our customers
have placed in us. What
drives us now is creating

a true Zero Trust mindset:

the cornerstone of effective
protection and organizational
resilience and the future of
security.

§ Microsoft Security

400,000 customers
use Microsoft to:

Collaborate safely

MO bllacen

Protect devices

That's slveos 7000 par v or 24 timas Leter
Thas 5 s il Lt s wimagid

hat makes us differ-

ent? Our approach to

security is unique in

the industry. Micro-

soft has two securi-
ty superpowers—an integrated approach
and our incredible AI and automation.
We tackle security from all

SIEM. We have an approach that is truly
end-to-end, and it is notable in how deeply
this is embedded in our culture. Microsofts
security organization is an intense, massive
collaboration that drives services, intelli-
gence, technologies, and people—all com-
ing together with a single mission.

Next, consider the tremendous

angles—inside-out and out-
side-in. It's why we combine
security, compliance, identity,
and management as an inter-
dependent whole. In security,
a silo is an opportunity for
an exploit. No one else brings
these critical parts of risk
management together, not as
a suite but as an approach that
solves problems for customers

on their terms across clouds

—BY —

VANGELIS MORFIS
Director of Marketing and
Operations, Microsoft
Hellas, Cyprus, Malta

number of signals we take in
across our platforms and ser-
vices: over eight trillion securi-
ty signals every 24 hours. Using
the latest in machine learning
and artificial intelligence tech-
niques—plus the power of
smart humans—we put these
signals to work on behalf of our
customers. In 2020, six billion
malware threats were blocked

on endpoints protected by Mi-

and platforms.

Given Microsoft’s footprint across so many
technologies, we've been in a unique po-
sition to think holistically about the core
aspects of security: stretching from identity
and access management; through endpoint,
email, and application security; to data loss
prevention and into cloud security and

30 bl i 3t the rusbet of dosuty
conumed in the LS sach year.

Detect threats

18 | BUSINESS PARTNERS | JANUARY-FEBRUARY 2021

crosoft Defender.

Today we help secure more than 400,000
customers across 120 countries, from small
businesses to large enterprises, while 90 of
the Fortune 100 use four or more of our
security, compliance, identity, and manage-
ment solutions.

It’s about protecting our customers. Today’s
world of security is really a cat and mouse
game. You have to know what the adversar-
ies and threat actors are up to every single
day. However, a cyber-attack is ultimately
about safety, a fundamental human need.
We've seen what happens to people as
they’re going through attacks, and it’s not
pleasant. So, when we're talking to custom-
ers around the world, our mission is really
to give them peace of mind. Anything less
than comprehensive security is no security
at all. Our security, compliance, identity,
and management solutions work seamless-
ly across platforms, and we strive to extend
to all clouds and all apps, whether or not
Microsoft is being used throughout the
computing environment. Our commitment
to comprehensive security is so absolute
that we are empowering our customers to
protect their cloud workloads wherever
they are hosted, including Amazon Web
Services and Google Cloud Platform, iOS,
Android and Linux. @



SUSTAINABILITY

How Taxation
Holds Up the Pillars of
Sustainable Development

ECONOMY — SOCIETY — ENVIRONMENT

To truly appreciate the significance of taxation’s contribution
to paving the way to sustainable development, we must first
examine its role in upholding the individual pillars of such
development, such as society and the environment.

o understand the role of tax-
ation in driving sustainable
development, we must go be-
yond the temporary and pure-
ly economic and fiscal ben-
efits that taxation affords by transferring
resources from the private to the public
sector and must focus on the importance of
its weighty mission for the proper manage-
ment of longterm expectations in sustain-
able and inclusive development.
This responsibility, for dealing with envi-
ronmental and social issues, does not just
concern businesses and consumers but the
state too, in the context of exercising good
tax governance, taking into
consideration today’s expand-

in terms of legislation and strict and con-
sistent enforcement, can have a positive im-
pact on the three main pillars of sustainable
development: the economy, society, and the
environment.

As such, and in view of the ongoing vision
for a balanced and equitable pursuit of the
goals of sustainable development, we have
but to develop a growth model based on
intelligent, comprehensive, effective, and
responsible tax planning. A system of tax-
ation in which cyclical and structural tax-
ation choices will allow the creation as well
as the excellent management of economic
measures, with an emphasis on not reck-
lessly wasting resources that
we will need in the future. In

ed understanding of princi-
ples and obligations in the
face of social responsibility.

Indeed, it can be argued that
the path to sustainable devel-
opment can indeed be consid-
erably affected by the proper
functioning of taxation, which

being true to the principle of
sustainable development, we
must also endeavor, through
prudent tax governance and
to the extent that it is possible,
to take into account the needs
not only of today’s but also of
future generations.

is a crucial element in the re- STAVROS KOSTAS To find positive examples of
lationship between the state, Economist, taxation that also demonstrate

citizens and the environment.
Well-targeted taxation, both

Chair of AmChamGR’s
Taxation Committee

a commitment to promoting
and implementing sustainable

WE MUST
ENDEAVOR
TO TAKE INTO

ACCOUNT THE
NEEDS NOT ONLY
OF TODAY’S BUT
ALSO OF FUTURE
GENERATIONS

development and responsible entrepreneur-
ship, we have to look no further than the
spirit and content of the interventions pro-
posed by the European Commission for the
period up to 2024. This particular recipe in-
cludes comprehensive and well-thought-out
planning that demonstrates true vision for
a taxation system that is simpler, friendlier,
fairer, stricter in regards to tax fraud, sup-
portive of climate neutrality, and adapted to
the demands of the digital world.

Let us recognize and acknowledge these as
the fundamental prerequisites for achieving
compatibility between taxation and the stan-
dards of modern good tax governance, as
much on the national as on the European
Union level through the EU’s Directive on
Administrative Cooperation (DAC?7), which
keeps alive the vision for sustainable eco-
nomic growth and development. &
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NAMES & FACES

...in the news

OTE GROUP LAUNCHES 5G

OTE Group has become the first telecom operator to launch 5G in
Athens, Thessaloniki and other Greek cities. Since December 2020,
COSMOTE subscribers have been enjoying maximum network
speeds exceeding 1Gbps in some areas. The country’s first 5G video
call took place at Maximos Mansion, between Prime Minister Kyria-
kos Mitsotakis and Minister of State and Digital Governance Kyriakos
Pierrakakis during their meeting with Deutsche Telekom Group CEO
Tim Hoéttges, Deutsche Telekom Board Member Europe Dominique
Leroy, and OTE Group Chairman and CEO Michael Tsamaz. Deut-
sche Telekom’s Senior Vice President Group Public and Regulatory
Affairs, Wolfgang Kopf, and the OTE Group General Counsel - Chief
Legal and Regulatory Affairs Officer, Eirini Nikolaidi, also attended
the meeting through video conference.

OTE Group firmly supports the country’s digitalization and growth
efforts, creating state-of-the-art technological infrastructure and im-
plementing complex ICT projects. The Group’s commitment to a four-
year investment plan of €2 billion, mainly for 5G and FTTH networks,
was reiterated, while COSMOTE’s intention to cover a total of 2,000
km of the country’s highways with 5G connectivity until the end of
2023 was also discussed.

Commenting on the introduction of 5G and the country’s digital
transformation, Prime Minister Mitsotakis said, “In this way, the
state, businesses and citizens, gain access to new possibilities that only
high technology is eligible to provide. Our wish is to transform Greece
into a destination, where people will be able to work and retire. And
connectivity plays a pivotal role in this plan.”

THESSALONIKI CONCERT HALL
GETS NEW DIRECTOR

- Thessaloniki Concert Hall (OMMTH)
has announced the appointment of
Christos Galileas as its new Director,
responsible for revamping the concert
hall’s cultural identity and curating its
program over the next three years.
Thessaloniki-born Galileas is Associate
Professor of Violin at the Georgia State
University School of Music. He is also the founder of
the Hellenic Camerata, a chamber orchestra with 22
members which was established in 2002. Hailed as a
genuine old school virtuoso, Galileas has enjoyed an ac-
tive international career as a concert violinist, chamber
musician, and teacher in over forty countries worldwide.

CHRISTOS GALILEAS

GREEK SALES DIRECTOR FOR ROBIT
Finland-based Robit, developer and
/! i \ manufacturer of specialized drilling
! } consumables, has appointed George
e ' Apostolopoulos to the position of VP
! Global Sales. Apostolopoulos, who
p i will be focusing on developing Robit’s
GEORGE global sales operations and distribution
ApostoLopouLos  network alongside the company’s sales
teams, brings with him over two decades of experience
in managerial positions in the drilling industry in Eu-
rope, Africa and Central Asia, including positions with
Leon Engineering, Atlas Copco and HMD-Forewin.

OPAP APPOINTS PERMANENT CEO

Greek gambling operator OPAP has
named Jan Karas as its new perma-
nent CEO. Karas, who had served as
interim CEO since May 2020 following
the departure of Damian Cope, will
also become an executive member
of the operator’s BoD. Joining the
company in 2014, he has previously
served as OPAP’s Chief Sales Officer, Chief Opera-
tions Officer Retail and Chief Commercial Officer.

AN

JAN KARAS

CREATIVITY You can’t use
up creativity. The more you
use, the more you have.

- MAYA ANGELOU

STRENGTH Every great dream begins with

a dreamer. Always remember, you have within
you the strength, the patience, and the passion
to reach for the stars to change the world.

- HARRIET TUBMAN
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LAMDA MOVING FORWARD IN HELLINIKON

Lamda Development announced, in late 2020, the conclusion of a
cooperation agreement with TEMES for the joint development of
two state-of-the-art luxury hotels and residential complexes on the
coastal front of the landmark Hellinikon project during the first
five-year phase of the project. The two 5-star hotels, at Agios Kos-
mas Marina and the beachfront, will be accompanied by branded
residences, and a commercial zone of high-end retail, dining and
entertainment venues will also be developed at Agios Kosmas Ma-
rina. The overall investment for the two hotels and accompanying
residences is estimated to reach €300 million. “The Hellinikon is a
one-of-a-kind, world-class project, and a symbol of our country’s
transition into a new era. In this ‘journey’ we want to work with
the best in each sector, therefore, we are proud to have TEMES as
a partner;” said Lamda Development CEO, Odisseas Athanasiou,
while TEMES BoD Chairman, Achilleas Constantakopoulos add-
ed that their goal is to contribute “into placing the Hellinikon and
the Athens Riviera as one of Europe’s top destinations.”
Meanwhile, in January 2021, Lamda Development unveiled an
expression of interest process for the formation of two new con-
sortiums with major domestic and international groups for the
development of two of the six planned high-rises at Hellinikon:
one near Vouliagmenis Avenue, expected to host offices and com-
mercial spaces alongside a four-star hotel, and another on the
seafront, expected to host apartments. The company has recruit-
ed Deloitte and Savills as lead consultants on the process which is
planned to conclude by mid 2021.

Located on the site of Athens’ former airport, the Hellinikon Proj-
ect is an ambitious urban development project that aims to cre-
ate a world class metropolitan park covering an area of 2,000,000
sq.m. and featuring extensive green public spaces alongside a
range of state-of-the-art residential, commercial and recreation
developments. The project, amounting to €8 billion, constitutes
the largest urban regeneration project in Europe and is expected
to create 10,000 permanent jobs during the construction period
and 75,000 jobs during its maturity.

60 YEARS PFIZER HELLAS

Pfizer Hellas celebrated its 60th anniversary with a special online
event that took place on Thursday December 17, 2020. Coordi-
nated by journalist Sia Kosioni, the event featured a discussion
between Zacharias Ragousis, Chairman and CEO of Pfizer Hel-
las, Dr. Athanassios Exadaktylos, Chairman of the Pan-Hellen-
ic Medical Association, and George Tsiakalakis, Director of the
Greek Patients Association, on the topic of pharmaceutical in-
novation and advancements over the past six decades. During
the event, Pfizer executives also discussed the company’s recent
investment in a second digital hub in Thessaloniki as well as var-
ious ongoing initiatives for Pfizer employees and society at large.
Closing the event, Dr. Albert Bourla, Chairman and Chief Exec-
utive Officer of Pfizer, spoke about the 60 year history of Pfizer
Hellas, his involvement in the development of the Covid-19 vac-
cine, as well as the company’s investments in Greece.

Pfizer Hellas was founded in 1960 and has been at the top of the
country’s pharmaceuticals market since 2003. Over these six de-
cades, Pfizer has been part of the global effort in medical and
pharmaceutical science to drive innovation and advancements
to improve the quality of life of millions of people and increase
life expectancy around the world—an effort that has seen life ex-
pectancy figures rise to 77 years for men and 82 for women in
Greece. Pfizer Hellas is also a key contributor to the development
of the pharmaceutical sector in Greece, through the creation of
numerous job opportunities for young scientists and through in-
vesting in research and facilities in the country.

NEW “NIKOS KOURKOULOS” DAY CARE UNIT

IN THESSALONIKI

A donation agreement has been signed between the Greek state,
the 4th Health District of Macedonia and Thrace, Theagenio Can-
cer Hospital of Thessaloniki, the Hellenic Cancer Society and the
donor, Marianna I. Latsis, for the creation of a new state-of-the-art
day care unit in the city of Thessaloniki, which will be delivered to
the National Health System within 2021 and will be housed in the
premises of the Hellenic Cancer Society in Pylaia, Thessaloniki.
With a floor area of 1,800 sq.m., the unit will feature 41 chemo-
therapy stations, five treatment rooms, a cardiology lab, phlebot-
omy room, emergency room, pharmacy, waiting room, canteen,
and other auxiliary spaces. Serving a minimum of 35,000 patients
each year, the unit will help ease the stress on Thessaloniki’s The-
agenio Cancer Hospital. The donation also includes plans for the
installation of state-of-the-art equipment and additional labs.

PURPOSE For all the cruelty and hardship
of our world, we are not mere prisoners of
fate; our actions matter and can bend history
in the direction of justice.

- BARACK OBAMA

AGENDAS All the war propaganda,
all the screaming and lies and hatred,
comes invariably from people who
are not fighting.

- GEORGE ORWELL

STEREOTYPES show a people
as one thing, only one thing,
over and over again, and that

is what they become.

- CHIMAMANDA NGOZI ADICHIE
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THE INTERVIEW

CONSCIOUS

ITIZENSHIP

The Role of Education
in Creating a Fair and
Sustainable Future

Dr. Peggy Pelonis, President of the American Community Schools of Athens,
talks to Business Partners about her path to ACS Athens, the changing face
of education, the importance of learning how to learn, and the crucial role
schools have to play in preparing today’s youth to shape a better tomorrow.

What is the American Community School of Athens?
Founded in 1945, the American Community Schools (ACS)
Athens is a private K-12 American international school located
in Athens, Greece, with students from over 65 nationalities. The
school’s educational philosophy is based on American principles
and values, which means that the school is student-centered; we
believe that all students can learn and thrive. We also believe that
students should have choices within the educational curriculum
that allow their talents and interests to emerge and become stron-
ger. The ACS Athens mission states that “through excellence in
teaching and diverse educational experiences, ACS Athens chal-
lenges all students to realize their unique potential: academical-
ly, intellectually, socially, and ethically — to thrive as responsible
global citizens” Our vision is to aim to empower individuals to be
architects of their own learning; ACS Athens graduates are inquis-
itive, knowledgeable, principled, open-minded, caring, balanced,
reflective, are able to think critically, and communicate effectively.
We aim for our students to be conscious global citizens interested
in improving life and living on the planet.
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How does your background inform your current leadership
role at ACS Athens?

I was raised in Los Angeles, California, by Greek parents who
taught me to value education and who believed that a truly ed-
ucated person is one who can understand and appreciate differ-
ences rather than fear them. Initially studying English Literature,
I quickly became passionate about psychology from one of my
course electives. My natural curiosity about people and what en-
courages each to thrive at times while blocking growth in other
areas led me to not only study psychology but also to practice it,
train other professionals, and eventually teach Master’s level stu-
dents both at California State University and at the University of
LaVerne. I was fortunate to train with some noteworthy people in
the field; among them, Virginia Satir, a woman who managed to
penetrate the male-dominated field of psychology of the '50s and
'60s and who changed my worldview about people by showing me
how “symptoms are misguided ways of attempting to solve painful
problems.” This was fully evident to me when I directed a mental
health community center in California and worked closely with the



local prison, including many incarcerated youth for various crimes.
About that time, while in my mid-twenties, one of my professors
asked me if I was interested in accompanying him around the
Los Angeles and Orange County areas to set up family education
centers. We spent the next few years working closely with school
districts, partnering with school administrators to set up evening
training for teachers and parents that would eventually tap into dis-
couraged and disadvantaged youth or young people from affluent
households who saw education as a means to more affluence but
without a purpose that could lead to fulfillment or contentment.
Eventually, I moved to Greece and developed an international train-
ing center for professional psychologists. The work led me to world-
wide speaking and training engagements. It was then that a friend
introduced me to John Dorbis, the Head of ACS Athens at the time.
To my surprise, I received a call from him one morning asking if we
could meet. After a very lengthy conversation, in reality, an interview
unbeknownst to me, he asked if I would come to work at ACS Athens
as one of the counselors was unexpectedly leaving the country. Hav-
ing missed California and thinking that this would be a great place to
bring in some of my past experiences related to education, I accepted.
Over the years, as ACS Athens went through various changes, I
was also asked to take on varied positions in the school—teacher,
Middle school and High school Principal, Dean of Academic and
Student Affairs, and Vice President—equipping me with a unique
and multivariate perspective. Eventually, my interest in interna-
tional school leadership and professional development naturally
led me to pursue an MBA and an Educational Leadership Doctor-
ate. I also continuously engaged in significant research and prac-
tice related to coping with change and resilience, which led me to
write various books on these topics. During this time, I worked
closely with my predecessor, Stefanos Gialamas, and colleague
Steve Medeiros, developing the vision of ACS Athens, establishing
partnerships with universities, organizations, and businesses that
would enhance the holistic educational experience of students.
These partnerships and continuous engagements, along with my
experience in higher education, continue to inform my vision for
ACS Athens. Recruiting U.S.-trained teachers became a priority,
and developing innovative programs that made ACS Athens a
leader in education became the focus.

ACS Athens has successfully transferred to online teach-
ing; how did all this take place?

2019-2020 was a year marked by significant loss and change; the
latest of these being the Covid-19 pandemic. When we got word
of the lockdown, the faculty had one day to prepare to go fully on-
line. And this happened successfully, teaching synchronous and
asynchronous lessons via an educational platform called Moodle.
Middle school and high school teachers and eventually elementa-
ry school teachers were prepared and familiar with the platform
as blended teaching took place at ACS Athens for several years
via the i2 Flex model, coined by Stefanos Gialamas, developed by

A TRULY EDUCATED
PERSON IS ONE

WHO CAN UNDERSTAND
AND APPRECIATE
DIFFERENCES RATHER
THAN FEAR THEM 99

e-learning specialists, administrators, and faculty. i2 Flex refers
to independent, inquiry-based, flexible teaching/learning. As an
institution, we could predict educational changes that would in-
volve technology, and we gradually prepared faculty for such a
transition. Faculty preparation for online teaching takes time and
is an evolutionary process. Institutions that understand that tech-
nology is continuously evolving and has become a necessary part
of life understand that while students are well versed in technolo-
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gy, adults must become familiarized with such practice; in a sense,
adults must go back to school to learn anew. Thus, the ACS Ath-
ens administration and e-learning expert provided professional
development for faculty to become well versed in populating indi-
vidual course shells and using such tools for teaching. Simultane-
ously, the recognition that online teaching is not merely a transfer
of lecturing on the screen, because too much screen time can be
detrimental, led to well designed synchronous and asynchronous
teaching. This created an almost seamless integration with the
affordances of pedagogically appropriate educational media and
tools. Thus, during the March 2020 lockdown, students and fac-
ulty came together, guided by the administration and e-learning
specialists on an online platform with well-designed courses. De-
spite the lockdown, instructional time remained intact, and learn-
ing took place without disruption. Online teaching is grounded in
significant research that informs teaching personnel about tech-
nological advances considering that young people are natives in
a digital world. However, being abreast of contemporary meth-
odologies and exemplary educational practice presupposes that

faculty is, what we call, reflective practitioners.

Online education also reflects in our partnerships. ACS Athens
recently announced its partnership with Widener University, in-
cluding two new international graduate programs: an EdD and an
MEd in K-12 Education Leadership, with a focus on international
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school leadership. Both programs are low residency (with residen-
cy in both Greece and the US), with coursework completed online.
This partnership allows ACS Athens and Widener University to
collaboratively educate professionals who are preparing to lead
K-12 schools of high caliber internationally.

What are reflective practitioners?

Learning with no disruption would not be possible without
faculty comfortable with online teaching and comfortable with
change. Within the daily duties and responsibilities of a teacher,
finding time to research best practices and implementing new
teaching strategies or refining old ones is sometimes a luxury.
Thus, an educational institution serious about embracing and
leading change must institutionalize a process that allows faculty
to become reflective practitioners. This can only happen when
processes are in place to encourage faculty to engage in self-re-
flection about their teaching continuously. We have developed
a method of reflection-feedback-research-reflection-implemen-
tation-improvement that allows teachers to continuously learn
and improve. It is no longer possible for teachers to possess all
knowledge and be able to bestow that knowledge upon students.
Students have access to abundant information. Today’s challenge
is to guide students to critically think about the information they
have access to, effectively synthesize it, and efficiently apply it
to succeed. Most importantly, to effectively apply it towards not
only personal success but also to improve life and living on the
planet. For this to take place, a school must continuously support
faculty by being intentional about both process and practice that
will encourage lifelong learners and conscious global citizens.

What do you mean by conscious global citizens?

A conscious citizen is one who places value on being fully human
while connecting with a higher purpose; one who values human life
and the relationship with all living things, and takes responsibility
for transforming skill into action, through ethical decision making,
to ultimately improve life and living on the planet. Conscious citi-
zenship is developed by creating the conditions to expand aware-
ness of social, global, and environmental conditions while being
empowered to assume personal responsibility by engaging in, com-
mitting to, and initiating positive impact. A conscious citizen of the
world sees the interconnection of one’s actions and their conse-
quences. A conscious citizen is continuously in a state of becoming
and ideally reaches a developmental, emotional, and spiritual level
of being in harmony with life. Teaching students about world issues
such as those outlined in the UN’s Sustainable Development Goals
(SDGs) is one way to create awareness and connect local action
with contributions to a higher purpose (SDG’). The success of an
educational institution is not immediately evident. When young
students become successful adults, conscious citizens, contributing
to a better world, we really see the results of our education. This is
the vision that we, at ACS Athens, constantly strive towards. &
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Innovating for Tomorrow,
Transforming Lives Today

PASCAL APOSTOLIDES
General Manager, AbbVie

In the wake of 2020, we were abruptly confronted with the
need, as individuals, society and business entities, to reflect on
and reconsider our way of thinking, living and operating. The
Covid-19 pandemic, the most serious health challenge of re-
cent history, placed health in the limelight. Enormous efforts
from the scientific world as well as from society itself were re-
quired in order to protect public health and save people’s lives.
This unprecedented health crisis underlined the need for a
solid pharmaceutical industry that works for the benefit of
people and patients. The industry has risen to the occasion,
worked together as one and succeeded to deliver without de-
lay, remarkable scientific advancements to protect the life and
wellbeing of people. In our business, we all understand that

the work we do translates into irreplaceable social good. That’s
why we all work together to find smart solutions and flexible
ways to become more efficient, to progress and to broaden our
scientific horizons as this is vital to the health of millions of
patients around the world. In these trying times, AbbVie has
proven that when there is a will and a concrete plan, there is a
way to lay the grounds for successful business cooperation and
for sustainable growth. Thus, AbbVie, even under the most ad-
verse circumstances, has succeeded to mark 2020 as a land-

Collaboration is the key to
breaking barriers and exploring
new frontiers in science

mark year thanks to the acquisition of another great and es-
tablished pharmaceutical company, Allergan. We have proven
that our vision for the future and our dedication in providing
innovative healthcare solutions for patients around the world
will never cease, no matter the adversities. These trying times
inspired us to work even harder and more diligently to achieve
a merger that brings more innovative therapies and more sci-
entific progress for millions of patients around the world. Our
actions will continue to focus on innovation and on improv-
ing people’s health, because health is a matter of life, a better
life, and we are committed to inspiring hope and ensuring that
patients have access to effective treatments that can support
them in fulfilling their dreams.

AbbVie’s mission since the beginning of its operation is in-
novation-driven and patient-focused so that we achieve a re-
markable impact on people’s everyday life. We are a passionate,
diverse and inclusive organization that supports the best ideas,
wherever they originate. We bring people together because we
know that collaboration is the key to breaking barriers and ex-

Our combined company means
that we can make a greater impact
in more than 60 conditions, with
more than 30 brands

ploring new frontiers in science. We are committed to R&D,
which we have almost doubled since 2013 and which has result-
ed in 14 approvals of treatments and indications. Since 2013,
in six years, our revenue grew from $18 billion to more than
$33 billion. All this and more ranks us at the top of our peer
group. Today, we are more than happy to welcome Allergan
into our family because we share the same principles, vision
and culture. Together, AbbVie and Allergan create the fourth
largest pharmaceutical company worldwide based on revenue.
We will continue to perform at the top tier of our peer group,
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with strong profitability and significant cashflow. Now we have
ensured the financial resources to invest in our franchise areas,
to boost long-term growth and make a difference for millions
of people around the world.

We are a passionate, diverse

and inclusive organization that
supports the best ideas, wherever
they originate.

This acquisition allows us to remain focused on continuing our
investment in discovering and developing innovative medicines
for critical areas of medical need, and in building a long-term,
sustainable growth company. This great collaboration expands
and diversifies AbbVie’s revenue base and complements existing
leadership positions in immunology and hematology. Allergan
provides new growth opportunities in three areas i.e. neuro-
science, eye care and a global aesthetics business, with leading
brands. Together with our new colleagues, we will focus on
these five therapeutic areas where we have proven expertise. We
will also continue to focus in virology, gastroenterology, wom-
ens health, and other specialty areas so that we develop med-
icines that deliver strong clinical performance, provide more
benefit to patients and deliver economic value. We will harness
our scientific expertise to discover and develop medicines for
diseases where patients have limited treatment options includ-
ing endometriosis, uterine fibroids, cystic fibrosis, reproductive
health, ulcerative colitis, and irritable bowel syndrome. Our
combined company means that we can make a greater impact
in more than 60 conditions, with more than 30 brands.
Allergan is now AbbVie, and AbbVie will be used as a compa-
ny and employer name. AbbVie will be the parent brand and
the strategic endorser but the legacy that the Allergan brand
name brings in this merger is very strong and well reputed
among the scientific community. However, in aesthetics, the
legacy is even more important, with a standalone portfolio
that will continue to have a leading position in the field world-
wide and will operate under the umbrella “Allergan Aesthetics,
an AbbVie company.”

This is an exciting new era for both companies. Our commit-
ment to patients, partners and employees remains unwavering,
and joining forces will only positively impact our established
partnerships. Most importantly our joint strong portfolio
marks a bold step forward in advancing our mission; to make a
remarkable impact on patients’ lives.

Besides our own business growth plans and future vision,
we are committed to collaborating with all stakeholders and
health authorities to support the sustainability of the health-
care system at large and to improve access to innovative
therapies for patients. We stand strong to work for a stable
framework of cooperation that will secure a sustainable and
innovative healthcare system and a sustainable business envi-
ronment in our country.

Working Together
for a Promising Future

JOHN BESSIS
Country Manager Greece and
Cyprus, Allergan Aesthetics

I am optimistic about the future of aesthetics and looking for-
ward to more great things we will accomplish together. With
our dynamic team, thriving consumer demand and our portfo-
lio of treatments, devices and products, we will continue to be
at the forefront of the aesthetic industry.

After its integration with AbbVie, Allergan Aesthetics operates
as a new global business unit something that promises more
focus, more innovation and more opportunity. As an AbbVie
company, we will have greater strength to drive R&D, medi-
cal education and consumer activation and to engage with our
customers and patients in new and innovative ways. Togeth-



er we have become the fourth largest pharmaceutical compa-
ny in the world. But we are not simply bigger; together we are
stronger, and we are committed to driving change and making
a positive impact, positioning us as a role model for other com-
panies and communities around the world. We have already
made strides in becoming more diverse and inclusive, and as an
AbbVie company, we can bring even greater change. More than
ever before, Allergan Aesthetics, an AbbVie company, aims to
empower confidence and create products and technologies that
will drive the advancement of aesthetics medicine.
Empowering confidence is a collective purpose important to
our work and our industry. It is critical that our customers are
confident in the products we create and deliver to them, that
patients everywhere are confident in our industry and that we
have confidence in one another and in the company we repre-
sent. It's meaningful and relevant in all parts of our business.
We go far beyond products, helping our customers build thriv-
ing businesses, with best-in-class education, proven expertise

Together we are stronger, and we
are committed to driving change
and making a positive impact

and unmatched support. Since our products are backed by
leading-edge science and strengthened by data, our customers
- HCPs can confidently deliver beautiful, safe outcomes that
impact patients’ lives. Besides, our customers are at the center
of everything we do. “Making HCP’s practice our purpose,” we
commit to helping them provide the best possible outcomes. In
every part of our business, we will continue to be responsive,
providing thoughtful solutions and building and maintaining
trust every day not only serving our HCPs or patients but also
inspiring them.

We also plan to expand and accelerate pipeline with internal
and external assets that drive the advancement of aesthetics
medicine putting technology and science at the core, since sci-
ence is our foundation. That’s why we invest in the scientific
development behind every innovation and every new idea: Sci-
ence means quality, and we believe what’s behind our products
is just as important as what is in front of them. The reliability,
quality and effectiveness of all our products will create the fu-
ture for aesthetics business, an industry where our pursuit of
new possibilities will never stop and where we will relentlessly
drive innovation in everything, we do to tackle unmet needs.
Finally, our people were, are and will continue to be our great-
est strength. Enhancing engagement, retaining talent, ensuring
a great workplace environment and building a strong leader-
ship bench is a key priority. Being inclusive is our choice and
is alive in everything we do. That's why we invite open conver-
sation, listen to all perspectives and value the ideas that come
from these discussions. Our variety of experiences and skills
are what makes us unique, and the engagement we build affects
both our products and decisions.

Finding Strength
in Adversity

THOMAS KOUGKOULOS
HR Director, AbbVie
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Perseverance, patience, unity, insight, and adaptability: the most

valuable virtues that accompanied us during a prolonged dis-
ruptive period that has altered our outlook on work and person-
al way of living. It is imperative now more than ever to evolve,
as a team as well as individuals, so that we outshine stereotypes
and let our capabilities shine, regardless of the circumstanc-
es. We need to redefine our comfort zone—and this is a chal-
lenge that requires mental strength and clarity. It takes courage
and eagerness to make the leap forward, to believe in our own
strength and that of the team.

We need to redefine our
comfort zone—and this is a
challenge that requires mental
strength and clarity

At AbbVie, we are all for one and we never stop looking after
our people, no matter what. Difficult situations make us even
stronger and more focused on finding solutions to honor our
fundamental principle, which is to work in an environment that
maintains consistency and tranquility while evolving. That’s
why during these trying times we engaged all innovative digital
tools in order to bridge physical distance and create an environ-
ment of trust and belonging. We made all the necessary adjust-
ments for our people to feel safe while working at the office. We
facilitated accessibility in any way possible so that everybody
felt connected and part of the team. A team that we are proud
of, thanks to which we mature and discover new aspects of our-
selves of our way of working.



At AbbVie we are committed to personal development, innova-
tive thinking, positive contribution and integrity in all aspects
of our lives. These qualities, along with dedication and passion,
are defining factors in what AbbVie stands for. We never cease
to work in maintaining high standards in our work environ-
ment. We encourage training, career prospects and volunteer-
ing. We motivate people to adopt a wellness mindset, and we
work hard to incorporate it in our daily work lives so that we
maintain the balance between personal and professional life.
We encourage all employees to participate in training programs
that are springboards for their further personal and profession-
al development.

All this and more has materialized in several accomplishments
such as earning top ten positions in the Best Workplaces com-
petition for the past seven years consecutively. It's proof of our
timeless commitment to work ethics that transcends stereotypes
and our desire to evolve and transform according to the chal-
lenges and requirements of each era.

Together, we acknowledge the incredible possibilities that are
out there, the leaps that are about to happen in the future, today.
We are a united team that is always poised, future oriented, full
of endurance, and with endless perseverance for advancement.
With daily effort, empathy, and vigor, we share experiences, col-
laborate, overcome difficulties, and produce innovative ideas
that reflect our humane approach.

At AbbVie, we believe in transforming lives and achieving the
unthinkable. During the pandemic, we set the bar high and we
never lost sight of our vision. We stood by our talented work-
force and our solid team, and today we come out stronger by
achieving the best version of ourselves.

Celebrate Our Differences
Unite as One

PENY RETSA
Market Access and External
Relations Director, AbbVie

Diversity, inclusion, equity. More than ever these norms
emerge as the most essential and needed values in our inter-
connected society and multiple business cultures. Diversity

nurtures empowerment, respect and appreciation. It is what
makes us different and drives us forward. While we need to
embrace it with earnestness, it is often approached as a manda-
tory tick-a-box exercise. This is not the case in AbbVie. For us,
diversity and inclusion extend beyond defining gender, ethnic-
ity, age, sexual orientation, disability, background, or mental
health. It’s our continuous effort to fight unconscious bias; it’s
strongly embedded in our mindset. One of our five core prin-
ciples, a part of our heart, a part of who we really are and for
what we work towards every day to achieve. We know that we
are at our best when all voices are heard and valued, when all
can contribute their best.

We are bold and brave in our code of conduct and it’s in our
culture to genuinely do the right thing; for our society, for our
patients, for our company, and for one another.

For our society, diversity is about celebrating and valuing how
different we all are, promoting human rights and freedoms,
treating everyone with dignity and respect. It is about strength-
ening performance, helping us innovate, being useful, under-
standing customers, retaining top talent.

Diversity nurtures empowerment,
respect and appreciation

What really matters to us is that our colleagues can be them-
selves at work and that they are treated with respect. We are out
there to make everyone feel valued, to eliminate phenomena of
being judged for outward appearance or of being excluded from
the decision-making process. We strive to minimize anxiety of
criticism that often results in unfair labeling. We want everyone
to feel free to disagree and express what they believe, no matter
the seniority.

It matters for our patients, so that they receive the best possible
care with innovative life-changing medicines for their unique
health challenges. To tackle complex problems, we nowadays
need to harness the power of cognitive diversity and collective
thinking, incorporating a variety of approaches and viewpoints.
We are committed to doing our best to transform lives and to
inspire hope, based on deep caring and compassion for all peo-
ple, our patients, their families, our employees, and the commu-
nity. We act with integrity; we pursue the highest standards in
quality, compliance, safety, and performance. We drive innova-
tion relentlessly in everything we do. This is our guide to tack-
le unmet needs by discovering and developing new medicines
and healthcare approaches for a healthier world. We proudly
support the community and make a remarkable impact within
healthcare and beyond. We never stop treating everyone equal-
ly, with dignity and respect, embracing diverse backgrounds
and perspectives.

There is no doubt in our minds that tolerance, acceptance and
openness are essential for achieving our goals. We are commit-
ted to stepping up for what we believe in, to take an active role
in driving change, and to become the change by celebrating our
beautiful differences as one strong voice!



The Many Challenges
of Internal Communications
in the Covid-19 Era

MELINA THOMAIDOU
Communications and Patient
Relations Manager, AbbVie

LYDIA TSIAMI
Communications Specialist, AbbVie

The Covid-19 pandemic has challenged the many ways busi-
nesses work, unleashing a new era of change. During these un-
precedented times, while transitioning to remote working and
with employee engagement taking a roller-coaster ride, internal
communications have evolved from connecting the workforce
to taking the lead in shaping the new work normality.

Working in a virtual environment
is certainly opening avenues of
innovation, ideation and more
interesting managerial techniques

The role and importance of internal communications have
long been recognized as essential for fostering an internal cul-
ture and contributing to better business performance and re-
sults. Organizations need to communicate effectively with their
employees. And as they grow bigger, become increasingly dis-
persed and change quicker, this simple—at first glance—need

becomes a more complex challenge. Taking these challenges to
new heights, the Covid-19 pandemic put internal communica-
tions on the frontlines, as businesses attempted to navigate their
ways through a severely disrupted work environment.

What are some of the novel challenges faced by communicators
amidst the coronavirus crisis? With overwhelming volumes of
new information about important issues, such as health and
safety, benefits, or new technology, never before has the im-
portance of clear communication been better pronounced. At
a time when misinformation and ambiguity can put health at
risk, the role a company must play in sharing reliable and time-
ly information with its employees is critical. The transition to
remote workplaces has put internal communications to test,
too. Its workings have been called on to keep the suddenly dig-
itized fabrics of the new work reality woven together. Working
in a virtual environment is certainly opening avenues of inno-
vation, ideation and more interesting managerial techniques.
However, it is also causing anxiety, fear and loneliness. Keeping
the workforce engaged in multiple and creative ways is essential
to balance and productivity and this is where internal commu-
nications can make a meaningful difference.

Keeping the workforce engaged
in multiple and creative ways

is essential to balance and
productivity

At AbbVie, as internal culture is a strategic priority, the role
of internal communications has long been valued for its sub-
stantial contribution to how our culture is shaped and shared.
As the pandemic unfolded, our approach to communication
was constantly revisited to ensure that the emerging needs of
the various internal audiences were constantly met. The ex-
traordinary circumstances called for agile and accessible solu-
tions that put employees in the heart of the narrative. Such
a solution, capturing the transition to working from home
while still being part of the same culture, was the creation of
a digital newsletter. With a cross-functional editorial team re-
sponsible for its design and content, the e-newsletter served
as a platform for the dissemination of leadership messages
coupled with important information and advice set out in a
light-hearted, familiar tone. Most importantly, by sharing the
elements that define ‘AbbVie life’ through its pages, it focused
on connectivity, the glue that bonds emotions and attitudes in
a virtual working environment. Its great success is proof that
it is the communication comprising of facts and empathy that
manages to strike the right notes.

The Covid-19 pandemic has been, in many aspects, a power-
ful yet difficult experience for businesses. These new frontiers
have uncovered new challenges for internal communications.
Yet, these experiences are a window into how valuable internal
communications is when an organization navigates change—a
value that goes beyond the scope of a pandemic.
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THE

INSIDE TRACK

T0 GREATER LEADERSHIP

Specialize in international schools leadership
through a partnership between Widener University
and ACS Athens.

TWO LOW-RESIDENCY
DEGREE PROGRAMS

Pursue an EdD or MEd in K-12 Educational Leadership
with a focus on International Schools Leadership.

RESIDENCY IN GREECE AND THE U.S.

In year one, you'll travel to Athens for a 3-week summer
residency. Your children and family can join by attending a
discounted camp program. In year two, you'll travel to the
United States for a 3-week summer residency that includes
educational experiences in Philadelphia, New York, and
Washington, D.C.

ONLINE COURSEWORK ,

During the schqolyear, you'll complete your \;\/ldener
coursework online. UﬂlVGI‘Sl'Ey
FAST TRACK DOCTORATE ACS Athens

Going for your EdD? Finish your degree-including your American Community Schools

dissertation-in 3 years while working full-time.

WV
Apply by February 15 to begin summer 2021.




THOUGHT LEADERS

VOICES™™
2021 -+

ollowing a year that put us all to the test, 2021 has arrived bring-
ing hope and the promise of fresh possibilities and better times
ahead. Each and every sector has felt the impact of the pandem-

ic, and as vaccines are rolled out and a return to normalcy seems
within reach, it is up to each of us to make the necessary deci-
sions and take action to ensure we hit the ground running in our effort to
recover from this ordeal. This Thought Leaders feature brings together the
Chamber’s leading voices in a special presentation of AmChamGR's Leader-

ship Committe heir thoughts, projections, and insights on how to
best n covery and s iti
productive year ahead.

—ALEXANDRA LOLI
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LEADERSHIP COMMITTEE

COMMITTEE CHAIR

Artemios Miropoulos
Managing Director, LINKAGE GREECE

COMMITTEE MEMBERS

Konstantinos Alexopoulos
CEO, DOMOTEL HOTELS & RESORTS

Haris Broumidis
President & CEO, VODAFONE
PANAFON S.A.

Ourania Ekaterinari
CEO, HELLENIC CORPORATION OF
ASSETS AND PARTICIPATIONS S.A.

Spyros Filiotis

Vice President & General Manager,
PHARMASERVE-LILLY SACI
Dimitris Gerogiannis

CEO, AEGEAN AIRLINES S.A.

Polychronis Griveas
President, HELLENIC POST (ELTA)

John Kalligeros
President & CEO, MERCEDES-BENZ
HELLAS SINGLE-MEMBER S.A.

Committee Coordinator: Ritana Xidou

MISSION STATEMENT

THOUGHT LEADERS

Antonios Kerastaris
Chairman & Managing Director,
BRINKS HELLAS

George Kotionis
Deputy CEO, OGILVY GREECE

Marina Mavrommati
Group CEO, PRINTEC S.A.

Nikolaos Negas
CEO, FRIDAY'S KIFISSIAS S.A.

Pantelis Panos
General Manager, AMERICAN SCHOOL
OF CLASSICAL STUDIES AT ATHENS

Aristotelis Panteliadis

CEO, METRO S.A.

Efi Papadogianni

Managing Director, KONE S.A.

Nicolas Plakopitas
Vice Chairman, EUROCLINIC ATHENS S.A.

To add value in developing the quality of leadership among
AmCham members and throughout the Greek business
community. To help young people become responsible
business and social leaders within a foreseeable timeframe.
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Marianna Politopoulou
Chairman & CEO, NN HELLAS

Vassilis Rabbat
Managing Director, XEROX HELLAS A.E.E.

Lefteris Samaras
Managing Director Greece, Cyprus &
Malta, DHL EXPRESS HELLAS S.A.

Alexander D. Saracakis
Managing Director, SARACAKIS
BROTHERS S.A.

loannis Vasilakos
Vice President and CEO, KOTSOVOLOS

Andreas Xirocostas
Managing Director, SAP HELLAS S.A.

Giuseppe Zorgno
Country Manager, AIG EUROPE S.A. -
GREECE BRANCH
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2021

Time to Dare

side from the economic figures and
indicators, there is this feeling one
gets about the potential of the soci-
ety around you. In my capacity as a
leadership development professional,
I have the privilege to communicate daily with senior
business people, and it seems we all share the same
unspoken feeling of real, genuine optimism about the
imminent future of Greece. It is not the same every-
where in the world. I was talking the other day with an
ex-colleague in Romania, and she was describing the
feeling in that country as gloomy and pessimistic; we
sense the same from what we see in other countries,
such as the US or Turkey. We have been in that posi-
tion, suffered and, thank God, left all this behind. Our
hard-toiled past is now our competitive edge. Now the
Greek spring is coiled and there is an impatient peace
before the ring of the bell.
We may feel unlucky that in such a turning point we are
held back by this pandemic, but this will soon end and
what it leaves behind is a tremendous investment and
know-how in applied everyday technology. We would

—BY —

ARTEMIOS
MIROPOULOS
Managing Director,
Linkage Greece

we had sadly neglected. I was talking to an Israeli official
during a trip to Cyprus, and when I admitted I had nev-
er been to Israel, he joked that “after all, it’s so far away”
Then I realized it is not. The West is great, and it is where
we institutionally belong, but our neighbors love us and
we should show we love them back.

It seems the decade 25-35 in one’s life is extremely
transformative. When you are 25, you are a student,
probably still depending on your family; when you turn
35, you are expected to run the world. This is where
AmCham’s Leadership Committee (LC) is investing.
The LC is a group of CEOs and owners of large Greek
and multinational organizations, loosely tied in a ca-
sual and friendly manner and open to anyone who
wishes to contribute towards our main goal, which is
to get in touch and communicate sincerely with young
people. In our events, we avoid ppt presentations and
corporate etiquette and instead engage in an open
dialogue on what we want from you (as employees)
and what you want from us (as employers). Both sides
learn, but it is us, the members of the committee, that
receive the blessing of being around young people

WE MAY FEEL UNLUCKY THAT IN SUCH A TURNING POINT WE ARE HELD BACK BY
THIS PANDEMIC, BUT THIS WILL SOON END AND WHAT IT LEAVES BEHIND IS A
TREMENDOUS INVESTMENT AND KNOW-HOW IN APPLIED EVERYDAY TECHNOLOGY

never do that in normal circumstances. As for the dip-
lomatic problems with Turkey: It seems unlikely that
they will be resolved in the foreseeable future, but in any
case, Greece thrives in challenging times. Here again,
the benefits outperform the damage; a splendid diplo-
matic effort, the like of which we hadn't seen in decades,
showed there are neighbors that stand by us, neighbors

with their energy, freshness and hope. Personally, [ am
grateful to my good friends AmCham President Nikos
Bakatselos and Executive Director Elias Spirtounias
who are always present in LC gatherings to support
and contribute in securing an opportunity young peo-
ple rarely have, to meet face to face and talk with the
business leaders of our country.
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2021: The Season We've
Been Preparing for

Though the challenges of the pre-
vious year were universal and had
a direct impact on the hotel indus-
try, Greece stood its ground once
again, proving the resilience of
hospitality against the odds. If we
were able to share the Greek Sum-

mer with our guests during such

—BY— an unprecedented year, it seems
KONSTANTINOS more plausible than ever that we'll
ALEXOPOULOS

D e welcome them again in 2021—

& Resorts maybe not with “open arms” as we
are used to, but with a collection
of valuable insights in our arsenal
that we lacked during the 2020 season. With a reinforced
emphasis on safety and privacy, a continued commitment to
robust testing procedures and the prioritized vaccination of
hotel staff members enhancing our feeling of safety, we enter

a new season which we foresee to be more positive than the
last, while looking to the future, to 2022 and 2023 when we
will—finally—return back to normalcy.

A Journey
of Transformation

The past year has been full of chal-
lenges, the repercussions of which
we will continue to see over the
coming months. But 2021 will
also be a year full of opportunities,
as our country will have access to
funds that—if utilized properly—
have the power to truly support

—BY — the transformation of our economy
HARIS BROUMIDIS and society overall. Transformation
President & CEO, is always a journey that requires

Vodafone Panafon S.A.

effort. Aiming at a more resilient
economy and a more digitized and

inclusive society, my view is that
the effort needs to focus on three things: strategic policy plan-
ning, investment in infrastructure, and efficient utilization of
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the abundance of talented professionals that exist in Greece.
Vodafone Greece is committed to remaining an active partner
in this effort. We are dedicated to leaving a solid investment
footprint that will unveil the possibilities of technology and
will support Greece in making its digital leap. We want to
leave our mark and contribute to a more inclusive society, full
of equal opportunities, by making next generation connectiv-
ity accessible to all Greeks.

The Future Requires

a More Inclusive
Leadership Style,
Broader Collaborations
and Stakeholder Trust

The challenging year that just ended
has tested the leadership of private
and public corporations alike. Sur-
veys show that companies that effec-
tively managed their human capital
during the pandemic, have gained
their trust and shielded their orga-
nizations from the full impact of the

—BY — crisis. Moving forward, as the global
OURANIA EKATERINARI economy recovers, businesses and
CEQ, Hellenic Corporation governments must work systemati-
of Assets and 2 letel £
- cally to face a completely new set o

challenges. We need to see a larger
opportunity—the chance to build on
pandemic-related accomplishments and re-imagine the identity
of each organization, how it works, and how it grows, but also
formulate a clear vision for the new normal. This involves accel-
erating digital transformation while keeping our focus on the
human factor, strengthening corporate governance and inclu-
siveness, increasing resilience and moving ahead with our sus-
tainability agenda. In an environment drastically reshaped by
the pandemic, corporates have to leverage data analytics and Al
to better understand their clients and their evolving needs and
expectations. Above all, we must all analyze carefully the chang-
es and new trends set in motion by the latest crisis, understand
whether they are transitory or long-lasting, identify their conse-
quences and redefine the purpose of our organizations in a way
that will gain the trust of our stakeholders and society.
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Experiencing and
Acknowledging the
Value of Pharmaceutical
Innovation

— BY —

SPYROS FILIOTIS

Vice President and General
Manager, Pharmaserve-Lilly
SACL

The pandemic has permanently
changed our lives. Everyone in the
world is living through scientific
discovery firsthand, and clinical
research is being discussed outside
take out coffee shops and in kitch-
ens everywhere. The uncertainty
inherent in scientific progress, the
“two steps forward one step back”
reality is being taught to us as we
travel through it in real time!

There has been progress over the

last year. We have gotten good at re-
liable testing. We discovered, devel-
oped and now mass produce therapies that are saving the lives
of people infected by the disease. We have created and have
begun mass vaccinations of populations in a staggeringly short
amount of time. The ability to mass produce such technologi-
cally advanced and complicated tests, therapies and vaccines is
one of the greatest hurdles we have had to overcome.

Less than a year ago, the world was looking to the pharma-
ceutical industry to develop the “weapon” that will allow us to
return to our normal lives. The industry is now in the middle
of delivering on that hope.

Society is benefitting from the result of pharmaceutical inno-
vation. It is time to fully acknowledge the importance of the
pharmaceutical industry to the healthcare system, the econ-
omy, and society.

If we are able to claim victory over this pandemic by the end of
2021, it will be, by far, the shortest of the many pandemics in
recorded human history. Mostly possible because of the num-
ber of highly skilled people, the previously existing capabili-
ties and the necessary capital that the global pharmaceutical
industry has been able to direct toward solving this problem.
Perhaps the most important lesson to keep with us is that
there is no greater insurance policy against the next pandemic
than a healthy, robust, sustainable, and yes, profitable, phar-
maceutical industry.

Turning Lessons Learned
into Opportunities

People are fatigued and are dream-
ing of a new year that resembles
2019. There is no doubt in my mind
that 2021 will be a year of transition.
Assuming that vaccinations contin-
ue at a good pace, a sense of nor-
malcy will allow confidence to re-
turn in Q3, and that is highly likely

—BY — to unleash a consumer rebound and
POLYCHRONIS cause investor sentiment to soar.
GRIVEAS

2021 will present incredible oppor-
tunities for those who plan ahead.
Covid has definitely humbled many
of us and forced us to become more
creative. The pandemic accelerated the digital revolution and
put innovative ideas to work in record times, and we saw a new
generation of entrepreneurs appearing. The lessons learned
during the turbulent 2020 are now the best navigation tools we
have to lead us out of the crisis.

President,
Hellenic Post (ELTA)
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The Transition
into a New Era

— BY —

JOHN KALLIGEROS

President and CEO,
Mercedes-Benz Hellas
Single-Member S.A.

2020 has been a year to draw wis-
dom from. It started with high
hopes and expectations but all of a
sudden, we had to hit the brakes.
Like F1 drivers, forced to do so
due to the safety car slowing ev-
eryone down in the racetrack. This
was not wasted time, though. We
kept our tyres warm by reassess-
ing our priorities and our strategic
direction. We focused on people
and their safety, securing jobs and

Heraclitus Was Right!
TIME TO REWRITE THE MANUAL

—BY —

ANTONIOS KERASTARIS

Chairman and Managing
Director, Brinks Hellas

If there is one thing that this pan-
demic has taught us, it is that we
should take nothing for granted.
Personal relationships, business
practices, everyday life all over-
thrown in a blink of an eye, over
some virus. Centuries of social and
business paradigms uprooted, and
we still have not seen the end of it.
In this environment we must do
what all mankind has done over
the centuries: adapt and over-

maintaining business robustness
and profitability at the same time.
The first arrival of the vaccines together with the experience
gained in 2020 has brought us hope that our day-to-day life
may return to a certain normalcy. However, in business noth-
ing will be as it was. The pandemic has acted as an accelerator,
mainly in digital transformation, that concerns all aspects of
everyday life. The landscape is changing rapidly, reminding us
that the 4th Industrial Revolution is already here. Digitaliza-
tion has come to stay and Mercedes-Benz, living in times of
transition into the new era of mobility, knows that well.

A mindset reset is imperative, as we need to respond to chal-
lenges faster, more open-mindedly and more flexibly. There-
fore, it is now crucial for leaders to do what they know best:
to exit their comfort zone, to have an open ear for new ideas
and to adapt to the new landscape, in order to solve the riddle
of a constantly changing environment. Skills such as empathy,
solidarity, flexibility and critical thinking are required, so that
decisionmaking is as safe as possible. Because the world is not
going to be the same again.
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come. We must rewrite the manual

from scratch. It is up to the lead-
ers of this world to redefine the how and who. We must lead
the way, work with our people and close to them in getting
through this peril. The day after for our country and the world
will have different, but as many, opportunities. People will
still work, in a different way probably;, still venture, still make
money and lose money.
In times such as these, historically, new leaders emerge, wealth
is redistributed and champions of change thrive. In a nutshell,
everything that we are living through today is an opportunity
more than it is a threat, and the people that view it as such are
the leaders of tomorrow.

Optimism and
Adaptability

2021 kicked-off with loads of hope
and positive developments. The ini-
tial shock has given way to a rou-
tine that, although volatile, allows
optimism that will lead to growth,
strategic investments and smart

moves by strong players.

Businesses that can foresee the
—BY — needs of the new norm and un-

GEORGE KOTIONIS

derstand the importance of health,

Deputy CEO, sustainability, innovation and tech-
Ogilvy Greece

nological development, and put




THOUGHT LEADERS

them at the core of their offering will be the winners. Especial-
ly if they are prepared with different scenarios and can quickly
adjust to the current changing landscape.

At the same time, leaders should be urged to focus on the inside
of their organizations, support and strengthen talent and main-
tain with their actions a positive and optimistic environment.
We shouldn't forget that our people are a force multiplier.

Leading with Empathy
and Responsibility

Covid-19 has had a diverse effect in
different industries, but there is one
universal consequence: It forced ev-
eryone out of their comfort zones.

As companies struggle to redefine
the way they operate or even lead
in their markets, their leaders fo-

cused on their human side much

—By— more than before, showing genu-
MARINA MAVROMMATI ine care for their employees, cus-
Group CEO, Printec S.A. tomers, and communities.

I've heard many people say how
theyre looking forward to going
“back to the way things were” I don't think we are ever going
back; but we can move forward and keep what was good in
the past while improving what was not. Leaders must make
sure they maintain this human-centric mindset while bal-
ancing empathy and execution, understanding the individual
needs of their people and taking nothing for granted.

I see leadership as both a privilege and a responsibility; let us
use this time to shine.

Let's Make the Pandemic

and the 2020s
an Opportunity

The pandemic violently entered our
lives in 2020. It caused tremendous
loss of life, economic and social
unrest throughout the world, and
acceleration of evolving chang-
es in business practices and daily
routines. At the same time though,
we were allowed to reevaluate how

—BY— we live, work, lead, and manage.
NIKOLAOS NEGAS For our country, it coincided with
CEO, Friday's Kifissias S.A. what seemed to be the end of the

economic crisis and the election

of a new government promising to
move ahead with reforms, a better understanding of the eco-
nomic environment and a willingness to act beyond the par-
tisan scope in order to bring economic stability and growth.
Even though the pandemic seems to disrupt these efforts, it
must also be a unique and unprecedented opportunity that we
cannot afford to lose.
The government can learn from this experience. Tough deci-
sions received full support from society. The infamous Greek
public sector, under heavy pressure, proved it can act and per-
form quickly and efficiently. Succumbing to different groups’
needs and interests brought back a second wave. Even so, 72%
of public opinion still supported stricter measures. (Alco Pulse,
November 2020). And then again, a society reacting with calm
and patience during the Christmas season. If not anything else,
it looks like we are ready to act and think more responsibly.
It is time our political parties start leading. We need to move
forward. Let’s make the 20s a decade of opportunity and not
another lost decade for Greece.
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The New Normal Needs
Culture

As the world faces the COVID-19
pandemic today and the need to
rebuild our societies tomorrow,
culture should be at the heart of
our response to the challenges that
lie ahead. We have a duty to inves-
tigate weaknesses and consider po-
tential contributions of the cultural

sector and to demand action in or-

PANTELIS PANOS der to harness that energy.
General Manager, I am confident that our tangible and
American School . , g o 9
of Classical Studies intangible heritage, creative indus-
at Athens tries, and artistic expressions, can

promote the powerful economic

development that our society needs.
We have a unique opportunity to shape the future we want by
designing policies that allow culture to fulfill its role as a pillar
of sustainable development. Moving from analysis to action
requires, however, sober and rational decisions about how re-
covery strategies and programs can be implemented within an
environment of limited resources. Such analysis should provide
a comprehensive framework for understanding our post-pan-
demic world and for creating stronger, more innovative, and
more resilient cultural communities of tomorrow.

Food for Growth —
Growth for Food

Food retail was one of the few sec-

| tors that were not severely affect-
ed by the pandemic and overall
performed well, as outlets mostly
provide necessary supplies and
they remained open during both
lockdowns. Without a doubt, in
2021, we will still operate under the

.

—BY— new normal, at least for the first few
ARISTOTELIS months. As we move on, more and
PANTELIADIS

more people are going to be vacci-

CEO, Metro S.A. ]
nated and gradually consumers will

get back to their previous habits.

34 | BUSINESS PARTNERS | JANUARY-FEBRUARY 2021

As I believe that the recession we are experiencing will subside
sooner rather than later, I am very optimistic that tourism will
make a strong comeback and provide the Greek economy with
a significant advantage. People frustrated by the prolonged
lockdowns feel the need to go out more, relax and leave this
past overwhelming period behind them. To this end, they will
go to restaurants more, enjoy cafes and bars more often and
travel more. As a result, supermarkets will aim to maintain
their turnover and the wholesale sector will grow again, espe-
cially as HO.RE.CA businesses will gradually reopen.

Our mission is to continue providing a safe, secure envi-
ronment for everyday needs and ensure product adequacy
through our supply chain’s optimal performance. Addition-
ally, digital transformation is an essential part of our business
development that will further advance in the years to come.

Business as Un-usual

It seems that the Covid-19 crisis
has made us rethink: Is the thought
of having control over things an il-
lusion after all? I believe that the
best way, as a leader, to navigate
the road ahead to recovery is to
manage yourself first and adopt
the right—positive! —mental mod-
—BY — el, to be aware and prepared of the

EFI PAPADOGIANNI decisions that need to be made on
Managing Director,
KONE S.A.

the steps we take from here. This

experience gives us an opportu-
nity to appreciate and define what
lesson we learned from this. Its

an opportunity to create new meaning, to identify what we
should change, and renew out of this experience instead of
going back to work as usual. At the same time, it’s important
to have awareness of what is going on in your team in the
recovery phase and adapt your leadership accordingly. It’s a
matter of balancing a smooth return to normal while keeping
the insistence to revitalize.
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Health and Safety at the
Top of the Insurance
Market Agenda

— BY —

MARIANNA
POLITOPOULOU

Chairman and CEO,
NN Hellas

The unprecedented pandemic ig-
nited a worldwide acceleration of
changes, our everyday life being
no exception. We, at NN Hellas,
showed empathy, resilience and
flexibility, while at the same time
prioritized our people’s wellbeing,
along with business continuity.
Capitalizing on our digital infra-
structure, we adapted rapidly, of-
fering seamless customer service
through an upgraded digital ex-

We Must Make the
Most of the Pandemic's
Positive Legacy

AT

VASSILIS RABBAT

Managing Director,
Xerox Hellas A.E.E.

Beyond its obvious impact on
health, society and the economy,
the Covid-19 pandemic radically
impacted the ways we work and
communicate, while also accelerat-
ing the adoption and use of digital
technologies. Remote working be-
came part of all our lives and we all
had to learn how to do it. Commu-
nication with our colleagues, cli-
ents and business partners—even
with our friends—now takes place

perience. The recent roll-out of
the anticipated vaccines finally
brought a positive outlook and shared optimism. The rising
hope for a widespread inoculation of the population will
mitigate the anxiety and improve social as well as financial
indices. With the post-pandemic future still being formed,
health and safety will certainly remain at the forefront of our
strategy. Thus, always guided by our values and regardless of
the challenges, we commit to remaining consistent with our
clients and partners. We continue to operate with transparen-
cy and care, always helping people ensure what matters most

to them and their families.
/‘ ﬂ‘

online. E-commerce has taken off,

and so have our digital interactions
with banks and the state. All of these were pre-existing trends,
but the conditions of our new reality dramatically sped up
the process of their adoption and implementation. This is the
pandemic’s positive legacy, and I believe that things will never
really go back to the way they were—not in how we work, and
not in how we interact with the state.
What we need now is to ensure that we push through with the
country’s digital transformation, that we introduce the neces-
sary policies to transition to the workplaces of the future, to
push through 5G implementation and to fully support and
empower our country’s health and welfare sector so that we
are truly prepared for the future. Let’s make the most of this
opportunity we were given to become more productive.
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Sustainability Is
About Embracing
Responsibility

Businesses across sectors and

around the world have been severe-

ly tested by the Covid-19 pandemic

i over the past year. At DHL Express,

h = adaptability, quick decision making

\*ﬂ and the flexibility to adjust goals

‘ ‘ and priorities became central to all

business activity. We remained Em-

—BY — ployer of Choice for our people by

LEFTERIS SAMARAS prioritizing the safety and wellbeing

ERREE iEsi: of our staff, and at the same time,
Greece, Cyprus and Malta, . . .

DHL Express Hellas S.A. we remained Provider of Choice

for our customers by maintaining
an excellent level of service. At the
same time, the logistics sector faced significant challenges such
as the extreme boom of e-commerce due to lockdown in lo-
cal markets as well as the business impact because of Brexit.
Through these efforts, we also identified points and processes
that can be improved upon not just in the context of the ongo-
ing crisis but to deliver lasting benefits for our sector in general.
As the biggest opportunity since globalization, digitalization
plays a crucial role in our strategy, aiming to increase operation-
al efficiency in order to deliver great benefits for our people, our
customers and our environment, throughout the next years.
And of course, sustainability continues to be a key factor
for healthy modern entrepreneurship in every corner of the
world. At DHL Express, it is expressed perfectly in our pur-
pose of ‘Connecting people, improving lives, while our G’
programs of social responsibility—GoTeach, GoHelp and
GoGreen—have become an integral part of our DNA. Imythe
end, sustainability is no longer limited to environmental'pro-
tection; it also encompasses responsibility for ourlemployees
and society as well as corporate governance practices:
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Adaptability Is the Key

2020 reminded us all that we should
take nothing for granted and that
adaptability is probably the most
crucial element of success, both per-

sonally and professionally. I expect
2021 to further test our commitment
to change and our ability to build
successful and prosperous lives on
new grounds. I wish good health to

IOANNIS VASILAKOS you and your beloved ones. Strength
Vice President and CEO, and creativity to cope successfully
Kotsovolos

with the upcoming challenges. Op-
timism so you can enjoy the jour-
ney, and last but not least, gratitude
for all the things you will achieve in this new promising year.

This Will Be a Year
of Accelerated
Transformation

Trying to predict what is coming,
after a year of such uncertainty, is
challenging to say the least. During
= the past 12 months, we faced many
'@ difficulties and extraordinary sit-

9 ix‘/’m uations, but we were offered the

[

opportunity to discover agile ways
of doing business, working togeth-

—BY— er, and collaborating. With this in

ANDREAS XIROCOSTAS mind, 2021 will be a year of further

Wi Dl change and acceleration of disrup-
SAP Hellas SA.

tion. The new reality will not be go-
ing back to how things were before
the pandemic. Business leaders will
ask for creativity and resilience, they will help their teams fo-
cds on making an impact and driving innovation. Customers
are more mature, with new habits, thus customer experience
will be of strong focus to companies and bold actions will be
expeeted—and technology will support this fast-changing
enyironment. Increased technology adoption, operations op-
timization and digital communication will shape a different,
but promising, reality in 2021.
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SHAPING TOMORROW

The First 100 Days
of the New President

Not since Franklin Delano Roosevelt was inaugurated, in the
midst of the Great Depression, has an incoming president had
to deal with such a difficult situation as that facing Joe Biden.

ith the daily death
toll from Covid-19
climbing to over 4,000
people,
my devastated by the
pandemic and geopolitical challenges from
China and Russia increasing, the soon to
be 46th president will have to take on all

the econo-

these problems and more. However, at
the basis of all these grave problems lies
an-other one, the extremely polarizing po-
li-tics of the United States, with Republi-
cans and Democrats not simply disagree-
ing on key issues but essentially living in
different realities. Joe Biden will have to
handle all these crises while almost half the
country will likely consider him an illegiti-
mate president, following the allegations of
his defeated predecessor.

leadership and example of the president,
can certainly make a difference.
The economic response will require coor-
dination with a likely gridlocked Congress,
although a more focused White House can
help move such negotiations forward. It is,
however, in the area of foreign policy and
geopolitical challenges that the change of
administration will be felt more immedi-
ately. A president has significantly more
room to act there than in domestic affairs,
and it is certain that the United States will
seek a return to its traditional role of cus-
todian of the post-World War 1II interna-
tional order. Already, President Biden has
announced that the U.S. will immediately
rejoin the Paris climate accord, reengage
constructively and strengthen ties with its
NATO allies, and perhaps

In a political system built
to function on the basis of
com-promise, with strict sep-
aration of powers and differ-
ent levels of government, it is
difficult to see how any pres-
ident can govern effectively
under those circumstances.
The pandemic response is,
for the most part, an issue for
state and local au-thorities,
and we have already seen how
much these vary. Neverthe-
less, federal coordi-nation and

assistance, as well as the moral

— BY —

DR. NICHOLAS
NIKOLAIDIS
Attorney at Law, Partner,
NOA - John & Maria
Nikolaidis and Associates,
LLB, LLM, Ph.D. in Political
Science

seek a rapprochement with
Iran, in an effort to revive
the agreement from which
the Trump administration
with-drew. It is also certain
that it will seek to reinforce
U.S. presence in internation-
al or-ganizations, such as the
WTO, which the Trump ad-
ministra-tion effectively sab-
otaged by refusing to fill in
positions at the Tribunal, and
the WHO, from which the
U.S. also with-drew because

of its response to the pandem-
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FEDERAL
COORDINATION
AND
ASSISTANCE,
AS WELL AS

THE MORAL
LEADERSHIP AND
EXAMPLE OF THE
PRESIDENT, CAN
CERTAINLY MAKE
A DIFFERENCE

icand the influence of China over it. Be that
as it may, the Biden administration will find
that it may not be possible to set the clock
back four years, as it would likely prefer, in
all those areas. Even more so, the continu-
ing extreme polarization and gridlock back
home will keep reminding every friend or
foe of the U.S. that a change in administra-
tion may result in much more sudden and
fundamental shifts in U.S. policy than any-
one would have thought possible in the pre-
Trump world.

FDR famously used his first 100 days to
pass sweeping economic reforms to fight
the Great Depression. President Biden may
find out that his first 100 days in office may
be worth devoting to try bringing a bitterly
divided country together. &



IN MEMORIAM

Loukas Pilitsis

1962 — 2020

Our dear friend and valued colleague, Loukas Pilitsis, passed away on Decem- Loukas was a longstanding and trusted mem-
ber 23, 2020. He fought to the end, with strength and dignity, before eventu- ber of our Education, Innovation, Entrepre-

ally succumbing to his heart problems; and even though he is no longer with neurship Committee, which he had been with
us, his bright spirit and immense contribution will remain a beacon of light for almost since its inception. | enjoyed collaborat-
all of us in our community. Loukas was an astute businessman, exceptional ing with him and often sought his insight and
lawyer and visionary venture capitalist with a career that spanned almost four advice, particularly on cases relating to startups
decades and three continents. He was a longtime member of the Education, and their funding, a field in which he had great
Innovation and Entrepreneurship (EIE) Committee of the American-Hellenic knowledge and expertise.

Chamber of Commerce, through which he contributed immensely to promot- He was a very decent man, distinguished by
ing entrepreneurship and boosting the startup community in Greece. He is his calm character and friendly demeanor, as
survived by his two wonderful children, whom he was very proud of. well as his ability to analyze and explain his

| knew Loukas for many years, from the moment he returned in Greece; views and thoughts in a simple, concise and
we were colleagues, but he was also a dear friend. We worked closely on comprehensible way. Despite his busy sched-
developing a strong and supportive startup ecosystem in Greece and on ule, he was always reachable and willing to
numerous other projects and initiatives through our Committee and other contribute to the goals of our committee.
common activities. He was loyal, hardworking and reliable. He will be greatly We will miss Loukas and his ideas. | am sure
missed, although he will continuously be with us through our entrepreneur- that we will all keep him alive and smiling in
ship toolkit endeavors. our memories and in our hearts.

- LITSA PANAYOTOPOULOS, EIE COMMITTEE CHAIR ~ ELIAS SPIRTOUNIAS, EXECUTIVE DIRECTOR

AMCHAMGR EDUCATION, INNOVATION AND ENTREPRENEURSHIP
COMMITTEE MEMBERS PORTRAY LOUKAS PILITSIS

executive, active citizen, father; Spyros Arsenis | considerate, kind; Claudia Carydis | passionate, with
a growth mindset; Nikos Christakis | change-shaper, results-driven, with a warm smile; Alexandros
Costopoulos | unique; effective, wise; George loannou | smart, trustworthy, dedicated; Nelly Katsou |
open-minded, inspirational; Panagiotis Ketikidis | authentic, noble; Alexandra Kokkini | supportive,
fair; Fanis Koutouvelis | efficient, practical, dreamer; Vassilis Makios | inspiring, genuine; Barbara
Mergou | sharp, to-the-point, always pleasant; Papadakis George | mentor, pioneer, warm hearted;
Archontoula Papapanagiotou | enthusiastic, sincere, with ethos; Elina Paraskevopoulou | skillful,
well-respected, humble; Nikolaos Porfyris | ethical, doer; Michael Printzos | human; well-educated;
helpful; Yannis Rizopoulos | respectful; forward looking, bringing people and ideas together; Kyriacos
Sabatakakis | visioner, confident; Nondas Syrrakos | intuitive, integral; Katerina Triviza | forward-
looking, skillful; Alex Tsoukalis | visionary, ethical; Nely Tzakou | solid, a gentleman; Konstantinos
Zanetopoulos | forward-thinker, honest, generous; Katerina Tzagaroulaki
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BICENTENNIAL

USA - GREECE

CELEBRATING
200 YEARS OF FRIENDSHIP

2021 marks two centuries since the

Greek Revolution of 1821 and 200 years
of friendship between Greece and the

United States. To commemorate this,

the U.S. Mission in Greece has launched
a year-long campaign to celebrate the

friendship and ties that bind the two
countries together.

s the world goes through the

throes of a drawn-out global

health crisis and we are all

forced to reevaluate our pri-

orities, the things that truly
matter and what we want the world—and our
roles in it—to look like coming out of this all,
Greece celebrates the bicentennial of its 1821
Revolution—a period of great struggle as well
as discovery, of great challenges and sacrifice
that ultimately gave the country its indepen-
dence, the right to self-determination and
strong bonds of lasting friendship with other
nations that shared the same values and ideals.
On the occasion of this important anniver-
sary, the United States Mission in Greece
launched a year-long campaign to com-
memorate Greece’s Bicentennial. The cam-
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paign, which is aptly titled “USA and Greece: Celebrating 200
Years of Friendship,” was announced by U.S. Ambassador to
Greece Geoffrey R. Pyatt on January 14, 2021, in an interview
with Greek national broadcaster ERT.

Partnering with Greek civil society, cultural and educational in-
stitutions, cities and individual citizens throughout the year, the
campaign will include a broad range of educational and cultural
events throughout the country that will highlight the historic
relationship between the United States and Greece and the ties
that bind the two countries together: democracy, partnership,
and shared values.

The campaign’s programs will seek to highlight U.S. respect for
ancient Greek ideals of democracy and to convey how these
ideals inspired the American struggle for independence and the
founding of the United States and how in turn the success of this
great effort and the fervor of American Philhellenes contribut-
ed to Greece’s own fight for independence as a nation. Embrac-
ing two centuries of friendship and cooperation, the campaign
will also celebrate the strong people-to-people ties between the
United States and Greece over these two hundred years and will
reiterate U.S. commitment to the strategic relationship between
the two countries, which is today the strongest it has been in
modern history.

“Celebrating Greece’s bicentennial together, we see the up-
coming year as an opportunity to take our relationship to new
heights. In 2021, the US will continue to rely on Greece’s role as
a pillar of stability, promoting security, peace and prosperity in
the Eastern Mediterranean and Western Balkans,” Ambassador
Pyatt said, further commenting on the initiative in an article in
Greek newspaper Kathimerini. “2021 will be an important year,
during which we will defeat the Covid-19 pandemic, celebrate
our past, and create new possibilities for our shared future that
reaffirm our converging strategic interests and the values that
unite us. There is so much we can accomplish together, inspired
by a historic friendship forged 200 years ago.”



USA AND GREECE:
CELEBRATING 200 YEARS OF FRIENDSHIP
PROGRAMS

Virtual Entrepreneurship Project “Connect the Dots”

A virtual entrepreneurship mentoring program conducted in
partnership with The Hellenic Initiative (THI), this program
will provide online mentorship by U.S. business leaders to
Greek entrepreneurs. This program is placed under the aus-
pices of the Greece 2021 Committee.

Athens Science Festival 2021 - 200 Years of Innovation
An experiential space will be created, comprising multiple
exhibits that refer to the historical anniversary and the evolu-
tion of the Greek state, highlighting areas of shared scientific
excellence with the U.S. and featuring prominent American
speakers. This program is placed under the auspices of the
Greece 2021 Committee.

Greek National Opera, Stavros Niarchos Hall

The Greek National Opera will present two special musical
performances of works reflecting the shared values of the
United States and Greece.

The “American Philhellenism” Exhibition at the Museum of
Philhellenism

A special exhibition entitled “The American Philhellenism” at
the Museum of Philhellenism in Athens, featuring unique ar-
tifacts and historical documents capturing the birth and evo-
lution of Philhellenism, U.S. support for the Greek Revolution,
and the impact of Greek culture on the values, institutions,
artistic and architectural expressions in the United States.

Exhibition “The Free and the Brave: American Philhellenes
and the Glorious Struggle of the Greeks (1776-1866)”

Held at the Gennadius Library, at the American School of
Classical Studies at Athens, this will be an exhibition explor-
ing the movement of Philhellenism that flourished in the
United States in the 19th century, influenced by Greek classi-
cal thought and democratic ideals.

American Studies
Scholarships towards the establishment of an American
Studies curriculum at a Greek university.

“Greek Fire”

A seminar at the Delphi Economic Forum and online report
on the lasting impact that the Greek Revolution has had on
American culture and politics.

City of Sparta

Sparta will host a conference on American Philhellenes and
conduct a range of programs throughout 2021 to commem-
orate the bicentennial.

U.S. Consulate General Thessaloniki
The creation of an exhibit that chronicles the history of the
Consulate General and the U.S. presence in Thessaloniki.

20 21

USA-GREECE
CELEBRATING 200 YEARS OF

FRIENDSHIP

U.S. EMBASSY ATHENS

2021 WILL BE AN IMPORTANT YEAR,
DURING WHICH WE WILL DEFEAT THE
COVID-19 PANDEMIC, CELEBRATE OUR
PAST, AND CREATE NEW POSSIBILITIES
FOR OUR SHARED FUTURE THAT REAFFIRM
OUR CONVERGING STRATEGIC INTERESTS
AND THE VALUES THAT UNITE US. THERE
1S SO MUCH WE CAN ACCOMPLISH
TOGETHER, INSPIRED BY A HISTORIC
FRIENDSHIP FORGED 200 YEARS AGO.

- GEOFFREY R. PYATT

Program dates and further
details about specific pro-
grams will be provided on
the U.S. Embassy website
throughout the year at
grusembassy.gov

To read Ambassador Pyatt’s full opinion
piece in Kathimerini, visit:
https://www.ekathimerini.com/261283/opin-
ion/ekathimerini/comment/celebrating-
200-years-of-friendship

For more information
about USA and Greece:
Celebrating 200 Years of
Friendship, follow
@USEmbassyAthens and
#USAGreece2021

The read the full transcript of Ambassador
Pyatt’s interview, visit:
https://gr.usembassy.gov/ambassador-pyatts-
remarks-on-erts-morning-show-syndeseis/
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RETHINK:
A FRAMEWORK FOR
RE-EVALUATING THE FUTURE

It is accepted that the world will change as a consequence of COVID-19,

therefore, businesses need to imagine this “new world" as early as possible

and “rethink” how they will be positioned in it.

Companies will need to anticipate critical changes

that will impact their business operations and value chain.

This could be as a direct result of initial actions to ensure ongoing business resilience,
as well as planning to recover and optimise their operations in the short to medium term
to achieve some form of normality.

In an effort to address this challenge, BDO has established the Rethink framework,
which acts as an extra dimension for strategic level consideration and discussion
regardless of where in the cycle an organisation sits, or the measures already taken.

RETHINK CONSISTS OF THE THREE Rs:
React - Resilience - Realise

Safeguarding Embedding resilience Returning to work
your business and keeping your business running succeeding in the “new normal”
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How to REACT
to the crisis:
ensuring that

measures are taken
to secure business
survival in the
short term.

Beginning of the downturn.
Initial risks are assessed.

Immediate crisis management actions
are required to ensure employees
are safe and healthy,
capital is adequate,
as well as suppliers and customers
are closely connected
with the business

Planning is based
on Government policy,
guidelines and support.

REACT objectives

Keep employees safe
Improve cash flow & liquidity
Streamline operations
Stabilise business
Retain customers
Mitigate supply chain disruption
Optimise inventories
Minimise liabilities
Bolster cyber security
Reduce contract risk

How to build
RESILIENCE
throughout the prevailing
business environment:
Safeguarding
vital elements
of a company
where necessary.

Running the business in ‘lockdown’,
reduced demand and supply.

Operations are adjusted and optimised
based on customer demand.

Business is under control
and employees are safe.

Capital structure is solid.

Regulatory compliance maintained
and scenario planning is underway
using economic and customer data.

RESILIENCE objectives

Operate more efficiently
Optimise costs
Identify profitability quick wins
Create customer segmentation strategy
Improve customer value
Improve working capital efficiency
Reconfigure the supply chain
Navigate the return to work
Increase productivity & flexibility
Source & structure M&A deals

There are no simple answers — and so these three stages can be considered
separately to help organisations manage their business priorities and
address the issues they are facing in the ‘here and now’ or as a part of

an overarching roadmap to help manage the COVID-19 impact

over the medium to long-term.

Above all, the Rethink model is a framework for re-evaluating the future.
It provides a practical approach through which BDO partners can work
with our clients in order to assess issues they are likely to face
throughout the COVID-19 pandemic and help them plan to recover and
optimise operations in the short to medium term, with the ultimate aim

to achieve some form of normality.

How to look forward
to REALISE
the future benefits
of sensible
business decisions,
taken calmly
and pragmatically.

Future state and business needs
are anticipated.

The ‘new normal’ of demand & supply
is established in the business.

Areas for transformation are clear
and adaptation is underway.

Business is meeting
or exceeding expectations.

REALISE objectives

Develop an Industry 4.0 strategy
Imagine new products / services
Identify target operating model
Connect the intelligent supply chain
Intelligent compliance
Upskill employees
Manage change effectively
Improve performance management
Monitor threats in real time
Secure capital
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TAX TALK

Follow the Money

One thing we can be certain of is that while everyone expects
the future to be a slightly modified version of the present, it
usually ends up being very different. Few people anticipated
the 2008 economic crisis and even fewer (if any) anticipated
the outbreak of the pandemic that has defined our lives and
wreaked havoc on the global economy over this past year.

istorically, the countries
that bounce back quickly af-
ter a crisis are the ones that
are technologically literate
(if not advanced), have in-
vested in production capabilities and have
established a footprint in resilient indus-
tries. For Greece, the fact that we score(d)

low in these three categories—

come in the form of clinical trials and de-
velopment of new drugs and vaccines or in
terms of upgrading production capabilities,
Greece is well positioned to play a pivotal
role in the EU and absorb its fair share of
these funds.
Currently Greece is under-absorbing clini-
cal trials investments; out of the €36 billion
spent in the EU on clinical

underpinned by the spike in
populism that we experienced
during the financial crisis—
has been the main reason be-
hind our economy’s extremely
low recovery rate since 2011.

One year into the Covid-19

ANGELOS BENOS
Tax Partner, PwC Greece

ANTIGONI TSIROU

Tax Senior Manager,
PwC Greece

trials, we get about €50 mil-
lion—about half of what Cy-
prus is receiving. Industry ex-
perts insist that our fair share
is more than 8 or 10 times
what we currently get. This

translates to half a billion eu-

crisis, it seems we are halfway

to developing a robust plan on how to gen-
erate growth as we approach the end of the
pandemic. How do we make sure that our
plan focuses on the right areas? Simple: Fol-
low the money.

During GES 2020, I hosted a discussion
with the local CEOs of two of the world’s
largest pharmaceutical companies and one
of the largest local pharma manufacturers.
They all agreed that the life sciences indus-
try is where Greece should be looking to
attract investments. We all agreed that in
the next few years, global organizations, the
EU, big pharmaceuticals and private equi-
ty funds will invest an immense amount of
money in R&D. Whether these investments

ros annual investments, most-
ly foreign funds. These investments could
fund public hospitals and universities and
create thousands of jobs for doctors and
medical personnel, thus supporting our
health system which has traditionally been
a financial black hole.
So, if Greece scores high on the fundamen-
tals—well-educated doctors, good universi-
ties, acceptable cost levels, etc.—why have
we so far been unable to attract investments
in this field? What factors that influence
clinical trials country selection in Europe
does Greece score low on? The answer is the
lack of a clearly defined framework, the time
needed to secure approvals and, most im-
portantly, the overall desire—or lack there-
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of—to attract such investments.

According to SFEE, for Greece to become
an attractive destination for clinical trials,
we must create a research orientation in the
health structures, focus on efficiencies at
the hospital level and ensure a smooth flow
of procedures at all levels even when the
complexity is high.

We are taking steps in the right direction,
and we have raised our profile in terms of
forming an appealing alternative to clinical
trials. We need to introduce additional in-
centives for companies to migrate their clin-
ical trials to Greece and we must also reduce
bureaucracy and streamline the relevant
processes/approvals as this has become a
very competitive sector internationally. &

THESE
INVESTMENTS
COULD FUND
PUBLIC
HOSPITALS AND
UNIVERSITIES
AND CREATE
THOUSANDS OF
JOBS
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BIZBUZZ

2020 VIA Winners

Held on December 17, 2020, The Hellenic Initiative’s first Venture
Impact Awards awarded $250,000 to a total of 14 startups, in rec-
ognition of solid business ventures that also demonstrate a broader
impact on society at large. These were:
Wise Greece, who help small farmers and food producers grow and
export their products, turning the profit into food supplies for people
living under the poverty line in Greece
Enaleia, working to create a sustainable marine ecosystem while creating jobs for peo-
ple looking to enter the fishing sector
Proud Farm, who focus on young people who want to enter the dairy sheep and dairy
goat sector
Staramaki Social Cooperative, who use wheat to create an eco-friendly alternative to
single-use plastic straws whilst also creating employment opportunities
38 School Synergy Snacks, a team of young adults with intellectual and developmental
disabilities who produce healthy snacks for schools and consumers
Phee, who design and manufacture natural products by recycling the leaves of seagrass
(Posidonia Oceanica)
Impact Hub, who help small, social and innovative entrepreneurs grow their business
Solmeyea, a hybrid agtech company intersecting with cleantech, biotech and agriculture
Stevia Hellas, the leading dry stevia leaves producer across Europe
AFI, who combat economic and social exclusion through the introduction and provi-
sion of microfinance services in Greece
Apiceuticals, who use propolis, pollen, royal jelly to create wellbeing products
Recytrust, who help companies manage their recycling waste effectively while generat-
ing revenue for them
InCommOn, who promotes sustainable and participatory urban development in
Greek cities
Elektronio Wheels, who design, develop and manufacture premium electric bicycles

Pretty in Pink

In a year of extensive lockdowns, increased stress and
generalized doom and gloom, pink pineapples might be
just the perfect treat. Unveiled in late 2020 by Del Monte
Fresh Produce N.A., Pinkglow™" pineapples have been in
development for almost 16 years. The delightfully colored
fruit have been genetically engineered to produce lower
levels of the enzymes that convert the naturally occur-
ring red pigment lycopene to the yellow pigment beta
carotene; lycopene is the pigment that gives tomatoes
and watermelons and other produce their characteristic
bright color, and it is commonly and safely consumed.
Pineapples take as long as 24 months to grow and Pinkglow™ pineapples are hand-
picked in ultra-limited harvests at the company’s select Costa Rica farm. This may
account for their hefty price tag of up to $49 each. This Jewel of the Jungle™, billed

as both juicier and sweeter than traditional pineapples, comes with a certificate of
authenticity and is currently only available in the United States, through two online
retailers found via Del Monte’s PinkglowPineapple.com microsite.
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DID
YOU
KNOW

Vaccines

EEn
A vaccine is a biological
preparation that provides active
acquired immunity to a particular
infectious disease

EEn
The first vaccine, against smallpox,
was demonstrated by English
physician Edward Jenner in 1796

EEn
Vaccines are named for Variola
vaccinae—cowpox—the similar
but less dangerous virus
that Jenner used to produce
immunity to smallpox

EEN
Following from Jenner’s work,

a new wave of vaccines were
developed from the late 19th
century on, including the vaccines
against chicken cholera, anthrax
and rabies introduced during the
1880s by Louis Pasteur

EENR
The 20th century saw the
introduction of several successful
vaccines, including those against
diphtheria, measles, mumps,
rubella, polio and influenza

EEn
Standard immunization programs
for children usually begin at
age 1-3 months and conclude at
around age 14-15 years

EEER
Vaccines prevent between 2-3
million deaths every year and
are one the most cost-effective
public health interventions




SUSTAINABLE WINS

Greece’s first-ever underwater archaeo-
logical museum, the 5th-century-BCE Peri-
stera wreck off the coast of Alonissos, has
won a prestigious European distinction at
the European Cultural Tourism Network’s
(ECTN) Destination of Sustainable Cultural
Tourism Awards 2020, which were held
under the theme “Special Interest Tourism
development and promotion based on
Cultural Heritage.” The quite extraordinary
underwater museum, which has been
dubbed the “Parthenon of underwater mu-
seums,” was awarded for its unique offer-
ings and the sustainable way in which they
are explored, winning first place in the
“Innovation and Digitalization in Sustain-
able Cultural Tourism/Smart Destinations”
category. The award comes on the heels
of another distinction won by the island of
Alonissos itself, which was named as one
of National Geographic’s Best of the World
2021 travel destinations, notably for its
breathtaking nature and wildlife as well as
the new island’s underwater museum.

Cashless in Sweden

Sweden is on track to becoming one of the world’s first countries to introduce a digital

currency. Taking stock of trends that saw physical cash headed toward obsolescence in

the country and concerned about the implications of payment infrastructures left com-
pletely to the private sector, the Riksbank, Sweden’s central bank, and Accenture Plc
launched a pilot project in February 2020 to show how an e-krona could be used by the
general public. A digital krona, Riksbank posited, should be simple and user-friendly
and should fulfill critical requirements for security and performance. While the pilot

is nearing completion, Sweden’s government also launched a review, in January 2021,
to explore the feasibility of having the country move to a digital currency. The review,
which is expected to be completed in late 2022, is yet another step on the country’s path

towards becoming the world’s first cashless society. During 2020, the pandemic acceler-
ated the shift away from banknotes and coins, with the Riksbank’s research indicating
that less than 10% of all payments in Sweden are now made with cash.

Gastronomos Quality Awards

Gastronomos Quality Awards 2020 shone
a light on some of the country’s gastro-he-
roes that dared to create during the finan-
cial crisis and succeeded with whatever
means they had at their disposal, and
whose passion and creativity and prod-
ucts rank them among the best ambassa-
dors for our country. The winners were:
Honorary Award: Christos Alefantis,
founder and editor of Shedia magazine
and founder of Shedia Home, a restau-
rant in downtown Athens that also offers
support to vulnerable residents

Cheese Products Award: Babounis chee-
semakers of Naxos, who led efforts to
grant the island’s Arseniko Naxou cheese
PDO designation

Biodiversity Conservation Award: Sal-

amousas Agrifood, from Lemnos, who
produce and standardize legumes and
cereals from ancient seeds

Store Award: Greek Picks (Ellinika
Kaloudia), a traditional grocery store in
Koukaki, Athens

Organic Farming Award: Alexia and Rene-
la Giannakopoulou, from Thessaloniki, who
cultivate and sell organic herbs under the
brand name Inoni Greek Organic Herbs
Olive Oil Production Award: Theodoros
Koutsotheodoris, who revived the family
olive grove in Lakonia and created the
award-winning OlivePoem

Alexandros Yiotis Award: Telis Giannena,
a handcrafted tools workshop owned by
Rania Piteni and Vangelis Gogos

Honey Production Award: Beekeeper Vas-

silis Koutroulakis, who produces several
varieties of the award-winning Korys honey
Evi Voutsina Award: Elissavet Koulouri,
marketeer turned baker

Wine Production Award: Kostis Dalama-
ras, of Dalamara Winery, which produces
an exceptional Naoussa-type wine
Chocolate Production Award: Kakau
Worship and Aris Flokas, for his organic
and fair-trade artisanal chocolates

Beer Production Award: Shared between
three Greek microbreweries: Noctua Ath-
ens Brewery, Strange Brew, and Mykonos
Brewing Company

Coffee Processing and Trading Award:
Kross Coffee Roasters of Hania, Crete,
the brainchild of Sotiris and Stavros
Mikhail and Katerina Mavromataki
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VIEWPOINT

2020 is over and not a moment too soon. The year we just said
goodbye to certainly gave the entire world more than we can

chew. But the news isn’t all bad.

2020 was a year were all happy to have
put behind us. As far as bad years go, it
truly had it all: It was the second warmest
year on record. Australia bushfires killed
as many as 500 million animals. Turkish
troops were deployed to Libya. The Taal
Volcano in Luzon erupted. The UK and
Gibraltar withdrew from the

The WHO reported six new cases of Ebola,
while UNICEEF reported five deaths. Russia
reported that 20,000 tons of oil leaked with-
in the Arctic Circle. Massive earthquakes
hit Mexico, Greece, and Turkey. Planes
crashed in Iran and Pakistan. Murder hor-
nets arrived in the US. Terrorists hit in

France and Austria. And last

European Union. The IMF
projected the world economy
would shrink by 3%, compar-
ing it to the Great Depression
of the 1930s. Flash floods hit
Somalia. Cyclone Amphan
killed hundreds in eastern In-
dia and Bangladesh. Protests

but not least, Covid-19 spread
across the world, resulting in
over 90 million confirmed
cases and 1.9 million deaths
by January 2021.

Yet in a year that seems a total
r_ | catastrophe, positive news also
emerged. Nature regenerated

. 1 —BY—

in response to the killing of as a result of lockdowns, car-
ALEXANDRA LOLI, PhD o o

George Floyd broke out across Publisher bon dioxide emissions from

the U.S. and around the world.

electricity generation dropped

THE AMERICAN-HELLENIC CHAMBER OF COMMERCE

Become a Member

To become a member of the American-Hellenic Chamber of Commerce, one of
Greece’s most preeminent and proactive business organizations, apply on the Chamber
website at www.amcham.gr, send an e-mail to info@amcham.gr, call the Chamber at
210-699-3559, or fax the Chamber at 210-698-5687-7 and request an application form.

by 12% across the European Union, with
output from hard coal-fired power plants
falling by 24%. The EU made environmen-
tal protection history by banning single-use
plastics. SpaceX’s Crew Dragon, the first
commercial spacecraft to send astronauts
into orbit, launched, marking a major mile-
stone for private-sector space exploration.
We learned to work, hold meetings and
network from afar. Stories about human de-
cency and goodness finally made the news.
Numerous volunteer groups were set up
around the world to help vulnerable indi-
viduals that have had to self-isolate during
the pandemic. And of course, thanks to
thousands of committed scientists the world
over working around the clock on Covid-19
treatments, many vaccines have and are be-
ing developed and millions of people have
already been vaccinated. Truly, the best of
news is just around the corner.

Right now, many of us are still under lock-
down. Trying to stay safe. Case counts and
death tolls dominate the news. But this too
shall pass. January 1, 2021, marked a new
beginning. Let’s make it count. &

Partners

Advertise in Business Partners today
and begin a new, prosperous business
partnership

For more information, contact:
Alexandra Loli, Publisher, a.loli@amcham.gr
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An innovative composition of lactobacilli

Proloiotics ana Prevloics

For good gastrointestinal health
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«Intestinal disorders such as spastic colitis *Immediate restoration of the normal
and its symptoms intestinal microflora
«Acute diarrhea from viral or bacterial *Immediate improvement of all
infection gastrointestinal disorders

*Recurrent gynecological infections

*Urological infections
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